MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL
2015-16

1.  Project Name: Family Law Legal Services for Low Total Amount Requested: $27,500
income Marin Families 2.
Non-housing proposals must
3. Project Sponsor: Family & Children’s Law Center specify the amount requested
from each planning area.
Contact Person: Shawna Hoch

Title: Administrative Coordinator For non-housing projects only: Funds
Requested
Mailing Address: Lower Ross Valley Planning Area $7,000
30 North San Pedro Road, Suite 245 Novato Planning Area $7,000
San Rafael, CA 94903 Richardson Bay Planning Area $2,500
San Rafael Planning Area $7,000
Telephone: 415-492-9230 Ext. 214 Upper Ross Valley Planning Area $4,000
Fax: 415-479-2553 West Marin Planning Area $0
E-mail: shoch@faclc.org Website (optional):www.faclc.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number. 30 North San Pedro Road, Suite 245, San Rafael, CA 94903

5. Project Description:

Founded in 1985, FACLC is dedicated to helping low-income children and families in Marin County by
providing sliding scale family law legal services to the working poor. FACLC strives to provide access to
justice for low-income families and children who due to financial constraints and complex family transitions,
would have no other means for representation in the courts. The overwhelming complexity of the legal
system is compounded when financial barriers are present. Hit hardest by the recent downturn in our
economy are low-income families — especially children. During such times, financial pressures can
become unbearable and the home environment begins to or more precipitously unravel, causing their legal
needs to skyrocket. Last year, FACLC provided over 1350 client appointments and the demand for such
services only keeps growing. To serve more families and children in these times of great need, we need
your help and support. Our goal is to break down barriers to allow access for all to the justice system.




6. Total Project Cost: (Include all costs for this particular project reqardless of source.) $265,000.00

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
to comply with federal lead paint regulations.

POSITION TOTAL COST CDBG COST COST PAID BY OTHERS
Staff Attorney1.0 $72,000 $6,000 $66,000
Staff Attorney1.0 $51,000 $5,000 $46,000
Legal Director 1.0 $91,000 $6,000 $86,000
Program Assistant 1.0 $51,000 $10,500 $40,500

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?

Date You Are Funds Date Funds Were When
Source Use Amount Applied Committed? Committed Available
MCF CORE $85,000 7113 Yes 12/1/13 Now
Special Event CORE  $32,500 10/18/14 Yes 10/18/14 Now
County of Marin CORE  $20,000 8/15/14 Yes 9/1/14 Now
Client Fees CORE  $100,000 N/A Yes Ongoing Now

9. Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

CDBG Funds will support the services of two Staff Attorneys, one Legal Director, and one Program
Assistant. The Legal Director will continue to implement an outreach program that will provide increased
awareness of the Family & Children’s Law Center and its services in the community. The Legal Director
will supervise the staff attorneys and oversee the day-to-day implementation of the legal program. The
Program Assistant will screen all potential clients for eligibility identifying their fee rate and schedule them
for an appointment to meet with a staff attorney. The Staff Attorneys will implement the legal program by
meeting with an average of six clients per day and attending an average of three court hearings per week.
The Program Assistant will provide administrative support to the Staff Attorneys, Legal Director and the
legal program. Brochures and other informational materials will be distributed to various additional
agencies and made readily available to potential clients.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household | Income FACLC uses CDBG income guidelines and completes an income eligibility
Size Limit worksheet for each client. All Clients are required to provide written verification of
1 $62,050 income in the form of tax returns and pay stubs. The low income population is
2 70,900 one with particular needs as they are disenfranchised due to low income, minimal
3 79,750 resources and misinformation regarding the legal system. By providing low cost,
4 88,600 high quality legal services the Family and Children’s Law Center increases
2 182288 access to justice for a significant portion of the Marin County community.
7 109,900
8 117,000




B.

E.

Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

The Family Law Legal Services for Low Income Marin County Families Project is critical to the well-being
and functionality of the low income families in our community. Equal access to justice is a basic right that
should be afforded to all, regardless of income level. Without the services of the Family and Children’s
Law Center, low income individuals will be left to navigate a complex and overwhelming legal system on
their own, leaving them to fend for themselves to obtain domestic violence restraining orders, child custody
and support orders, and other court orders that ultimately provide security for at risk families. Most self
represented litigants do not have the resources or knowledge necessary to successfully represent
themselves in court. Many of the issues faced in family law courts can be volatile and have long standing
repercussions and implications that can negatively impact families and children who are forced to proceed
without legal representation for many years to come. A report on our services prepared by the Marin
Community Foundation indicates that from 2009-2012 our services had an economic impact of $7.5 million
in child support payments and a $1.8 million reduction in domestic violence and its associated costs.

Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your
analysis.)

We have found that in many cases Latino immigrants are reluctant to seek court intervention for family law
matters as they are concerned that any involvement in the legal system may bring their legal status into
question. We always share information about our organization including intake forms and brochures with
agencies that target their services to this population, and explain to them that in the family law courts, a
parties legal status is never brought into question.

If this project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on
the design and development of this project, and (2) your plans to provide employment opportunities to low-income
people and businesses owned by low-income people.

Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

We are conveniently located across from the Civic Center and the Courts. Our building and offices are
wheelchair accessible. If a client is unable to come to the office we can arrange for telephone/mail
services. We can also arrange for home visits when special circumstances apply. We can arrange for sign
language interpreters for hearing impaired clients.

Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.
o The current year’s application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

o Don’t forget to fill out the Organization Profile form.

o All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at
disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remembher that we dan’t accent a-mailed or faved annlicatinne +



Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and
applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Family & Children’s Law Center

___ My organization does not gather demographic data. __ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 79

Low income people 14

People above the low income limits 7

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific 3 3 0 0 10 n/a

Islander

African-American/Black 4 4 0 0 0 n/a

Caucasian/White 83 83 100 66.6 90 n/a

Native American 1 1 0 0 0 n/a

Mixed Heritage 0 0 0 33.3 0 n/a

Unknown/other 9 9 0 0 0 n/a

TOTAL % 100% 100% 100% 100% 100% 100%

Latino/Hispanic Origin

Of Latino/ Hispanic Origin 39 39 0 0 0 n/a

NOT of Latino/ Hispanic Origin 61 61 100 100 100 n/a

TOTAL % 100% 100% 100% 100% 100% 100%

Age

0-5 years old 0 0 0 0 0 n/a

6-17 0 0 0 0 0 n/a

18-24 10 10 0 0 0 n/a

25-59 88 88 100 100 80 n/a

60 + 2 2 0 0 20 n/a

TOTAL % 100% 100% 100% 100% 100% 100%

Gender

Female 72 72 100 100 70 n/a

Male 28 28 0 0 30 n/a

Total %

Disabled %

Involvement of Clients Your Organization Serves

Percent of Board/Committee Members Who Are Clients

On Governing Board

0

On Advisory Committee

n/a




MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2015-16
1. Project Name: HIV/AIDS Benefits Counseling 2. Total Amount Requested: $ 7,835
Non-housing proposals must
3. Project Sponsor: Marin AIDS Project specify the amount requested

from each planning area.
Contact Person: Jennifer Malone

Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: 910 Irwin Street Lower Ross Valley Planning Area $ 1,000
San Rafael, CA 94901 Novato Planning Area $ 2,335
Richardson Bay Planning Area $ 1,000
San Rafael Planning Area $ 2,500
Telephone: 415 457-2487 Ext. 104 Upper Ross Valley Planning Area $ 1,000
Fax: 415 457-5687 West Marin Planning Area $
E-mail: jennifer@marinaidsproject.org Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: 0O Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
fransactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

910 Irwin Street, San Rafael, CA 94901

5. Project Description: Provide benefits counseling to very low income Marin residents living with HIV/AIDS linking
them with benefits/supports to which they are entitled.

6. Total Project Cost: (/Include all costs for this particular project reqardless of source.)

$108,000.00

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-

Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.




Personnel

8.

10.

Benefits Specialist $5,000
Case Manager 1,500
Benefits & Payroll taxes 1,335
TOTAL $7,835

Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Ryan For Benefits 100,000 Yes March 2014 Have a
White/County of Counseling contract
Marin through
2/28/15

Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

The project is part of existing Benefits Counseling services and will be implemented by our Program Manager, Leslie
Gallen working with the Benefits Specialist, David Mon and the program’s case manager, Bobby Moske. The funds will
cover work not currently funded. Implementation will be immediate.

Need for the Project:

Need Group

What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | Technically, our project will target Marin residents living with HIV/AIDS who have incomes

Size Limit below 400% of poverty for an individual ($46,680/year). The majority of our clients actually

$62,050 have extremely low incomes below $11,400/year and most others have incomes below

70,900 | $22,800/year. Eligibility is determined by obtaining record of the past two months’ income, a

79,750 | Marin address, HIV diagnosis and picture ID.

88,600

95,700

102,800

109,900

N[OV |WIN|—

117,000

B.

Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?
Connecting qualified individuals with state and federal benefits of significant financial value including MediCal, Social
Security disability income and AIDS medication payments through the AIDS Drug Assistance Program is highly
efficient, reducing the drain on local resources including General Assistance and emergency MediCal assistance.

Marin AIDS Project has provided benefits counseling for many years and continues to do so, funded under the federal
Ryan White Act. However, Ryan White funding allocated to Marin County has decreased significantly in the past
several years (14% in just the last year). There is no longer enough money to fully support the HIV/AIDS Benefits
Counseling program and meet the needs of qualified Marin residents. In addition, demand for the services has
increased with the introduction of The Affordable Healthcare Act and Covered California. Many people living with
HIV/AIDS now qualify to obtain medical insurance as well as financial assistance with insurance premium costs.
However they require professional help from a benefits specialist to access these benefits. Linking these clients with
coverage means that local hospitals and healthcare providers will be paid for their services.



C. Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative

marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are

least likely to apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your
analysis.)

Marin AIDS Project is highly experienced in reaching out to underserved populations. We regularly analyze which
population groups are least likely to engage with our services and reach out in a variety of ways to connect them with
services for which they are qualified. We have active, working relationships with other providers throughout the
county who aid us in engaging hard-to-reach populations. Our office is highly accessible, located centrally in San
Rafael, a block from the transit station. We are open 5 days/week from 9:00 — 5:00 and have two programs operating
until 7:00 pm on Tuesdays and Thursdays. Because we operate a food pantry and the county’s only needle

exchange services, our office ‘culture’ is one of warmth and acceptance. Services are available in Spanish and
English.

If this project involves housing, how will it affirmatively further fair housing? N/A

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on
the design and development of this project, and (2) your plans to provide employment opportunities to low-income
people and businesses owned by low-income people. N/A

. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

Our building is accessible with a flat entrance, counseling offices available on the first floor and a handicapped
accessible restroom on the first floor, as well. Because we operate a mental health program, Irwin Street Counseling,
we are accustomed to working with people who have mental health and substance abuse issues.

Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.
o The current year's application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County
Community Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.

If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.ora/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

o Don't forget to fill out the Organization Profile form.

o All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests
for accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at

disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

ki:\cycle\2015 cycle\applications fy15\2015-16 cdbg application form.doc



Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and

applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Marin AIDS Project

My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 98%

Low income people 2%

People above the low income limits 0

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific 3%

Islander

African-American/Black 14%

Caucasian/White 80%

Native American 2%

Mixed Heritage 1%

Unknown/other

TOTAL % 100% 100% 100% 100% 100% 100%

Latino/Hispanic Origin

Of Latino/ Hispanic Origin 20%

NOT of Latino/ Hispanic Origin 80%

TOTAL % 100%

100% |

100% |

100%

100%

100%

Age

0-5 years old 0%
6-17 0%
18-24 2%
25-59 78%
60 + 20%

' TOTAL %

Gne

Female 15%
Male 85%
100% 100% 100%

Total %

Disable

Involvement of Clients Your Organization Serves

Percent of Board/Committee Members Who Are Clients

On Governing Board

13%

On Advisory Committee

0, but clients serve as employees (20%)& volunteers (20%)




MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2015-16
1.  Project Name: Brain Injury Network of the Bay Area 2. Total Amount Requested: $30,000
Therapeutic Day Program & Other Services Non-housing proposals must
3. Project Sponsor: Brain Injury Network of the Bay Area specify the amount requested
(aka:Marin Brain Injury Network) from each planning area.
Contact Person: Patricia Gill
Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: 1132 Magnolia Avenue, Lower Ross Valley Planning Area $7,000
Larkspur, CA 94939 Novato Planning Area $0
Richardson Bay Planning Area $4,000
San Rafael Planning Area $12,000
Telephone: 415-461-6771 Ext. 101 Upper Ross Valley Planning Area $7,000
Fax: 415-461-8406 West Marin Planning Area $0
E-mail: patricia@binba.org Website (optional): www.binba.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: X Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
mediical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

1132 Magnolia Avenue, Larkspur, CA 94939

5. Project Description: Brain Injury Network of the Bay Area (BINBA) is the only therapeutic non-profit center in Marin County
offering an array of services specific to survivors of an acquired brain injury. The services meet the short and long-term
therapeutic needs of community members who have experienced a stroke, accident, viral infection, tumor, loss of oxygen, and
other causes of a brain injury. Additionally, the center provides services to family members and professionals in the community
who seek support, education, and referrals. The programs exist to help survivors achieve greater independence, participate more
fully in their communities, improve cognitive abilities, increase self-esteem, and to provide a safe place to come and be with others
who understand how dramatically life changes after a brain injury.

To accomplish the mission of BINBA and meet these needs, the programs provide education, training, therapeutic intervention
and skill building courses in cognitive, social, behavioral, psychological and pre-vocational assistance. The center offers 13
services, including a structured day program, resource referral assistance, a brain injury information handbook, support groups,
assessments and counseling, occupational therapy sessions, therapeutic computer program (formerly at College of Marin),
concussion website (www.concussionmarin.org) and concussion education in collaboration with Marin County Office of
Education. Caregivers receive respite, support groups, educational presentations, resource referral, and training to assist in coping
with the challenges of caring for a loved with a brain injury. Additionally, we are an intern host site for future professionals to
train in the fields of psychology and occupational therapy. Dominican University and College of Marin annually sends interns for
training at BINBA. Access to the brain injury handbook (downloadable pdf) and information about BINBA’s other services is
available at www.binba.org.




6. Total Project Cost: (Include all costs for this particular project regardless of source.)
The project cost, which is the operational budget for all services offered at BINBA, is $450,000. This budget includes all
overhead costs (building, insurance, land lease, utilities), supplies, and personnel costs to operate BINBA’s thirteen services. It
does not include the cost for marketing and events. Our budget has increased this year due to land lease fee increases and the
addition of a few new services.

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-

Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

The CDBG funds are respectfully being requested to support the current salary of the part-time Program Director, Maggie Smida,
OTR/L. Ms. Smida, an Occupational Therapist, has been in the position for 2 years and is strengthening services through her
occupational therapy training and provision of O.T. interventions throughout our services. She is responsible for the successful
implementation of all services, plus ensures outcome measures are complete, and researches trends in the community needs of
survivors and their families. She works closely with the executive director to design services to ensure high quality programs that
fill community gaps are hosted at BINBA. The program director’s annual salary is $50,000. All funds from CDBG will be
applied to allow BINBA to continue this crucial role in the center’s ability to provide services.

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Fee for Service Treatment 90,000 Ongoing Yes Ongoing monthly Ongoing
fees
Foundations Treatment/ 150,000 Variable Yes + awaiting Variable Throughout
Operating response FY
Other Fundraising Treatment/ 210,000 Ongoing Yes + awaiting Variable Throughout
(indivs/events/corp) Operating Fundraising FY

9. Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Patricia Gill, Executive Director, in collaboration with the Board of Directors, is responsible for the successful operation of
BINBA and all services offered. Maggie Pesta, Program Director, will work in collaboration with the Board and E.D. to design
and implement all services. The professional team of the Board of Directors, Advisory Board, and staff consult monthly.

Currently, ten services are offered on-site each week and/or monthly: structured day program (25 hrs), educational class (1.5 hrs),
survivor support groups (3.5 hrs), caregiver support group (2 hrs/mo), individual assessment/consultation (5 hrs), resource referral
assistance (10 hrs), speakers series presentations (1.5hrs/mo), adapted Yoga/Movement (2 hrs), and computer training program
(24 hrs). Additionally, BINBA hosts a concussion website that is always available (www.concussionmarin.org)

and we provide community educational presentations as scheduled. The Brain Injury Information Handbook is available online to
download or view plus is physically disseminated to case managers at local hospitals and clinics, reaching hundreds of community
members BINBA was not able to reach in previous years.



10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | The groups served are survivors of acquired brain injury and their families/caregivers. Strokes in Marin
Size Limit are on the rise, as are concussions. A stroke happens every 40 seconds in the U.S. and in Marin, with
1 $62,050 our aging demographic, we are seeing an increase in strokes and TBI’s from falls. The majority of
2 70,900 clients served, 70% in FY2013/2014, have low, very low, or extremely low incomes. Many of
3 79,750 BINBA’s clients are only able to pay a nominal fee for the services provided. For this reason, all
4 88,600 services are offered free of charge or on a sliding-scale. Over 75% of clients receive reduced or
5 95,700 free service due to need. Socioeconomic information is gathered at intake for many clients served and
6 102,800 is entered into our demographic and stat recording database. BINBA does not receive insurance
7 109,000 | reimbursement for service due to the long-term nature of services and the post-acute medical phase of
8 117,000 | the rehabilitation for those we serve. BINBA clients come for service most often when they are no

longer eligible for therapeutic treatment covered by their insurance carrier, which over time would result
in decreased functional ability and decreased quality of life. BINBA offers a place for continued
improvement and mood stability at affordable rates.

Each year, the number of people we serve increases by 15%-20%. This past year (8/1/13-7/31/14),
BINBA served 204 survivors and 177 caregivers. Additionally, we served 83 professionals, 650
community members through educational presentations, 600 people received our brain injury
information handbook, and over 700 people visited our concussion education website. And, we trained
eleven interns.

B. Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

Brain Injury Network of the Bay Area (BINBA) is the only non-medical therapeutic service center in Marin County offering long-
term services specifically designed for survivors of acquired brain injury. Research demonstrates the existence of neuroplasticity
and our brain’s ability to continue to heal itself for the rest of our lives, providing a person remains actively engaged in learning
new information and skills. This research directly supports the foundation of MBIN programs and services — long term attendance
to groups and classes that provide stimulation, education, and therapy - to keep the brain active, engaged, and healing.

There is no ongoing, dedicated public funding for community services for civilian ABI survivors and their families, and as a
result, BINBA has become crucial to help individuals cope with the long-term disabilities that accompany a life with brain injury.
In addition to the cognitive, psychological, and access to community resources benefits that are offered here, so many of those we
serve report feeling less alone in the world and express benefit from having a place to go where they know they will be accepted
without judgment. For many whose ability to work and communicate has been compromised, it is critical they have a safe place to
come and focus on rehabilitation. For those who will rehabilitate to return to work or community involvement, BINBA offers
courses to rebuild confidence and skills to assist in the return to community process. Attending these programs supports survivors
to cope with issues and behaviors that are side-effects of their brain injury and allows them to be more successful in their
rehabilitative and community efforts. In addition, this center provides education about brain injury to interns, volunteers, and
community members, increasing the understanding of the needs to future professionals and the community at large. And, we

consult with professionals in the field of brain injury and within the community at large to assist in the successful support of
survivors and their families.

New services offered include concussion education for the community, to schools, coaches, and parents. BINBA participates in
concussion education forums with Mary Jane Burke. Concussion education and management has become a critical issue in our
community and nationally, as has been shown in recent coverage in national news forums. A Marin County high school student,
Krish Chinai, co-facilitates the concussion presentations to assist BINBA in reaching youth and schools in all areas of Marin.

And, a critical new service BINBA now provides is the dissemination of an information and resource handbook. During the
ICU/acute hospital treatment phase, and when discharged home, there is a gaping hole in the provision of information and

guidance. This handbook is created to fill this gap for all socioeconomic groups in Marin. It is free of charge and accessible in
hard-copy and online.

Lastly, a new service this year was added in response to a community group that often does not seek out service. The new young
adult consultation service provides 1-1 community integration training with Brad Leonard, a BINBA course facilitator. The plan
for this next fiscal year is to expand this to serve groups of young adult survivors in addition to the 1-1 training.



C. Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
to apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your analysis.)

At BINBA, we have noticed a few groups of people that tend to resist seeking services or have difficulty seeking resources: people
with milder side-effects from an ABI (from concussions, strokes, or mild accidents; often these are young adults), people whose
brain injury has resulted in a lack of insight and awareness about their challenges and needs (termed anosognosia); those that
speak English as a 2™ language/speak very little English, and caregivers. This past year, we addressed meeting the needs of these
groups in the following ways:

e dramatically increased service to caregivers (by 25%) through outreach

e reached more community members with critical information through the distribution of 600 brain injury information
handbooks

e added a young adult community based service
e attended the Marin County Senior Fair
e provided concussion education presentations and continued to host the concussion education website

To support access to our services for these demographic groups:

e We will be revising all marketing material to clearly describe how to access our services and note the diverse groups we
serve.

e We are posting an extensive community resource list on our website.

e We are creating a concussion education marketing brochure that provides information about www.concussionmarin.org and
directs Spanish speaking community members to a translated website for their information.

e We plan to offer educational presentations about brain injury prevention and concussion information in Spanish and
English and offer these free of charge in the diverse areas of Marin County.

e We work in collaboration with other community organizations, including the Marin Community Clinics, Buckelew Center,
Marin General, MarinLink, and others to provide service to the demographic groups we hope to engage.

e BINBA offers to coordinate intake and other services with language interpreters as needed.

* BINBA is part of the stroke coalition formed in Marin that consists of professionals from many medical/community
organizations providing service to stroke survivors and their families.

e We are working with Mary Jane Burke at the Marin County Office of Education to create an effective marketing campaign
for concussion education in the schools and to athletic groups.

e For caregivers, we have increased marketing and advertising in local media forums about our monthly caregiver group,

consultation services, and resource referral service.

We host a speaker’s series that provides information on a range of topics for the community each month.

If this project involves housing, how will it affirmatively further fair housing? N/A

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on the

design and development of this project, and (2) your plans to provide employment opportunities to low-income people

and businesses owned by low-income people. N/A

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

To make our services accessible, we have increased marketing efforts each year to raise awareness of our existence.

We continue our mission of sliding-scale and free of charge service to allow anybody to access service regardless of

financial ability (we fundraise 80% of our annual budget). All survivors who attend the services are disabled due to

long-term side effects of their injury and we have a number of caregivers who are disabled as well. The center is highly
accessible for all disability levels, with the center having handicap accessibility, and located right off a main bus route.

And we work with Whistlestop to ensure transportation accessibility.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.

o The current year's application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

o Don't forget to fill out the Organization Profile form.

o All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at
disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.




Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and
applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Brain Injury Network of the Bay Area (BINBA)

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves % | (Please use the federal income guidelines on the reverse of this page.)

Very low income people 20% (note:30% fall below ‘very low’ and 12% fall under ‘unknown’)

Low income people 19%

People above the low income limits 19%

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific 4% 4% 0% 0% 10%

Islander

African-American/Black 2% 2% 0% 0% 0%

Caucasian/White 78% 78% 64% 66% 60%

Native American 0% 0% 0% 0% 0%

Mixed Heritage 4% 4% 36% 34% 30%

Unknown/other 12% 12% 0% 0% 0% 100%

TOTAL % 100% 100% 100% 100% 100% 100%

Latino/Hispanic Origin

Of Latino/ Hispanic Origin 5% 5% 13% 0% 0%

NOT of Latino/ Hispanic Origin 95% 95% 87% 100% 100% 100%

TOTAL % 100% 100% 100% 100% 100% 100%

Age

0-5 years old 0% 0% 0% 0% 0% 0%

6-17 5% 5% 0% 0% 0% 5%

18-24 4% 4% 25% 0% 0% 0%

25-59 49% 49% 50% 75% 58% 51%

60 + 42% 42% 25% 25% 42% 44%

TOTAL % 100% 100% 100% 100% 100% 100%

Gender

Female 60% 40% 80% 75% 83% 50%

Male 40% 60% 20% 25% 17% 50%

Total % 100% 100% 100%

100% 100% 100%
Disabled % 60% 60% 0% 0% 8% 11%

Involvement of Clients Your Organization Serves
On Governing Board
On Advisory Committee

Percent of Board/Committee Members Who Are Clients
17%
11%







MARIN COUNTY COMMUNITY DEVELOPMENT STy
BLOCK GRANT (CDBG) PROPOSAL :

Dvevne £ So oo Frloga s 2015616
1. Project Name: University Prep (UP!) 2. Total Amount Requested: $15,000
Non-housing proposals must
3. Project Sponsor: Canal Alliance specify the amount requested

from each planning area.
Contact Person: WMaria Vierra

Title: Grants Manager For non-housing projects only: Funds
‘ Requested

Mailing Address: Lower Ross Valley Planning Area 3

91 Larkspur Street Novato Planning Area $

San Rafael, CA 94901 Richardson Bay Planning Area 3

San Rafael Planning Area $15,000

Telephone: 415-306-0418 Ext. Upper Ross Valley Planning Area $

Fax: 415-454-3967 West Marin Planning Area 3
E-mail:mariav@canalalliance.org Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or pro;ect to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcom/ng -and.comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance ne:ghborhood diversity and to support the County’s
commitment to affirmatively furthering fair housmg and equal oppon‘un/ty '

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and finaricing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing d/scr/mlnatmn on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expreSS/on gender /dent/ty, and many other categories.

4. Project Location: (Precise street address). For housing and dapfta/ prbjects, include the year the building was
constructed and the Assessor’s Parcel Number. ' . ‘

86 Larkspur Street
San Rafael, CA 94901

5. Project Description:

The Canal Alliance UP! program is an intensive afterschool academ|c program that provides approximately 40 low -income
middle school Latino youth with academic tutoring, mentoring and support to ensure they succeed academically, graduate
from high school college-ready and oomplete an undergraduate degrée

This year, we have restructured the program to better achieve our Iong-term goai of 4-year co||ege graduation for our
students, including the addition of a new program director, Gloria Estavillo, who has over 18 years’ experience in
education, paid professional tutors, and an increased focus on core math -and.English skills and knowledge gaps. We have
also changed the name of the program to University Prep to more accurately represent the ultimate goal of the program
and to ensure Latino immigrant youth and their families are motivated-to achieve this goal when they enroll.

6. Total Project Cost: (Include all costs for this particular project reqardless of source.)

The budget for the current fiscal year is $216,374. Please see attached program budget




7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project /ncludes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

Please see attached project budget.

8. Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Source Use Amount Date Applied | Are Funds Date Funds When

Committed? Were Available
Committed

Marin $150,000 5/16/14 - yes 7/19/14 8/1/14

Community e

Foundation - o

Jonas Family $30,000 | 10/7/14 = | yes 12/114 12/1/14

Foundation oo L

Dodge & Cox $10,000 | 6/5/14 . | yes 12/1/14 12/1/14

Alexander & $15,000 | 3/7/114 .. | yes 4/24/14 5/1/14

June Maisin ‘ :

Foundation

Carl & Celia $6,000 | 8/1/114 no

Berta Gellert ' B

Foundation

9. Project Implementation: ,
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?
The UP! program is managed by Program Director Glorla Estavillo, who has 18 years of experience in PK-12
education, an M. Ed. in Administration, Planning and Social Policy from Harvard's Urban Superintendents Program
and a Multiple Subject Credential with BCLAD emphasis, Spanish and a Professional Administrative Services
Credential. Additionally, there are three teachers on staff and several paid, professional academic tutors. The
program takes place during the regular school year, with a fall session (August — December), spring session (January
—June) and a one-month summer session (July). Middle school students entenng the program and their parents must
complete a formal application and interview and, once accepted, a contract is created defining expectations for
participating students and families. The family must formally commit to all program requirements, a process that
enables them to take ownership in achlevmg the- goal of college graduation. This eligibility and commitment process is
repeated each year.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

The students served by UP! are exclusively from very low-income families, as indicated by federal poverty guidelines and
the extent to which students are eligible for Free/Reduced Lunch. UP! is the only program in Marin that serves Latino
immigrants and children of immigrants who are struggling in school and without intervention are likely not to complete their
formal education. The program provides culturally competent, bilingual support that focuses on the unique needs and
circumstances faced by immigrant students. All UP! staff are bicultural and bilingual with similar life experiences to the
students served.

B. Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

Latino Education Gap: Progress and Challenges
In the last decade, there has been a nationwide narrowing of some of the long-standing educational attainment gaps for
Latinos. Research shows that Latino high school drop-out rates are at an all-time low (14% in 2011 compared to 28% in



2000) and college enroliment immediately after high school is at an all-time high (69% in 2012 compared to 49% in 2000).
The good news is that more and more Latino youth are graduating from high school and enroliing in higher education.

However, in 2012, only 14.5% of Latinos in the Umted States earned a Bachelor's degree, compared to 51% of Asians,
34% of whites and 21.2% of African Americans. ' Also, Latino college students are Iess likely than white students to enroll
in a four-year college, attend a selective college, or be enrolled in college full time.?

Why Aren’t Latino Students Finishing College?

Due to a variety of factors, the majority of Latino students graduate from high school lacking a solid mastery of core
subjects and the college preparatory classes necessary to enroll in a four-year university. As a result, extensive
remediation is often necessary at the community college level, which adds years to the length of time and the expense it
takes them to graduate. Students often become discouraged as they continue to work hard without advancing in their
completion of credit requirements. According to the American Educational Research Foundation, community college
students are less likely to complete a bachelor’'s degree than students who enroll directly into a four-year college.

Why Addressing This Gap is Critical :

Latinos are the fastest growing minority group in the US; consequently, Latino youth now represent the largest minority
group in K—=12 American schools and they continue to be the fastest-growing segment of students. * Higher education
attainment is essential to preparing this group as our future workforce, community leaders and successful new Americans.

According to a 2011 report completed by the College Board Advooacy' and Eoliey Center:

Such disparate educational progress across this rapidly ‘growing pepul_ation_ has stark consequences
for the entire nation, as Latinos will make up a large segment of the future workforce. If the Latino
workers of the future are not adequately educated, then the United States will not reach any of the
college completion goals that have been set by the Obama administration:.. or the College Board.
Limited educational attainment stifles both economic opportunity and social mobility, and if efforts
are not taken to turn around these educational outcomes, there will be serlous implications for the
economic future of the nation. *

UP! Academic Program

Latino immigrant students are often behind by the time they enter middle sohool due to challenges with language,
acculturation and unstable family situations. UP! provides a unique and eﬁeotlve combination of academic support,
mentoring, parent engagement and coaching to ensure that middle students are able to obtain a solid grounding in core
subjects so that they can successfully transition to high school-and college. This program year, we implemented several
improvements to address the math and English knowledge gap that often exists for Spanish-speaking immigrant students,
including a new program director with extensive experience in éducation, adding three teachers to YUP! Staff, and creating
new academic strategies with more paid tutors and volunteers who receive m’or‘e training and supervision from teaching
staff. We have also changed the name of the program to University ‘Prep to'more accurately represent the ultimate goal of
the program, and to ensure Latino immigrant youth and their families are motivated to achieve this goal when they enroll.

C. Eaqual Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
fo apply and taking extra steps to market the program to those groups.. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your analysis.)

The UP! program is marketed through a variety of channels, includihg local middle schools and within the Canal
neighborhood where most of the students we serve live. Many students are referred by school staff and parents often
hear of the program by word of mouth within the community. : ‘

If this project involves housing, how will it affirmatively furfher fair hbiJSinQ? '

N/A , ,

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project, and (2) your plans fo provide emp/oyment opportunities to low-income people
and businesses owned by low-income people.

N/A

D. Accessibility: What steps are you taking fo make this prOJect (and your overal/ program) accessible to people with
physical and other disabilities?

' pew Research Center, May 2013

2 Hispanic High School Graduates Pass Whites in Rates of College Enroliment: Pew Research Hispanic Trends Prolect May 2013
Co!lege Completion Agenda, 2011 Progress Report, Latino Edition: CollegeBoard Advocacy and Pollcy Center



E.

Canal Alliance’s site is the only building' complex located in the heart of the Canal neighborhood that is large enough
to accommodate all of our UP! students; unfortunately, the Middle School Program is located on the second floor
and is not accessible by elevator.

Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

o

O

ADINI

For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.
The current year’s application form must be used.

Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

Applications sent by fax or e-mail will not be accepted.

This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

Don't forget to fill out the Organization Profile form.

All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at
disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remember fhat we don’t accept e-mailed or faxed applications

ki\cycle\2015 cycle\applications fy15\2015-16 cdbg application form.doc
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