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CO QUAN PHAT TRIEN CONG BDONG

NGAY: Th 6 ngay 22 thang 3 nam 2019

KINH GUI: Uy ban Bé xwéng Uu tién Toan hat
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Molly Kron, Chuyén vién Ké hoach
Leelee Thomas, Truwédng phong Ké hoach

TIEU BE: Dé xuét céap kinh phi cho Chwong trinh Tai trg Phat trién
Céng dong (CDBG) va Chuwong trinh Hop tac BPau tw Nha
¢ (HOME) trong nam tai khdéa 2019-20

DIA BPIEM HOP: Trung tam Dan sy Hat Marin, cac Phong cia Ban Giam sat
3501 Buwong Civic Center Drive, Phong 330, San Rafael,

CA 94903
NGAY HOP: Tha Nam, Ngay 4 thang 4 nam 2019
DE NGHI:

Xem xét cac dé xuat cap kinh phi cho Chwong trinh Tai tro Phat trién Cong déng
(CDBG) danh cho Linh virc Quy hoach khac cua Hat va Chwong trinh Home trong
nam tai khda 2019-2020 va phé duyét cac de xuat.

Xem xét cac dé xuét vé cap kinh phi tai tro do Hoi déng Thanh phd Novato dua ra,
lién quan dén Chuwong trinh Quy hoach Novato va tir Héi ddng Thanh phé San
Rafael danh cho Chwong trinh Quy hoach San Rafael trong nam tai khéa 2019-20
va phé duyét cac dé xuét.

KHUYEN NGHI:

Xem xét va D& xuét cép kinh phi cho Chwong trinh CDBG va HOME t&i Ban Giam
sat Hat Marin trong nam tai khoa 2019-2020.

THAO LUAN:

Chuo’ng trinh Tai tro Phat trién Cong dong (BDBG) va Chuo’ng trinh Ho’p tac Dau
tw Nha & (HOME) la cac chwong trinh tai tro cép lién bang ctia Bo Phat trién Nha &
va b6 thi Hoa Ky (HUD), thwc hién tai trg cho nha &, co s& vat chat cong dong va
cac dich vu céng cho cac hd gia dinh thu nhap vira va thap. Mot sb dy an duoc tai
tro cia CDBG va HOME trén toan Hat gdm gidi phéng mat bang dé chuyén ddi
nha &; phat trién nha & gia ré; cai tao nha & gia ré, nha tap thé, trung tam cham
séc tré em va nhiéu loai hinh dich vu céng. Vén tai tro CDBG dwoc chia thanh 3
nhom hoat dong gém:1) nha &, 2) dw an két cdu ha tang va 3) dich vu cong. Quy
dinh cla Lién bang bat budc it nhat 85% vén tai tro ciia CDBG phai dung cho nha
& va dy an két cau ha tang va téi da 15% danh cho dich vu coéng. Von tai tro
HOME dwoc phat trién nham mang dén nhirng lwa chon nha & gia ré danh cho
ngudi cé thu nhap thap.



Theo phé duyét clia Ban Giam sat Hat Marin vao ngay 7 thang 5 ndm 2019, cac dé xuét vé cép
kinh phi trong bao cdo nay, gbm dé xuét da dwoc Hoi dong Thanh phd Novato va Hoéi déng
Thanh phd San Rafael thong qua ddi véi cac linh viee quy hoach twong (rng, sé& dwoc trinh 1én
B& Phat trién Nha & va Do thi Hoa Ky (HUD). Cac dé xuat vé cap kinh phi sé duwoc dua vao Ké
hoach Hanh ddéng Thwdng nién, 1a ban diéu chinh ctia K& hoach Téng hop 5 ndm cho nam tai
khéa 2015 - 2019 va déng vai tro la thong tin ké hoach va ngan sach cho viéc s dung kinh phi
tai tro CDBG va HOME.

Tinh hinh Cap kinh phi Lién bang

Quy tai trg danh cho chwong trinh CDBG va HOME giai doan 2019-20 cGa Hat Marin dén tw
ngan sach lién bang cho nam tai khéa 2019, tirc la tr ngay 1 thang 10 ndm 2019 dén ngay 30
thang 9 nam 2020. Nam té&i, viéc phan bd kinh phi cho CDBG clia Hat Marin dwoc duw toan &
mirc $1,493,285 va HOME & murc $668,261. Dy toan kinh phi dwoc xac dinh dwa trén phan bd
kinh phi ctia cac nam trwédc cling nhw ngan sach dwoc dé xuét cho cac chwong trinh cia HUD
va thay déi tuy thudc ngan séach lién bang do Quéc hdi phé chuan.

Lich str cho thay kinh phi danh cho cac chwong trinh CDBG va HOME cé xu hwéng giam. Gidm
kinh phi ddng nghia v&i gidm tac dong, va nghia 1a cac dw an ngay cang it hon va/hoac nhd
hon, trr phi cac ngudn tai tro khac cé thé bu vao khoan thiéu hut. Ndm nay ching t6i dang dw
toan kinh phi danh cho CDBG & mirc 6n dinh, chi khdng tang nhe nhw nam tai khoa trwde. Déi
véi HOME, chuing t6i dw doan giam so véi ndm tai khoa trwéce, tir do tdng kinh phi pht hop voi
mrc cAp kinh phi nam tai khéa 17.

Néu sb tién vién tro cta Marin khac véi cac gia thuyét nay, dé tranh phai tién hanh thém mot
phién diéu tran, ban tham muwu dé xuét xét lai sb tién tai tro da dwoc Uy ban D& xwéng Uu tién
phé duyét. Tai thoi diém do, ban tham muwu sé tinh toan lai kinh phi hién c6 danh cho méi linh
vuc quy hoach va cho méi nhém hoat déng. Do yéu cau cua viéc cat glam ban tham muwu sé
diéu chinh cac khoan tai tro cho dw an so' bd va dwa ra cac dé xuéat vé cap kinh phi cho Ban
Giam sat phu hop véi cac dé xuat clia PSC va Hoi ddng Thanh phd. Néu khdéng cé cac ngudn
kinh phi bo sung, viéc diéu chinh sé bj han ché dé khéng dv an nao dwgc nhan cao hon khoan
tién ma co quan tai tro da dé nghi.

The&i han Giai ngan Chwong trinh CDBG

Cac quy dinh ctia HUD quy dinh rang nhitng dw an st dung kinh phi dung thoi han va nhirng
kinh phi chwa glal ngan phai dwoc tai phan bd va st dung trong cong déng, dong thdi co thé
dap wng hudng dan chi tiéu dung thoi han. HUD ap dung ché tai néu vao ngay kiém tra thwong
nién cudi thang 4, moét cdng déng cé sbé kinh phi CDBG chwa giai ngan vwot qua 1,5 1an sé kinh
phi CDBG thuwong nién. Néu sé dw CDBG chwa gidi ngan ctiia mét cong déng vuwot qua tiéu
chuan 1,5 vao ngay klem tra, HUD sé& xac dinh cdng déng nay 1a dbi twong hwéng tai tro “rdi ro
cao” va co thé thu hdi vén tai tro. Viéc cat gidm khoan tai tro dwoc thuc hién théng qua mot quy
trinh tw déng, do d6 khéng ¢ co hdi dé nghi khiéu nai hoac gia han. Néu sé tién tai tro giam, so
kinh phi chwa gidi ngan da cho phép ciing gidm. Vi vay, ching toi phai xac dinh kj d& nhdm vén
tai tro CDBG vao cac du an cé thé trién khai ngay.

Céac quy dinh va xu hwéng chinh sach hién nay ctia HUD cho thdy sw can trong hon dbi véi cac
cong doéng hwédng loi va tang giam sat kinh phi lién bang ctia ho. Vi vay viéc cap kinh phi phai
dwoc wu tién cho nhirtng dw an cé thé dap trng dwoc cac yéu cau gidi ngan dang han, tranh cép
kinh phi cho nhi*tng co quan cé tién chwa gidi ngan ho&c nhitng co quan thiéu néng lwc quan ly
trong viéc giai ngan dung han.



Thei han Giai ngan Chwong trinh HOME

Thang 1 ndm 2019, thoi han gidi ngan HOME da dwoc diéu chinh theo cac diéu khoan cla Luat
Ngan sach Téng hop nam 2019. Luat nay tam hoan thi hanh yéu cau cam két 24 thang ddi voi
cac quy danh riéng ctaTd chirc Phat trién Nha & Cong déng (CHDO)' , déng thoi tiép tuc tam
hodn thi hanh yéu cau cam két 24 thang déi v&i cac quy clia Chwong trinh Hop tac Dau tw Nha
& (HOME). C4c yéu cau vé thdi han dwoc tam hodn dén 31 thang 12 ndm 2021.

Trwéce khi thdng qua Dw Luat nay, Hat da ky két hop ddng véi mét nha tai tro dL_P an CHDO, cam
két cac quj HOME danh cho mét dw an cu thé trong vong 2 nam theo phan bb ctia HUD. Yéu
cau dwa quj HOME vao hop dong trong vong 2 nam thuc sy rat kho dé thwe hién & Hat Marin.
Thay ddi nay sé& gidm nhe mét sb ganh nang va nguy co mét kinh phi do cac dy &n lién quan
dén cac quy trinh xét duyét kéo dai va dam bao kinh phi bb sung. Hat khong dugc phep ky hop
dong cung cép kinh phi HOME cho mét nha tai tro dw an trtr phi tat ca cac ngudn cip vén can
thiét khac da dwoc dam bao, va cdé mot ky vong hop ly rang du an c6 thé trién khai thi cbng hoac
cai tao trong vong 1 nam ké tir ngay ky hop déng. Néu dy an co hoat dong giéi phong mat bang
thi phai co ky vong hop ly rang viéc g|a| phong mat bang nay sé dién ra trong vong sau thang.
Trén thuc té, nha tai tro phai co tat ca cac phé duyét ké hoach dia phwong trwdc khi co thé 1ay
dwoc cac cam két tai cap kinh phi can thiét cho toan bd chi phi ctia dw an.

Ma&c du cam két 24 thang da tam hoan, van con thdi han 9 nam dbi véi kinh phi. Néu khéng dap
&ng duoc thoi han nay, HUD c6 thé hiy bd sé tién tai tro HOME cép cho cdong déng. HUD ciing
c6 thé yéu ciu tra lai kinh phi, ngay ca khi Hat da chi tiéu hét tién cho mét dw an, bat ké dw an dé
da hoan thanh hay chuwa.

Diém kho nhat clia quj HOME 1a yéu cau dam bao tat ca cac ngudn kinh phi khac trudc khi Hat
ky ket hop déng cap von HOME cho mét dy an. Hau hét cac nha tai tro nha & gia ré thay rang
ho can mot cam ket I&n vé quy HOME dé 1am don bay cho cac cam két tir nhirng nguon cap von
khac, d&c biét néu do Ia cac ngudn dia phuong. Vi du, d& hoan thanh dy an phat trién nha & gia
ré dwoc hwdng thué nha & thu nhap thap, phai cé6 cam két cdp mot khoan vén dia phwong dang
ké trong d6 c6 quy HOME.

Uu tién Cap vén Dia phwong

Hién nay, & dia phwong ngay cang co nhiéu ngwdiquan tam vé mirc do cac thanh vién clia cac
tang Iop dugc bao vé tir cac duw an cia CDBG va HOME, ciling nhw hiéu qua va chat lvgng cia
ké hoach tiép thi khang dinh clia maéi nha tai trg dy an.

Tai cudc hop ngay 20 thang 9 nam 2018, Uy ban D& xwéng Uu tién (PSC) da thiét lap cac tiéu
chi wu tién khi cip vén dia phwong cho cac dich vu cdng va cac yéu cau mang tinh xac nhan
cho tat ca cac nhém. Cac tiéu chi nay sau daysau day sé dwoc thao luan, va ban tham muwu sé
st dung céc tiéu chi d6 khi danh gia hé so xin cap kinh phi va dwa ra dé xuat cap kinh phi. Theo
yéu cau clia HUD, ban tham muwu ciing tap trung hon vao viéc giam sat va cac két qua do luwéng
duoc.

Céc Yéu cau vé Dinh mirc doi véi toan b6 Khuyén nghi Cap von:
Thuc day Quyén Céng bang vé Nha 6 j ‘
Hat Marin da nhan chi trich vé& thiéu nha & gia ré ciing nhw 16 hdng 1&n trong nguén nha

' CHDO la mot t6 chirc phi loi nhuan tw nhan dya trén cong ddng, ddi ngl nhan vién c6 néng lwc, nham
phat trién nha & gia ré cho coéng dong ma toé chirc nay phuc vu.



gia ré danh cho nhirng thanh vién thudc cac téng l6p dwge bao vé. Nam 2011, Hat da
ndp cho HUD médt ban Phan tich Cac rao can trong Lwa chon Nha & Coéng bang (Al)
trong d6 xac dinh 37 rao can cu thé déi v&i lwa chon nha & cong bang. Trong khi rat
nhiéu van dé da duoc gidi quyét, van con mot sé muc tiéu ndi com. Kinh phi do lién bang
cap sé duoc sy dung theo phwong thirc phu hgp véi muc tiéu thac déy lwa chon nha &
coéng bang & Hat Marin. Diéu nay phu hop véi khuyén nghi bén (4) tir K& hoach Thuec thi
trong Ban phan tich vé Rao can:

Lam cho tiéu chi nha & céng bang va co hoi binh déng tré thanh mét phan
hién hiru va hoan thién hon trong quy trinh Iwra chon dw an cua Chuong
trinh Tro cdp Phat trién Céng déng (CDBG) va HOME théng qua sang loc
toan b6 hé so CDBG va HOME vé mirc db dap (g tiéu chi nha & céng
béng va co héi binh ddng, déng thoi duwa vao mét ban phan tich tac déng
co héi binh dang trong cac bao céo ctia ban tham muu duwa ra dé xuét cac
dw &n duoc cap kinh phi.

Trong ndm 2019-20 va cac nam tiép theo, cac dw an phu hop véi muc tiéu Nha & Cong
bang dwa ra trong K& hoach Téng hop va Ban danh gia Nha & Céng bang sé duoc wu
tién. Viéc giai quyét cac lo 1ang vé nha & céng bang & Hat Marin doi héi né lwc chung cua
Ban tham mwu Hat, Ban Giam sat, Thanh phé va Thi trdn cling nhw cac thanh vién Uy
ban Pé xwéng Uu tién. Mot trong nhirng viéc dau tién la diéu chinh cac nguén kinh phi
lién bang phu hop v&i nhivng ké hoach nha & céng bang nay déng thdi gido duc, truyén
thdng vé chién lwoc cla ching ta va cac muc tiéu dén cac dbi tac nham tao dwng mét nd
lwe théng nhat hon. Mét vi du nhw xem xét dé xuét sé 16 trong K& hoach Thuc thi cla
Ban phan tich v& Rao can khi cap kinh phi phat trién nha & gia ré:

Khuyén khich va tao diéu kién thudn loi cho sw phat trién nha & duoc tro
gia va nha gia ré danh cho nhirng hé gia dinh c6 tré nhé bén ngoai cac khu
vire tap trung thiéu sb. Xem xét gidi phéng mét bang va nha & chung. Sang
loc va wu tién cac hd so xin cdp vén CDBG va HOME déi véi cac dw an
nha & phuc vu ho gia dinh va nédm ngoai nhiing khu vuc tap trung thiéu sé.

Hé tro’ cdc dw dn phuc vu thanh vién cua cdc tang I6p dwoc béo vé:
PSC ciing Iwa chon wu tién nhirng dy an phuc vu cac thanh vién cta cac téng I&p duwoc
bdo vé. H6 so xin cap kinh phi bat budc cac dir liéu dwa ra phai xac dinh cu thé cach
thirc va déi twong thanh vién cla cac tang I16p duwoc bao vé dang duwoc phuc vu, va div
liéu nay dwoc st dung khi dwa ra dé& xuéat cip kinh phi va danh gia xem nhirng dw an dé
¢6 chl yéu phuc vu thanh vién cla céac tang I&p dwoc bao vé hay khéng.

T4t ca cac dy an dwoc cap kinh phi phai tiép thi tich cwc cac dich vu cia ho. Trong béi
canh nay, diéu do cé nghia la tiép thi dich vu va dwa ra hé tro d&c biét cho cac nhém cé
lich str thiét thoi. Néu chi don gian la khéng phan biét déi xr thi chwa da; phai tién hanh
cac bwdc chac chan nhdm ddo ngwoc xu huéng lich st va cac kiéu phan biét. K& hoach
tiép thi tich cwc 1a mot phan trong né lwc d6. Muc dich cla yéu cau vé ké hoach tiép thi
tich cwc 1a thuc day mot diéu kién trong dé cac ca nhan cé cung muc thu nhép trong
cung médt khu vue cé nhiéu sw lwa chon vé nha & va dich vy, bat ké chiing toc, tén gido,
mau da, qudc tich, gi6i tinh, tan tat hay gia thé. Trong ké hoach tiép thi tich cuc, nguoi
hwéng tro' cdp néu ra nhirng nd lwc dac biét ma ho sé thic hién dé tiép can nhirng hé so
tiém nang la nhirng ngwoi ma khéng thé tiép can nha & hoac dich vu théng thwong. Diéu
nay yéu cau nha cung cép phai nghién ctru linh virc tiép thi, xac dinh nhém dan sé muc
tiéu va thiét ké phwong phap tiép can nhom dan sé muc tiéu nay. Tiép thj tich cwc khéng



han ché su lwa chon; va mé rong lwa chon bang cach tich cwe thuc hién dao nguoc cac
md hinh trong qua khir va cho phép tiép can mot cach mé va cong bang dén nha & va
dich vu ma & do ca nhén thoai mai sbng, lam viéc va sang tao & noi ho lwa chon. Tiép thi
tich cwc khéng bao gom cac muc tiéu hoac han ngach cu thé. Tuy nhién, d@ liéu va phan
tich dinh lwong 1a can thiét dé 1&n ké hoach va giam sat hiéu qua cta chwong trinh tiép
thi tich cwc.

Dé hé tro tét hon cho nhivrng t6 chirc thwe hién tiép thi tich cwe, ban tham muwu Hat da
cap nhan cac mau ké hoach tiép thi tich cuwc va tiép tuc hd tro ky thuat dé tang sb lwong
ké hoach thanh céng cho cac dy an. Bén canh do, Trung tdm bao vé Quyén céng bang
vé Nha & Bac California viva mé& mét khéa dao tao cho cac don vi cung cép dich vu cdng
dé tang cwéong néng lwc thue hién tiép thi tich cuc.

Uu tién giam sé6 lwong hé so:

HUD dé nghi Marin xem xét lai viéc phan bd kinh phi dan trai da thwc hién va xem xét
cép kinh phi cho it dw an hon. Danh thém kinh phi cho nhirng dw an c6 quy mé Ién hon
ma hwéng dén mét trong nhirtng wu tién ma Uy ban D& xwéng Uu tién da lap. Dé xuét
nay can c trén nhirng trao déi véi van phong HUD vé phwong thire st dung kinh phi
sao cho hiéu qua hon. Gan day nhat 1a nhitng gop y vé Stra ddi K& hoach Tong hop
2016 dé nghi ching t6i xem xét cap kinh phi cho nhitng dw an I&n hon; theo HUD xac
dinh la $10,000/thang.

Cap kinh phi cho it dw 4n nha & hon méi nam:

PSC ciing dé xuat wu tién mét hoac hai dy an nha & dwoc 1ap va sén sang st dung kinh
phi. Viéc cap kinh phi cho it dw an hon méi ndm s& mang dén nhirng cam két cap vén
kha thi hon thay vi cap kinh phi cho nhiéu dw an trong nhiéu ndm. Cép kinh phi véi sb
tién 1&n hon ciing cé thé hd tro cac dy an nha & dap trng tién d6 hoan thanh dung han
hon. Tuy nhién, khéng phai luc nao viéc nay ciing kha thi do thu tuc xét duyét kéo dai
thwong thdy & Marin va nhirng yéu cau khat khe ctia HUD vé giai ngan dung han.

Nhing wu tién cho Dich vu céng:

Dich vu Y té Co ban

Puoc dinh nghia 1a cac dich vu y té khan cap can thiét vé mat y khoa, cac dich vu bénh
vién ndi ngoai trd, cac dich vu y té tam than can thiép khiing hoang, diéu tri y khoa va cac
dich vu gii thiéu danh cho cac déi twong lam dung hodc nghién rwou, thube; phong thi
nghiém chan doan va dich vu X-quang chan doan va trj liéu, dich vu y té tai nha va céac
dich vu y té dw phong nhw mién dich, tiém ching, cham séc tré tot tr khi sinh, danh gia
strc khde dinh ky cho ngudi 16n, dich vu ké hoach héa gia dinh tw nguyén, dich vu diéu
tri vd sinh va kham mat va tai cho tré em dwoc tién hanh nham xac dinh nhu cau vé diéu
chinh thi lwc va thinh giac. PSC xay dwng nhirng tiéu chi nay nham giai quyét nhu cau y
té clp thiét danh cho nhitng ca nhan séng trong nhirng khu vwc khéng cé bao hiém,
chwa cé bao hiém, nguoi lao ddong nghéo, ngudi maéi that nghiép hodc ngudi co thu
nhap thap khéng thé chi tra cho cac khoan khéu trir.

Dich vu danh cho Ngwoi gia

Nhw d& ghi trong B4o cédo Nha & danh cho nguoi gia & Ké hoach ciia Marin nam 2030
“Hat Marin 1& mét trong nhivng hat c6 dan sb gia nhat & California trong d6 tudi trung nién
va sb ngudi gia hon sé ting thém 35% vao nam 2030. "Mét sb thanh phd & Marin sé
tang thém 50% dan sé tir 60 tudi tré 1én vao nam 2030. Céac dich vu cong danh cho
nguwdi gia gdm cac chwong trinh danh cho ngwdi thu nhap thap va nguwdi giagia bi co 1ap



trén toan Hat Marin. Cac chuong trinh va dich vu gdbm céc suat an dinh dwéng va dich vu
giao thwc phadm, dich vu quan ly theo trwdng hop, dich vu y t& mién phi va khau trir ciing
cac chwong trinh xa héi.

Dich vu Nha & Céng bang va Dich vu Phap ly

Uu tién nay c6 hai hwéng. Dich vu nha & cong bang phu hop véi yéu cau cia HUD vé
phuc vu céc tang |&p dwoc bdo vé theo luat nha & cda lién bang va thuc day trién khai
nha & cong bang. Cac dich vu cé thé bao gdm tw van cac nan nhan chiu phan biét déi xt
vé nha &, diéu tra khiéu nai tiém an, hoa giai khi thich hop, gi¢i thiéu cac trwdng hop dén
cac co quan lién bang va thuc thi nha nwéc, theo dbi cac khiéu nai, giup d& nguwdi tan tat
dé dé xuat nhirng yéu cau hop ly vé ché &, thwe hién cac hoi thado dao tao cho nganh
coéng nghiép nha & va dao tao cho cong ddng vé quyén céng bang vé& nha &. Cac dich vu
bd sung nhw hé tro’ trong cac trwéng hop tang gia thué nha sai quy dinh va phong vé khi
bi lay lai nha. Nhirng dich vu nay danh cho nhirng ngu®i di thué nha cé thu nhap cuc ky
thap, rat thap va trung binh.

Cac dich vu phap ly phai dé tiép can, cé thé chi trd, chat lwong, hd tro phap ly va tw van
dé giup cac ca nhan dat hodc duy tri an ninh kinh t&, c6 nha & an toan, phong trach bao
lwc gia dinh va duy tri cac nhu cau co ban khac. Ca nwéc cd 80% ca nhan nghéo va
phan 1&n c& nhan cé thu nhap trung binh khéng tiép can duoc hodc khéng dwoc nhan hd
tro phap ly hiéu qué ma ho can. Mét sé vi du vé dich vu phap ly gém dai dién phap ly
trc tiép, tw van phap ly va gido duc ty than va cdng dong.

Dich vu Cham séc va Nhan nuéi Tré em

Gido duc mam non déng vai trd quan trong cho sy thanh céng tai truéng hoc va theo
First Five Marin, 27% tré & do tudi 3-4 & Marin khéong hoc mau gido. Cac chi phi sinh
hoat co ban déu tang trong 5 ndm vira qua, trong d6 chi phi chdm séc tré em da tang
trén 16%. PSC va ban tham mwu nhan manh cac dich chdm séc va nhan nudi tré em &
nhirng khu vic cé kha nang gia tang nan phan biét chung téc trén toan Hat, dac biét la
nhirng khu dan cw c6 nhu cau cao. Cac vi du vé cap kinh phi gdm hoc bdng chdm séc tré
em, dich vu tri liéu, lwong giao vién va chi phi di lai.

PHAN TiCH:

Cac dé xuét vé cap kinh phi cho CDBG

Theo wéc tinh, Linh vee Quy hoach Khac cia Hat du kién s& nhan tdng phan bd CDBG khoang
$388,529 trong nam tai khoa 2019-20. Cac dy an nha & sé dwoc phan bd tdi thiéu $225,348,
dich vu cong c6 thé dwoc phan téi da $102,262 va cac duy an két cu ha tAng va nha & co thé
nhan $60,920. Tdngcd 31 hd so xin cap kinh phi cho Linh vwe Quy hoach Khac cta Hat - 7 dw
an trén toan Hat va 24 du an chi phuc vu cho Linh virc Quy hoach Khac ctia Hat. Tong kinh phi
dé nghi cap cho Linh virc K& hoach Khac clia Hat la $1,778,621. Tém tat dw an cho tat ca dé
xuét danh cholinh vrc Quy hoach Khac clia Hat trong nam tai khéa 2019-20 dwoc trinh bay
trong Phu luc 1.

DU AN NHA O’ TRONG LINH VU'C QUY HOACH KHAC CUA HAT
Linh vwrc Quy hoach Khac cta Hat dw kién dwoc phan bd khoan kinh phi khoang $247,298 cho

cac dw an nha & trong nam tai khéa 2019-20. Téng sb ho so xin cap kinh phi da nhan thudc Linh
virc Quy hoach Khac clia Hat - hai dy an trén toan Hat va nam dy an phuc vu riéng cho Linh



vwc Quy hoach Khac clia Hat. Hai dw an phuc vu cho toan Hat c6 téng kinh phi d& nghi 1a
$530,000 trong d6 $299,000 danh cho Linh virc Quy hoach Khac ctia Hat. Viéc phan bb nay can
ct vao phan trdm dich vu nha & danh cho Linh viec Quy hoach Khac ctia Hat. Cac dé xuat két
hop danh cho cac dw an thudc linh vuc cu thé va phan danh cho Linh vic Quy hoach khac cua
Hat trong cac dw an toan Hat la $956,115.

Dé xuat Cap kinh phi

Ban tham muwu dé xuét phan bé tdng sb tién $247,298 dé hé trg cap kinh phi cho 5 trong sb 7 dw
an nha & (in dam trong bang bén dwdi). Qua nhirng dé xuét nay, Linh vwc Quy hoach Khac cua
Hat sé gop phan:

e Taora 3 khu nha & giaré.

e Nang cép nang lwong va cai thién kha nang tiép can & hai khu nha & gia ré phuc vu cho

23 cw dan thu nhap théap.

o Cé&p t&i 20 khoan vay cai tao nha & danh cho chi hé thu nhap thap.

e Stra 10 can nha cho cac ca nhan thu nhap thap cé nguy co bi phu thudc.

e Caitao 3 can ho tap thé gia ré, 1a noi & cho 6 nguwoi gia thu nhap thap.

Tuy nhién, do ngudn kinh phi cé han, khéng thé cip du kinh phi can thiét cho rat nhiéu dw an co6
gia tri.

Ton t chire Kinh phi d& | Nam tai khoa 19-20 | Nam talkhoa 8-
nghi cap Kinh phi de xuat cap Kinh phi d3 cAp
430 Aspen
Tin thdc dat céng déng Bolinas $150,000 $51,450 IS
Khu can h6 Ocean Terrace & Mesa
Hiép héi Tin thac bat Céng dong Tay $148,000 $50,000 $14,000
Marin
;I,'7acn trang nha Corte Madera Lifehouse $40.500 $0 $0
Chworng trinh Dieu chinh Kha nang x ; (Kinh phi phan bo
e . % « | (Dw kién kinh phi cho £ 2
tiep can Noi cw tru $30,000 Ay a2 . cho tat ca cac
Trung tam Séng Péc Iap Marin tat ca cac [inh vy Linh virc Quy
OC ¢ quy hoach:$30,000) hoach:$30 000)
o $185,738**
‘ N L L, STBBIT™ | ik phi phan bd
Chwong trinh Cho vay Cai tao Nha & $500,000* (Dw kién kinh phi cho cho tat ca cac
Co quan quan ly Nha & Marin ’ tat ca cac linh vuc Linh virc Quy
quy hoach:$310,026) | 16391 088)
Tap doan Phat trién Cong dong Thanh
pho Marin
Thir nghiém Nha & Thong minh Quy mé $263,220 %0 A
nhd
Cai tao Nha & Gia ré cho Ngwoi gia
dwong Sage Lane
Hiép héi Nha & Gid ré Thung liing San $65,395 $26,031 $40,105
Geronimo
Tdng kinh phi danh cho nha & $247,298

N/A — ndm ngoai dw an nay khéng dé nghi cap kinh phi

* P& nghi trén toan Hat

** Cac khuyén nghj bao gébm kinh phi mé&i phan bd va thu nhap chwong trinh tr ndm 2017




DU AN HA TANG TRONG LINH VUC QUY HOACH KHAC CUA HAT

Linh vwc Quy hoach Khac clia Hat dw kién s& nhan phan bé khoang $38,968 cho cac dw an
von trong nam tai khoa 2019-20D4 nhan duoc tbng cdng 7 hd so xin cip vdn theo Linh vuc
Quy hoach Khac ctia Hat - mét dw an toan Hat va sau dw an phuc vu riéng cho Linh virc Quy
hoach Khac ctia Hat. Dy an phuc vu cho toan Hat cé tdng dé nghi cap kinh phi 1a $150,000
trong dé c6 $114,000 danh cho Linh vwc Quy hoach Khac cia Hat. Viéc phan bd nay dwa
trén ty 1é khach hang nam trong Linh virc Quy hoach Khac cia Hat. Téng kinh phi dé xuét
cho cac dy an theo khu virc cu thé va phan danh cho khu vuc khac ctia Hat trong dy an toan
Hat la $565,900.

Dé xuat Cap kinh phi

Ban tham muwu dé xuat phan bb tong kinh phi $138,282 dé hb trg cap kinh phi cho 3 trong s6
7 dw an vén (in dam trong bang dwoi day). Téng kinh phi bao gébm $38,968 danh cho vén va
$99,313 trong cac quy bd sung duoc diéu chuyen tlr cac dw an cta nhirng nam ci. Qua
nhirng dé xuét nay, Linh vec Quy hoach Khac ctia Hat sé gép phan:
e Xay dwng mot phong kham y té méi phuc vu cho dan cw thu nhap thap tir cac tang
|&p dwoc bao vé.
e Cai tao va chuyén dbi ba phong tdm trung tam cong déng dé st dung theo Pao luat
vé nguwdi khuyét tat Hoa ky(ADA).
e Khac phuc mébi mot va stra chiva san nha cho nguwdi khuyét tan Hoa Ky va phong tap
thé hinh ciia mét trung tm coéng déng phuc vu cho dan cw thu nhap th4p thudc cac
tang Iép dwoc bao vé.

Tuy nhién, do quy tai tro' c6 han, khéng thé cip du kinh phi can thiét cho nhiéu dw an quan
trong.



Nam tai khéa 19-

Kinh phi 20 Nam tai khéa
Tén té chirc dénghi | ool hidd xudt 1819
cap pcép Kinh phi da cép
Cang dich vu hang hai Galilee Hiép hoi Céng
Kiéen tao M6i trwong Lanh manh Théng qua
Co s& Ha tang
Trung tam Djch vu Céng déng Thanh phé $150,000 $20,000 e
Marin
Ctra hang Mét diém danh cho Gia dinh
Trung tam Tai nquyén Gia dinh Thanh phé Marin | 296000 $0 $0
. .  $88,282**
Trung tam Y té Pa nang méi Thanh pho (Dw kién kinh phi
Marin * , ’ $150,000 | cho tat ca cac linh $38,282***
Trung tdm Y té & Sutrc khée Thanh pho Marin virC quy
hoach:$124,282)
Nang cap Phong tam Trung tam Céng dong
Trung tdm Céng dong Thung liing San $30,000) $30,000** N/A
Geromino
Dw &n Thay thé San choi Cong vién Kay
Trung tdm Dich vu Céng déng Tamapais $33,400 $0 N
Cai tao Toa thj chinh
Toa thi chinh Tomales - $28,000 S0 o
Tdng Kinh phi danh cho Dy an Két cau Ha tang $138,282***

N/A — duw an nay khéng dé nghi cap kinh phi

* P& nghi toan Hat

** Khuyén nghi bao gém cép kinh phi diéu chuyén t nam ci
*** Dirng von tai tro do thay ddi quy mé dw an

DICH VU CONG THEO LINH VU'C QUY HOACH CUA HAT

Chuwong trinh Linh vwe Quy hoach Khac cia Hat dw kién nhan phan bd kinh phi khoédng
$102,262 danh cho cac dy an dich vu cong trong nam tai khoa 2019-20. Ba nhan dwoc téng
s6 17 hoé so xin cép kinh phi cho Chwong trinh Linh viec Quy hoach Khac cta Hat, trong dé
15 hd so phu hop véi danh sach wu tién dia phwong do Uy ban Bé xwéng Uu tién xac dinh
vao thang 8 nam 2018. Téng vdn tai tro dé& nghi cho dich vu cong la $354,606. trong do
$47,880 danh cho bdn dw an phuc vu cho toan Hat. Vén dé nghi cho bdn hé so ty & vdi sb
khach hang dwoc phuc vu ttr Chwong trinh Linh viee Quy hoach Khac cua Hat.

Pé xuat Cap kinh phi

Ban tham muwu khuyén nghi phan bd téng s $102,262 dé hé tro kinh phi cho 11 trén 17 dw
an dich vy cong (in dam trong bang bén dwoi). Qua nhirng khuyén nghi nay, Chuong trinh
Linh vrc Quy hoach Khac clia Hat s& gop phan cung cap cac dich vu sau day: tiép can cac
dich vu théng bao chan thuwong cho nhirng tré nhé cung véi gia dinh dé bi tdn thuwong, thu
nhap rat thap va cuc ky thap; hd tro dwa dén sau gid hoc cho tré em dé dam bao tiép can
dich vu cham séc sau gi® hoc; cung cap dich vu nha tré, trai hé va cac co hoi lam giau sau
gio hoc, va td chirc cac chuyén tham nha cho céac gia dinh sbng trong cac trang trai dé tang
két ndi cho phu huynh. Ngoai ra, nhitng nguoi cao tudi s& nhan tro cap dd cho ho & nha va
hoc béng chdm séc hang ngay sé dwoc cip cho cac ca nhan bi mét tri nhé. Hon niva, cw
dan sé& nhan céac dich vu nha & céng bang gém tw van, diéu tra phan biét dbi x& va dai dién



hop phap; cac ca nhén va con cai cua ho sé co thé tiép can cac dich vu x& ly bao lwc gia
dinh va ho tro vé mat phap ly. Tuy nhién, do quy tai tro danh cho dich vu cong c6 han, khong
thé cap du kinh phi theo yéu cau cho nhiéu dich vu quan trong.

Nam tai khéa 19-

Nam tai khoéa 18-

Trwéng mam non Nicasio

o Kinh phi 20 19
Tén to chue decggh! Kinh phi dé xut | Sb tién duoc tai
cap tro
Can thiép Hoc thuat va Tinh cdm xa hoi
chuyén sau danh cho gi®i tré Thanh phd
Marin $15,000 $0 N/A
Khéa duw bi Phd théng Thu hep Khoang
céch
Dich vu Trij liéu danh cho Trung tdm Hoc
thuat Marin $10,000 $0 $10,000
Hanh déng Céng déng Marin
Chwong trinh BDwa dén Sau khi tan hoc
Trung tdm Tré em Fairfax-San Anselmo $16,500 $10,000 i
$24,500 24.600%
Dich vu Nha & Céng bang* (Dw kién kinh phi | (Kinh phi phan bb
Tw van Nha & Céng bang tai Biac $75,000% | cho tat ca cac linh cho t4t ca cac
California Ve quy Linh virc Quy
hoach:$63,917) hoach:$60,000)
$2,214 $2,200
Dich vu Phap ly Bao lwc Gia dinh * (Dw kién kinh phi | (Kinh phi phan bd
Trung tam Phdp luat cho Gia dinh & $12,500* | cho tat ca cac linh cho t4t ca cac
Tré em Ve quy Linh virc Quy
hoach:$11,855) hoach:10.000$
Hé tro tai chinh Cau lac bd ban ngay $3,500 3.722%
Skyview * (Dw kién kinh phi | (Kinh phi phan b
Dich vu danh cho Gia dinh & Tré em $33,350* | cho tat ca céac linh cho tat ca cac
Nguwoi Do Thai (trweéc day la Chwong vwe quy Linh vic Quy
trinh Tiép can cho Ngwéi cao nién) hoach:$12,500) hoach:$18,722)
1,000
Chwong trinh Phong vé Khi bi 13y lai (Dw kién kinh phi
nha* 30,000* cho t4t ca cac linh N/A
Hé tror Phép ly & Marin Ve quy
hoach:$27,702)
Chuwong trinh Doanh nghiép Té chirc
Tap doan Phat trién Céng déng Thanh $29,992 $0 N/A
phd Marin
Nguwoi 16n tudi Sbng tirng Khoang khac
Nang dong va Lanh manh $30,000 $0 N/A
Dich vu Céng déng & Thanh phé Marin
Trung tdm Ngudn lwc gia dinh va Phat
trién Gidi tré Thanh phé Marin tré thanh
béc lap
Trung tdm Nguén luc gia dinh va Phét $30,000 0% A
trién Gioi tré Thanh ph6 Marin tré thanh
béc lap
Dich vu Hé tro Cong dong Gia dinh va
Tré em cua Trwong Cong dong Horizon $30,000 11.048$% N/A
Trwong Horizon Marin
Giao vién Mam non H6 tro $28,740 $10,000 N/A




Chwong trinh Ngoai khéa va Mua hé
| Ng6i sao Biéu dién cua Marin $15,000 $10,000 ALY

Ung hé va Hé trs Nha & Thung liing

San Geromino
Hiép héi Nha & Gid ré Thung liing San $15,000 0$ N/A
Geronimo

Dich vy Con ngw&il Thwe pham
Trung tdm Céng dong Thung liing San $39,000 $10,000 N/A
Geromino

Chworng trinh Tham Nha

Shoreline Acres Inc. $17,764 $10,000 N/A

Dich vu Quan ly Cham séc
Dich vu Nguoi gia Tay Marin $30,000 $10,000 $10,000

Tdng kinh phi danh cho dich vu céng 102.262$

N/A — dy an nay khong dé nghj cap kinh phi
* Pé xuat toan Hat

DE XUAT DANH CHO LINH VU’C QUY HOACH NOVATO

Vao tht 3 ngay 12 thang 3 nam 2019, Hoi ddng Thanh phé Novato da théng qua nghi quyét
phé duyét cac khuyén nghi vé cép kinh phi CDBG cho ndm tai khéa 2019-20. Ban tham muu
dé xuét Uy ban Dé xwéng Uu tién thong qua cac dé xuét ctia Thanh phd Novato, nhw liét ké
dudi day, theo Théa thuan Hop tac ndm 2017 vé quan ly Linh viec Quy hoach Novato.

Tén t chive Kinh phi dé Nam tai khéa 19-20
nghi cap Kinh phi de xuat cap
CACDUY ANNHA @
$9,000

Chuwong trinh Biéu chinh Kha nang tiép can Noi
cwtra* $30,000*
Trung tdm Soéng Béc 1ap Marin

(Dw kién kinh phi cho tat ca
cac linh viec quy
hoach:$30,000)

) $108,209*
Chuwong trinh Cho vay Caéi tao Nha & * * (Dw kién kinh phi cho tat ca
RN : $500,000 L
Co quan quan ly Nha ¢ Marin céac linh vie quy
hoach:$310,026)

Téng kinh phi danh cho nha & $116,209

DU AN KET CAU HA TANG

$7,500
Trung tam Y té Da nang méi Thanh phé Marin * $150 000* (Dw kién kinh phi cho tat ca
Trung tdm Y té & Strc khde Thanh phd Marin ’ céac linh vie quy
hoach:$124,282)

Hién dai héa Thang may

Dich vu Céng déng Bac Marin $77,500 61.000%

Té6ng Kinh phi danh cho Dw an Két

chu Ha tang $68,500

DU AN DICH VU CONG

Vién cdng nghé sinh hoc tai trwdng Trung hoc
San Marin $15,000 $0
Doi tac cbng nghé sinh hoc




NIEP/Ngudn lwc Nguoi gia Marin

Quy Covia $26,000 $20,000
) ) $7,584
Dich vu Nha & Cong bang* ] $75.000 (Dy kién kinh phi cho tat ca
Tw van Nha & Cbéng bang tai Bac California ’ cac linh viec quy
hoach:$63,917)
) $3,541
Dich vu Phap ly Bao Iyc Gia dinh * $12.500 (D kién kinh phi cho tat ca
Trung tdm Phap luét cho Gia dinh & Tré em ’ cac linh viec quy
hoach:$11,855)
Hoc bdng Cau lac bd ban ngay Skyview * (D kién kinh phi cho$:é(t)(c)g
Dich vu danh cho Gia dinh Do thai (Trwéc day la $33,350 : 1PN
Chuong trinh Tiép cén danh cho Ngudi cao nién) cac [inh virc quy
- hoach:$12,500)
Chuong trinh Phong vé Khi bi lay lai nha * 3.500%
Hé tror Phép ly & Marin (Dw kién kinh phi cho tat ca
$30,000 céac linh viyc quy
hoach:$27,702)
Hoc béng Cham séc tré em
Trung tdm tré em North Bay $20,000 $15,000
Hoc bdng Cham séc tré em
Dich vu Céng déng Bac Marin $15,000 $15,000
T6ng kinh phi danh cho dich vu céng 65.625%
TONG KINH PHi phan b6 cho Linh viec Quy hoach 250.334%

* Pé xuat toan Hat

** P& xuét bao gdm kinh phi diéu chuyén tir (cac) nam ci

DE XUAT DANH CHO LINH VU'C KEQUY HOACH SAN RAFAEL

Vao tht Hai, ngay 18 thang 3 ndm 2019, Ban tham mwu Hoi ddng Thanh phé San Rafael da
thédng qua nghi quyét phé chuan cac dé xuét cip kinh phi CDBG cho nam tai khéa 2019-20.
Ban tham muwu dé xuat

Uy ban D& xwéng Uu tién thdng qua nhivng dé& xuét nay, nhw liét k& bén dwai, theo Thoa
thuan Hop tac vé quan ly Linh vic Quy hoach San Rafael.

Tén té chirc Kinh phi dé Nam tai khoéa 19-20
nghi cap Kinh phi dé xuat cap
CAC DU AN NHA O
Nang cap Dién Nha & gia ré AWD o
Trung tdm Artworks Downtown, Inc. 450.000% $143,420
Chuong trinh Biéu chinh Kha nang tiép can Noi (Du kién Kinh phi cr:c?toé(t)gi
ou trd” , 30.000% ' cécpITnh vwe qu
Trung tdm Séng BPéc 1ap Marin hoach: $3'0 O%O);
, ~ $85,000
Chwong trinh Cho vay Caitao Nha & * $500.000* (Dv kién kinh phi cho tat ca
Co quan quén ly Nha & Marin ’ cac linh viec quy
hoach:309.026$
Tong kinh phi danh cho nha & 246.420%




DU AN KET CAU HA TANG

28.500%
Trung tam Y té Da nang méi Thanh phé Marin * 150.000% (Dw kién kinh phi cho tat ca
Trung tdm Y té & Strc khde Thanh phd Marin ' céac linh viec quy
hoach:$124,282)

Cai tao Cong vién va San choi Pickleweed

DPW Thanh phé San Rafael , $138,000 $72,899
T?ng Klqh phi danh cho Dw an Ket 101.399%
cau Ha tang

DY’ AN DICH VU CONG

Duv bi Dai hoc (UP!)

Canal Alliance $15,000 $10,110

Mam non Pickleweed

Thanh phé San Rafael $33,499 $30,000

) ) $31,833

Dich vu Nha & Cong bang* $75.000 (Dy kién kinh phi cho tat ca

Tw van Nha & Céng béng tai Béc California cac linh vic quy

hoach:$63,917)

$6,100
Dich vu Phap ly Bao lwc Gia dinh * $12.500 (Dw kién kinh phi cho tat ca
Trung tdm Phap luét cho Gia dinh & Tré em ’ céac linh vie quy
hoach:$11,855)

$8,000

(Dw kién kinh phi cho tat ca
cac linh viec quy
hoach:$12,500)

Hoc béng Céu lac b6 ban ngay Skyview *
Dich vu danh cho Gia dinh Do thai (Truwoc day 1a $33,350
Chuwong trinh Tiép can danh cho Ngui cao nién)

C/}u’o’ng trinh Phong vé Khi bj lay lai nha * ) $23,,202
Ho6 trog Phap ly & Marin (Dv kién kinh phi cho tat ca

$30,000 L
cac linh viyc quy
hoach:$27,702)
Téng kinh phi danh cho dich vu céng 109.245%
TONG KINH PHIi phan bé cho chwong trinh Linh viec Quy

hoach 457.064%

N/A — dy an nay khong dé nghi cap kinh phi
* Dé xuat toan Hat )
** P& xuét bao gdm kinh phi diéu chuyén tir (cac) nam cil

DE XUAT VE VON BIEU CHUYEN

Tai cudc hop thang 1 nam 1992, Uy ban Dé xwéng Uu tién da quyét dinh rang cac khoan
CDBG chuwa giai ngan dwoc phan bd cho cac dy an tlr hai nam tr& Ién trwdc can dwoc xem
xét dé tai phan bd hoadc “diéu chuyén” cho cac dy an khac cé thé gidi ngan nhanh cac quy
va/hodc can cac quy do hon. Theo chinh sach nay, ban tham mwu CDBG da glvi théng bao
30 ngay theo yéu cau cho tat ca cac nha tai tro dw an sb tién chwa gidi ngan dé Uy ban co
thé lwa chon diéu chuyén nhirng ngudn lwc nay.

Ban tham muwu wu tién diéu chuyén cac quy trong chwong trinh Linh v Quy hoach ma tiy
doé nhirng quy nay xuét phat d& ddm bao tinh lién tuc va céng bang gitra cac Linh vec Quy
hoach. Dbi véi nam tai khéa 2019-20, ban tham muwu dé& xuét diéu chuyén téng cong
$142,313 trong cac quy CDBG. Trong Linh virc Quy hoach Khac ciia Hat, ban tham muwu



khuyén nghi diéu chuyén $10,000 vao dich vu Cong ddng & Thanh phd Marin dé cai tao nha
bi mot va nha cho nguwdi khuyét tat tir Trung tam Y t& va Strc khde Thanh phé Marin
($10,000 tir nam 2015). B&n canh d6, ban tham muwu con dé& xuét diéu chuyén $88,282 tir
hai dw an ctia Trung tdm Y té va Stc khde Thanh phd Marin cho dw an Trung tam Y té méi
ctia Trung tdm Y té va Strc khde Thanh phé Marin ($50,000 tir nam 2017 va $38,282 tir ndm
2018). Cubi cung, sb tién $1,031 dwoc xac dinh diéu chuyén cho Trung tam Coéng déng
Thung lting San Geromino dé cai tao nha tdm tai Trung tdm Tré em Fairfax-San Anselmo-
Trwdng Deer Park ($1,031 t ndm 2009-2016). Dbi véi Linh viec Quy hoach Novato, ban
tham muwu khuyén nghj diéu chuyén sé tién $1,000 sang Chuong trinh Cho vay Cai tao Nha
& ctia Co quan quan ly Nha & Marin tlr Méi trwdng sdng cho Nhan loai, dw an Mount Burdell
Place ($1000 tir nam 2014). Trong Linh vic Quy hoach San Rafael, dé xuét diéu chuyén sb
tién $42,000 tlr dw an cai tao hé théng nwéc ctia Art Works Downtown sang dy an dién cta
ho ($42,000 tr nam 2017). Gii trinh chi tiét vé cac khoan kinh phi diéu chuyén dwoc trinh
bay trong Phu luc 2.

DE XUAT VE THU NHAP CUA CHU'ONG TRINH

Khi chwong trinh CDBG nhan doanh thu tr mét dy an da hoan thanh, sb tién nay dwoc coi la
thu nhap ctia chwong trinh va phai s& dung dé cép kinh phi cho cac hoat dong méi cla
CDBG. Co hoi dé c6 doanh thu dwoc tao ra tir mét thda thuan lién minh hodc chirng thw Gy
thac lap cho mét tai san do CDBG tai tro dé phuc vu giadi phéng mat bang hodc dai tu bat
dong san. Nam 2017, ban tham muwu da wéc tinh thu nhap chwong trinh tr mét dw an
(Chung cu Rotary Valley), dw kién la $12,854. Thu nhap chuwong trinh thuwc té da nhan trong
nam téng cong 1a $13,940, tirc la tdng $1,086. Ban tham mwu dé& xuét diéu chuyén sbé tién
$1,952 thu nhap thém cliia chwong trinh cho Dich vu Céng, $5,576 cho Dw an Két cau Ha
tang, $3,624 cho Nha & va sb tién $2,788 con lai cho quan ly.

Dé xuét cap kinh phi cho Chwong trinh HOME toan Hat

Can clr trén dy toan, Chwong trinh Hop tac Pau tw HOME toan Hat dw kién nhan dwoc tong
phan bd kinh phi khodng $668,261 trong ndm tai khéa 2019-20. Sau khi kh4u trr 10% chi phi
quan ly, dw kién $601,435 s& duwoc chi cho cac dw an. Kinh nghiém cho thay phai phan bd it
nhéat 15%, tire 14 $100,239 cho Té chirc Phat trién Nha & Cong déng (CHDO). Tuy nhién, sau khi
thong qua Luat Ngan sach Téng hop ndm 2019 thi yéu cau nay dang dwoc tam hoan thi hanh
cho dén nam 2021. Téng cdng da nhan duoc 4 hd so xin cap kinh phi theo chwong trinh HOME
toan hat voi tdng sé tién 1a $2,183,212. Cac dé nghj cép kinh phi theo chwong trinh HOME cho
nam tai khéa 2019-20 dwoc téng hop trong Phu luc 3.

Pé xuat Cap kinh phi

Ban tham muwu dé xuat phan bd sb tién $709,149, d& hé tro kinh phi cho 2 dw an nha &, in dam
& bang dwdi day. Sé tién nay da bao gébm $107,714 kinh phi diéu chuyén va quy thu nhap
chwong trinh tlr cac nam trwéc. Qua nhirng khuyén nghi nay, chwong trinh HOME toan Hat sé&
gop phan phat trién 54 can nha gia ré cho ngwdi cao nién thu nhap, trong dé cé téi 16 can danh
cho nhirng ngudi vo gia cw va céi tao 60 can danh cho cac gia dinh c6 mirc thu nhap bang 50-
60% Muwc Thu nhap Trung binh trong Khu vwc (AMI).



Kinh phi | Nam tai khéa 19-20 HOME NAM TAI
Tén té chirc de nghi Kinh phi de xuat ~ KHOA 18-19
] cap cap SO tien dworc tai tro
Hop tac xa nha & céng bang trach nhiém
htru han Aspen/Overlook $400,000 $0 N/A
Tin thac dat céng déng Bolinas
Chung cw Centertown *
Nha & gia ré trung tam Mill Street,
Homeward Bound of Marin $833,212 $0 Rl
Lang Victory . . . .
Cdc nguédn Iwc dé Phat trién Céng déng $450,000 $237,241 $441,291
Tbng kinh phi chwong trinh HOME $709,149*

N/A — du an nay khong dé nghi cap kinh phi ] ] ]
Kinh phi dé xuat trong nhirng nam trweédc dwgc diéu chuyén cho nhirng dy an khac cé thé giai
ngan ngay.

DE XUAT VE VON DPIEU CHUYEN

DPé dap (rng yéu cau gidi ngan dung han cho HOME, ban tham mwu dé& xuét diéu chuyén
$96,681 cho dw an Lang Victory ctia Té chirc Nguén lwc dé& Phat trién Cong dong tr dw an
Walnut Place cta EAH Housing ($83,077 tir nam 2014) va dy an Fairfax Vest Pocket cla co
quan quan ly Nha & Marin ($13,604 from 2015). Giai trinh chi tiét v& cac khoan kinh phi diéu
chuyén dwoc trinh bay trong Phu luc 4.

PE XUAT VE THU NHAP CUA CHU'ONG TRINH

Khi chwong trinh HOME nhan doanh thu tr mét dw an da hoan thanh, sb tién nay duwogc coi
la thu nhap ctia chwong trinh va phai st dung dé cp kinh phi cho cac hoat ddng méi cua
HOME. Nam 2017, ban tham mwu da w&c tinh thu nhap chuong trinh tir mot dw an (Chung
cw Fireside) s& mang lai $12,259. Ban tham muu dé xuat phan bd $11,033 cho Centertown
va $1,226 con lai lam chi phi quan ly. Danh sach phan phéi thu nhap chwong trinh méi dugc

trinh bay tai Phu luc 4.

Danh sach toan bd hé so xin cap kinh phi theo Linh vuwc Quy hoach Khac cua Hat, cac dy an
toan Hat phuc vu Chwong trinh Linh viwc Quy hoach Khac cla Hat va cac dw an HOME duwoc
trinh bay tai Phu luc 5, 6 va 7. Phu luc ciing trinh bay cac dé xuét ctia ban tham muwu vé phan bé
kinh phi.Phu luc 8 dwa ra mét danh sach day du cac dé xuat cip kinh phi theo chwong trinh
CDBG va HOME va céac dé xuét danh cho tat ca Linh vwc Quy hoach. Hb so xin cép kinh phi theo
Linh viec Quy hoach Khac clia Hat, cac dw an toan Hat phuc vu cho Linh viec Quy hoach Khac

cua Hat va cac dy an HOME duoc trinh bay & Phu luc 9, 10 va 11 va cé thé truy cap trwc tuyén

tai cac dworng dan sau:

Nop hé so theo Linh virc Quy hoach Khac ctia Hat cia CDBG:
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019 20/2019-

applications/cdbg-20192020-county-other-funding-applications.pdf?la=en

Nop hé so theo chwong trinh CDBG toan Hat:
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019 20/2019-

applications/cdbg-20192020-countywide-funding-applications.pdf?la=en
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https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019_20/2019-applications/cdbg-20192020-county-other-funding-applications.pdf?la=en
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019_20/2019-applications/cdbg-20192020-county-other-funding-applications.pdf?la=en
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019_20/2019-applications/cdbg-20192020-county-other-funding-applications.pdf?la=en
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019_20/2019-applications/cdbg-20192020-countywide-funding-applications.pdf?la=en
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019_20/2019-applications/cdbg-20192020-countywide-funding-applications.pdf?la=en
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No6p hd so theo chwong trinh CDBG toan Hat:
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019 20/2019-
applications/cdbg-20192020-countywide-funding-applications.pdf?la=en

TAC PONG TAI CHINH:Hanh dong dé xuat khong tao ra tac dong nao dén chi phi tryc tiép hodc
doanh thu vi Uy ban P& xwéng Uu tién dang hwéng kinh phi HUD vao nhivng dw an cu thé. Viéc
phan bd kinh phi cho dw an c6 thé cho phép cac quy chung va két cu ha ting dwoc phan bd cho
cac linh vwee wu tién khac.

CAC PHUONG AN:

1. Phan b6 kinh phi CDBG va HOME theo khuyén nghi ciia ban tham muu.

2. Thwc hién phan bé kinh phi CDBG va HOME theo phwong &n khac. (C6 thé hoan ddi kinh
phi gitba cac nhom CDBG tuy nhién nhém Dich vu Cong khéng dwoc vuot qua $102,262
theo Linh virc Quy hoach Khac cta Hat hoac $277,132 cho toan bé ngan sach CDBG).
Ngoai ra, nhém Nha & khong thé thdp hon $225,348 theo Linh vwc Quy hoach Khac cla
Hat hodc $491,106 cho toan bd ngan sach CDBG).

3. Duwa ra chi dao cho ban tham muwu.

HANH DONG CAN THII‘E‘T: o
1. Thong qua cac de xuat ve cap kinh phi dw an CDBG va HOME cho nam tai khéa 2019-20
dé trinh 1én Ban Giam sat Hat Marin.

PHU LUC:

Phu luc 1 Toém tat cac dy an khac tai Hat theo chwong trinh CDBG

Phu luc 2 biéu chuyén kinh phi chwong trinh CDBG, thu nhap cta chwong trinh va
phan bd cac quyén loi khac

Phu luc 3 Tém tat cac dw an HOME

Phu luc 4 biéu chuyén kinh phi chwong trinh HOME, thu nhap cla chwong trinh va
phan bd cac quyén loi khac

Phu luc 5 Nha & khac tai Hat va Phan bd Vén cho dv an theo chuwong trinh CDBG

Phu luc 6 Phan bd dw an Dich vu Cong Khéc tai Hat theo chwong trinh CDBG

Phu luc 7 Phan bd cac dw an HOME


https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019_20/2019-applications/cdbg-20192020-countywide-funding-applications.pdf?la=en
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https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019_20/2019-applications/cdbg-20192020-countywide-funding-applications.pdf?la=en
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2019_20/2019-applications/cdbg-20192020-countywide-funding-applications.pdf?la=en
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Cac ban tworng thuat Dw an CDBG

Cac yéu cau tai tro nha &

1. 430 Aspen - Tin thac dat dai cong dong Bolinas (430 Aspen - Bolinas
Community Land Trust)

Tin thac dat dai cong ddng Bolinas (BCLT - Bolinas Community Land Trust), mot t6
chirc chuyén tao ra, bdo ton va duy tri nha & co gia hop ly 1au dai & Bolinas, yéu cau
150.000 d6 la My ctia ngudn tai tro CDBG danh cho viéc tai thiét 430 Aspen bao
gdbm mét hé thdng khir trung méi, cac nang cap phu hop véi co s& méi va
Wildlands Urban Interface (WUI — Két n6i d6 thi cac viing dat hoang). 430 Aspen sé
gdm c6 ba khu nha cho thué: nha chinh bao gdm mot phong ngl, mot gac xép/
phong nhdé va mét can phong cho thué gdm c6 mét phong ngl, phong tdm va phong
chra dd cung mét quay chtra rwegu. Hon nira, co ngoi con c6 modt Cong trinh phu
tro (ADU — Accessory Dwelling Unit) riéng biét. Cac coéng trinh nha & nay sé la noi &
cta nhixng ngudi thué co thu nhap thap, rat thap va cwc thip. Ddi ngii nhan vién
kién nghi tai tro 51.450 d6 la My cho dw an. BCLT dwoc khuyét khich dé 1ap mot Ké
hoach cai thién vén danh cho céac tai sdn nha & dé wu tién cac dw an tai thiét nha &
trong twong lai.

2. Can hd Mesa va Ocean Terrace Marin — Hiép hdi tin dung dat dai cong déng
West Marin (Mesa and Ocean Terrace Apartments - Community Land Trust
Association of West)

Tin dung dat dai cong déng West Marin (CLAM - Community Land Trust Association of
West), mot t6 chirc cam két tao ra va duy tri nha & c6 gia hop ly lau dai & West
Marin, yéu cau 148.000 dé la My trong ngudn tai tro CDBG danh cho viéc nang cap
nang lwong va chuyén dbdi ADA tai hai khu phirc hop c&n hd nha & coé gia hop ly,
khu can hé Mesa & tram Point Reyes va khu can hd Ocean Terrace & Stinson
Beach. Khu can hg Mesa yéu cau nang cap hiéu qua hé thdng nang lwgng va thich
tng khi hau, bao gdm thay méi I6p van gb toa nha, 1&p cach li hoi nwdc va hé
thong cach nhiét. Khu c&n hd Ocean Terrace yéu cau thay méi cira lon va cira sb
bang cac san phadm twong &ng voi Title 24. Ca hai tda nha déu can chuyén ddi
thanh cac don vi nha & phu hop véi ADA dé hop 1é véi cac phiéu Section 8 ctia Dy
an, lam tang sw 6n dinh tai chinh cta cw dan hién tai va twong lai. Ddi ngli nhan
vién kién nghi tai tro 50.000 d6 la My dé hd tro nang cép hé théng nang lwong va
chuyén déi ADA & cac can hd Mesa va Ocean Terrace. CLAM dwoc khuyén khich
dé l1ap mot Ké hoach cai thién vdn cho tat ca cac tai sdn nha & nham wu tién cac dw
an tai thiét nha & trong twong lai.

3. Cai tao nha & Corte Madera - Lifehouse, Inc. (Corte Madera House
Renovation - Lifehouse, Inc.)

Lifehouse Inc. (LI - Lifehouse, Inc.), nha cung cap cac dich vu hd tro ca nhan va co

hoéi nha & danh cho nguoi thanh nién vi khuyét tat vé phat trién, yéu cau 40.500 d6

la My trong ngudn tai tro CDBG dé tu slra lai nha bép trong ngdi nha Corte Madera

cta ho. Yéu cau sé hd tror dé& chinh stva nha bép, nang cip hé thdng dién va dwdng
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éng nwéc ciing nhw gan thém céac td, quay bép va dung cu bép mai. Can ho nay
hién la noi cw tri cGa bdn nguwdi dan éng bi chirng tw ky va cac khuyét tat phat trién
khac co thu nhap cuc thap. Tt ca cac than chd déu dwoc gidi thiéu dén Trung tam
tén gido Golden Gate (Golden Gate Regional Center), don vi ky két hop déng voi
S& dich vu phat trién California (California Department of Developmental Services).
Céan clr theo cac sbé dw chuwa chi tiéu va nguén tai tro' gidi han tr CDBG, ddi ng
nhan vién khéng kién nghj tai tro cho LI lic nay. LI dwoc khuyén khich chi tiéu cac
tai tro hién dang cé sén va dang ky xin cac ngudn bd sung nhw la mét tién trinh cta
cac dv an khac.

4. Chwong trinh diéu chinh tiép can dan cw — Trung tam séng doc lap Marin

(Residential Access Modification Program - Marin Center for Independent
Living)
Trung tam sbng doc 1ap Marin (MCIL - Marin Center for Independent Living), nha cung
cap cac dich vu giup d& nhirng ngudi véi tit ca cac loai khuyét tat dé ho co thé thuyc
hién dwoc sw tw 1ap bén virng t6i da cé thé, yéu ciu 30.000 dd la My trong ngudn
tién CDBG dé thay dbi sira chira nha ctra nham tang tinh tiép can cho cac than cha.
Yéu cau sé tu bd dwoc tir 9 dén 13 chd & cho nhirng ca nhan co6 thu nhap théap, rat
thap ho&c cwc thap bao gdm cac hang muc tir thanh vin, bé déc dén thang I&én cau
thang va ha thdp nha bép. Théng qua céac cai thién va nd lwc tu stra 1at vat, cac ca
nhan c6 nguy co mét di sw tw |ap va bi han ché trong cac trung tdm cham séc strc
khde van co thé sbng tai nha. Hau hét cac than chi dwoc phuc vu 1a nhitng nguoi
thué khéng cé kha nang vay mwon thé chp tai san cho cac hang muc tu stra dé.
Mac du cac chl nha bat budc phai cung cép chd & hop ly cho nhitng ngudi thué
khuyét tat nhung ho lai khdng can chiu trach nhiém chi tiéu cho cac hang muc tu bd
do. Poi ngli nhan vién MCIL lam viéc véi cac than chi dé nhan dwoc sw tan thanh
tlr cac chl nha, quyét dinh chi tiét dw an, xay dwng cac ké hoach lam viéc, thu hut
dau thdu va giam sat cong viéc dwoc thwe hién. MCIL da cé gan 30 nam kinh
nghiém cung cép dich vu trong yéu nay & Hat Marin. Trung binh hang nam c6 tir 3
dén 5 nguoi da duwoc phuc vu & Khu vuc quy hoach khac cia Hat. Doi ngli nhan
vién yéu cau tai tro 3.000 d6 la My, twong dwong 10% téng yéu cau dw an. Kién
nghi tdng tai tro khdp tat ca cac khu vwee quy hoach Ia 30.000 d6 la MY.

5. Thi diém nha & Tiny SMART - Lién doan Phat trién cong déng thanh phé
Marin (Tiny SMART Homes Pilot - Marin City Community Development
Corporation)

Lién doan phat trién cong dong thanh phd Marin (MCCDC - Marin City Community

Development Corporation), nha cung cap dao tao viéc lam va nha & gia ca hop ly

danh cho cac cw dan thanh phd Marin, yéu ciu 263.220 d6 la My trong ngudn tai tro

CDBG cho Dy an thi diém nha & Tiny SMART (Tiny SMART Homes Pilot Project).

Yéu ciu sé danh dé phat trién hai can nha tiny SMART ngoai mang luéi va ty duy

tri d& cho bd phan dan sb cé thu nhap thap va cuc thap khéng yéu cau s dung

dién, nwéc va hé thdng cdng thai thué lai. MCCDC sé dwa viéc xay dwng cac can
nha nhé nay vao trong Chwong trinh thwong mai xay dwng cia minh. Hon nira,

MCCDC sé lién két v&i cac td chirc phi loi nhuan & dia phwong khac dé tiép thi cac

can nha tiny SMART nay dén cac cw dan dau tién. Nam 2009 HUD da thuc hién
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danh g|a ké hoach va phat hién rang Hat so' b khong tuén tha voi cac quyén dan
sw cu thé lién quan dén cac yéu cau cla chwong trinh; va da yéu cau Hat ky mot
thoéa thuan Tuan tha ty nguyén (Voluntarily Compliance Agreement) véi HUD, Hat
da cam két khéng st dung tai tro nha & lién bang dé phat trién nha & cac khu vuc
tap trung thiéu sé'. Vi vay, thdng nhat v&i chi thi tir HUD, déi ngli nhan vién khong
kién nghj tai tro cho dw an nay b&i vi né ndm & khu vurc tap trung thiéu sé dua trén
cac quy dinh cua HUD.

6. Chwong trinh cho vay tai thiét — Co quan tham quyén nha & Marin

(Rehabilitation Loan Program - Marin Housing Authority)
Co quan thdm quyén nha & Hat Marin (MHA), méot doan thé dwoc thanh 1ap dé cung cép
nha & thodi mai, an toan va sach sé cho nhirng ngwdi cé thu nhap thap va trung binh, yéu
cau 500.000 d6 la My trong ngudn vén CDBG dé gay quy cho vay tai thiét lai nha & danh
cho cac chi nha co thu nhap théap, rat thap hoac cuc thap & Hat Marin. Yéu cau bao gém ca
cap vén dé quan ly chwong trinh va cung &ng vén bd sung dé tang s lwong cho vay.
Chuwong trinh kha dung cho cac chd nha cta can hé mét gia dinh, nha chung cw, nha ndi
neo dau & cac bén tau da dwoc cip phép, nha di dong trong céng vién nha ¢ di dong va
nha theo nhém phi lgi nhuéan phuc vy céng dong cw dan dac biét. Cac ngudn vén nay duoc
chi dinh dac biét cho viéc stra chi*a nha khan cap, chinh stra cac hang muc nha & khéng du
tiéu chuan, loai bd cac méi nguy hai vé an toan va strc khde, hop phap héa va’hodc tao ra
cong trinh th& hai trong mét ngdi nha sén co, noi dwoc cho phép theo quy dinh dia phwong.
Cac khodn vay méi tr 5.000 dén 35.000 do la My, v&i mirc trung binh 1a 25.000 do la MY.
Chuwong trinh dwa ra cac cau tric vay khac nhau dwa trén kha néng trd cla ngudi mwon
bao gébm vay trd gop, vay chi tra l4i, vay trd cham. Nhitng nguwdi mwon cé thu nhap thap
hodc cuc thap dwoc huwéng loi tlr cac khoan vay trd cham ma lai suét co ban va tich Iy sé
dén han dwa trén viéc ban dwoc tai san. Vai tro l1au dai ctia MHA trong viéc quén ly chwong
trinh cho vay nay da dem lai trén 15 triéu dd la My trong viéc dau tw vén dé cai thién cac
diéu kién sdng cho cac chi hd co6 thu nhap thap & Hat Marin. Ddi ngii nhan vién kién nghi
tai tro 116.817 d6 la My tlr Khu vire quy hoach khac ctia Hat, 100.000 d6 la My cuia kién
nghi nay dac biét danh dé& cung &ng von nhdm tang sb lwong cac khoan vay. Téng sb tién
duwoc kién nghi twong duwong 38% tong yéu ciu dyw an, cling 1a ty 1& phan trdm cda cac dw
an ma MHA mong doi d& hoan thanh & Hat. Tdng kién nghj tai tro khap tat ca cac khu vuc
quy hoach la 310.026 d6 la My.

7. Tai thiét nha & gia ca hop ly cho ngwei cao tudi Sage Lane — Hiép hoi nha
& gia ca hop ly San Geronimo Valley (Sage Lane Senior Affordable Housing
Rehabilitation - San Geronimo Valley Affordable Housing Association)

Hiép hdi nha & gia ca hgp ly San Geronimo Valley (SGVAHA - San Geronimo VaIIey

Affordable Housmg Association), mét té chirc chuyén tao ra, duy tri va quan ly nha &

gia ca hop ly & San Geronimo Valley, yeu cau 65.395 do la My trong ngudn tién

CDBG dé tai thiét ba khu dan cw nha & tap thé gia ca hop ly & Sage Lane, San

Geronimo. Yéu cau sé hd tro tu stra ba tda nha bao gébm “tat ca hé théng dién”, Iép

son bén ngoai, phuc hdi chéng maéi mot va cac tdm pha tan nhiét cira s6. SGVAHA

s& hiru va van hanh ba cong trinh nha & Sage Lane nay, d& cho sau ngudi cao tudi

c6 thu nhap thap sdng nh& vao nguén thu cb dinh thué dé & trong sudt 17 nam qua.

Vé phuwong dién lich st SGVAHA khéng c6 mét ngudn du trir tai chinh virtng chéc

danh cho tai san nha &. Mac du duwoc bdo tri tot, nhung bdi vi tudi tho cac cong

trinh, nén viéc bao dudng bi tri hoan kha lau can phai dwoc tién hanh. Nam 2015
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SGVAHA da thu dwoc Forest Knolls Mobile Home Park v&i 19 don vi s& hiru va mot
don vi thué mwédn. SGVAHA da nhan duoc sw hd tro ky thuat vé mé hinh tai chinh
va thiét 1ap mot hé thdng dé duy tri dG cac ngudn dw trir nhw mét phan cda viéc thu
mua nay. Doi ngli nhan vién yéu cau tai tro 26.031 d6 la My dé ting ho viéc tai thiét
cac don vi nha & c6 gia hop ly. Bai ngli nhan vién khuyén khich SGVAHA lap mét
Ké hoach cai thién vdn cho tat ca cac tai sdn nha & dé wu tién cho viéc stra chira tat
ca cac tai san bat dong san ngan va dai han.

Cac yéu cau tai tror von

1. Bén tau dich vu Galilee Marine — Hiép hdi cdng dong cang bién Galilee
(Galilee Marine Service Harbor - Galilee Harbor Community Association)

Bén tau Galilee (GH - Galillee Harbor), mét hop tac x& cong nhan bién va nghé si séng trén
tau thuyén, yéu ciu 112.500 d6 la My trong ngudn vén CDBG danh dé cai thién viéc tiép
can cong ddéng va phat trién Toa nha dich vu Marine hai tAng méi (MSB). Yéu ciu sé thay
m&i con duwéng rong 14 feet va dai 420 feet bang vat liéu bé tdng thAm nwdc tuan thi theo
tiéu chuan ADA ciing nhuw tai tro cac thiét ké chi tiét clia tda nha va cac cac khoan phi xin
cap phép danh cho MSB. MSB, da nhan Gidy phép st dung cé diéu kién tir Town of
Sausalito, s& gdm c6 cac khang gian lam viéc, phong tdm, phong gidt i, van phong bén tau
va phong sinh hoat cdng déng. GH la noi sinh séng clia 38 hé gia dinh v&i 85% trong sb ho
c6 thu nhap thap. Trong s6 38 chd neo dau, it nhat 25 chd 1a danh cho cac cong nhan nghé
bién va con lai 13 ché la danh cho cac nghé si. GH ludn gin git» bén tau truyén thong cua
Sausalito va viéc tao ra cac co hoi tiép can cong dong da dang. GH hién c6 cac nguon quy
chwa chi tiéu v&i tbng sb tién trén 100.000 dé la My dung dé 16t lai bai d6 xe gan Dunphy
Park; trai nhwa cac con dwdng gitp cho viéc tiép can cong déng; thiét 1ap cai thién an ninh;
cai tao cac coc kim loai & bén tau; cac cai thién co s& vat chat cong cong hop 18 khac; cac
chi phi danh cho quy hoach hop 18, kién truc, ky thuat, phap luat va khoan tién phat trién,
cac chi tiéu tong quat cho viéc quan ly dw an; va cac chi phi dé gia han giay phép cta Hoi
ddng phat trién va Bao ton vinh. D4 dwoc dwa cac khodn dw chwa chi tiéu va nguon quy
CDBG ciing c6 gi¢i han nén ddi ngl nhan vién khong kién nghi tai tro cho GH lan nay.
Trong tu’o’ng lai GH dworc khuyet khich chi tiéu céc tai tro' hién dang c6 sén va dang ky xin
cac ngudn bd sung nhu tién trinh dw an khac. Thém vao dé, GH sé canh tranh hon bang
cach phat trién va thwe hién mot ké hoach tiép thj tich cwc chi tiét.

2. Tao mdi trwong khée manh théng qua co s& ha tang — Khu vue dich vu
cong dong thanh phé Marin (Creating Healthy Environments Through
Infrastructure - Marin City Community Services District)

Khu vuc dich vu céng déng thanh phé Marin (MCCSD - Marin City Community Services
District), mot khu ve déc biét ctia California chuyén cung cép cac chwong trinh gidi tri, thap
sang den dwong va thu gom phé liéu & thanh phd Marin chwa hop nhét, yéu cau 150.000
dd la My dé bao tri va stra chiva van phong quan ly, trung tdm nguwoi cao nién va phong tap
thé duc. Tai trg nay sé giai quyét cac mdi lo ngai vé strc khde va an toan bao gém cac van
dé vé dwong 6ng, chdng moi mot va cai thien ADA cho san nha va mai hién. Viéc stra chiva
danh cho cac tda nha nay sé co loi cho tat cad cac nhém tudi & thanh phé Marin tir thanh
nién dén nguwdi cao tudi. Tai tro nay ddc biét can thiét chi dbi vai tda nha cdng ddng phuc
vu thanh phé Marin. Déi ngii nhan vién kién nghi 10.000 d6 la My trong cac ngudn tai tror tr
nam tai khda 2019-2020 va 10.000 dé la My trong nguén tai tro tai 1ap tr cac nam qua, téng
cong la 20.000 dé la My. D6i ngii nhan vién khuyén khich MCCSD tan dung tai trg tlr cac
nguodn lwc khac dé& hoan thanh dy an.
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3. Ctra hang mét-tram nguoén lwc gia dinh — Trung tam phat trién thanh nién va
ngudn lwc gia dinh thanh phé Marin (Family Resource One-Stop Shop -
Marin City Family Resource and Youth Development Center)

Trung tdm ngudn lwc gia dinh thanh phé Marin (MCFRC - Marin City Family
Resource and Youth Development Center), mét chwong trinh dang phat trién cam
két giai quyét tinh trang doi nghéo tudi tho' va nhu cau cac gia dinh, yéu ciu 98.000
dd la My trong ngudn tai tro CDBG dé thanh l1ap mét co s& hoat déng lau dai. Yéu
cau sé tai tro mua sam, tai dinh cw, tai thiét va két ndi tién ich cho tda nha két ciu
m&i da qua st dung. Vi tri mat bang danh cho tda nha két ciu lau dai nay nam phia
sau Nha tho cong ddng Cornerstone (Cornerstone Community Church) ngay trung
tam cla thanh phd Marin. MCFRC da mé& rong hoat ddng ra ngoai Hoi phu huynh
thanh phd Marin (MCPA — Marin City Parent Academy) noi chuyén cung cép dich
vu thadm nha va nhém tro gidp cho quy vi phu huynh & thanh phé Marin. Can o
nguodn tro' cdp han dinh s&n c6 tr CDBG va tinh chat tam thdi cla gidi phap nay, doi
ngtl nhan vién khong kién nghj tai tre’ Ian nay. MCFRC dugc khuyén khich dé dang
ky xin tai tr¢g lai theo sau sy xac nhan tai tro hoat déng dang t|ep dién va mot ké
hoach dé tao mét co s& hoat déng lau dai hodc cé cong tac chién lvoc véi mot tb
chtrc thanh pho Marin dang c6 tru s& hoat dong lau dai.

4. Trung tam sirc khée tong heip thanh phé New Marin — Trung tam sirc khée
va thé hinh Marin (New Marin City Mixed-Use Health Hub - Marin Health and
Wellness Center)

Trung tdm strc khde va thé hinh Marin City (Trung tdm - Marin Health and Wellness Center),
mot trung tam sirc khée cép lien bang, hoat déng phi Igi nhuén, yéu cau 150.000 do6 la My
trong ngudn vén CDBG dé xay dwng mét phong kham méi [a mét phan cha trung tAm cham
séc strc khée hén hop cong déng. Trung tAm chuyén cung cép cac dich vu cham séc strc
khde cho cdng dc’)ng noi chung dac biét Ia cac bénh nhéan co thu nhap thap va cw dan vo gia
cw dang ngay cang nhiéu. Trén 80% bé&nh nhan cla trung tdm phai tiép nhan viéc cham soc
strc khde thdng qua Medi-Cal. Trung tam stc khde méi nay sé cung cip cac phong kham
dwoc mé rong bao gdm cac dich vu cham séc sirc khde co ban, cham séc réng miéng,
cham séc stre khde hanh vi va diéu tri dung thuéc (MAT — Medication-Assisted Treatment).
Cac chwong trinh gido duc strc khde, cac nhédm hé tro phuc héi va cac chwong trinh “An
khée manh Séng lanh manh” danh cho tat ca nhém Itra tudi ciling dwoc bé tri trong trung
tam strc khde. Cac céi thién nay sé mé rong viéc tiép can cham séc sirc khde bdi vi nhu
cau cham séc stre khde clia cdng déng da vwot xa kha nang ctia Trung tAm trong viéc cung
cap dich vu & nhirtng khoéng gian chat hep trong khu kham bénh hién tai. Ddi ngii nhan vién
yéu ciu tai tro 88.282 dd la My trong ngudn quy tai 1ap tr cac ndm trwdc day. Tong kién
nghi tai tro khap t4t ca cac khu vwc quy hoach 1a 124.282 d6 la My.

5. Nang cap phong tam Trung tam cdéng déng — Trung tam cdéng dong San
Geronimo Valley (Community Center Bathroom Upgrade - San Geronimo
Valley Community Center)

Trung tdm céng ddng San Geronimo Valley (SGVCC - San Geronimo Valley Community

Center), mét trung tdm coéng ddng chuyén cung cap cac dich vu cho cac cong déng San

Geronimo Valley va Nicasio, yéu cau 30.000 d6 la My trong ngudn tai tro CDBG dé tai thiét

va hién dai hoa cac phong tam. Cac phong tam hién thoi tai SGVCC bao gom mot phong
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tdm don va hai phong tdm dworc thiét ké dé sir dung cho trwérng mau gido. SGVCC cung
cap cac dich vu gébm ca hé tro thwe pham, gido duc dinh dwéng va strc khde, cac hoat déng
danh cho ngudi cao tudi, cham séc tré sau gid hoc va cac chwong trinh dao tao viéc lam va
gia sw. V&i sy phat trién cla cac dich vu nay, viéc hién dai héa phong tdm 1a cp thiét dé
dap (rng nhu cau ctia moi ngudi. SGVCC dang kién nghi céi tao hai phong tdm mau gido va
chuyén ddi hai phong tdm nay thanh phong tam da gidi tinh, ai cling c6 thé sir dung. Doi
ngl nhan vién kién nghj 30.000 d6 la My, yéu cau tai tro day di cho céc cai tao phong tam,
né bao gébm 1.031 d6 la My trong cac ngudn tai tro tai 1ap. SGVCC dwoc khuyén khich dé
thwe hién mot hé thdng thu thap div liéu dé& cap nhat chinh xac sb liéu théng ké dan sb cla
cac than chi hwéng loi tv co s& vat chat nay.

6. Dw an cai tao san choi Kay Park — Khu vwc dich vu cong dong Tamalpais
(Kay Park Playground Replacement Project - Tamalpais Community
Services District)

Khu vue dich vu cong déng Tamalpais (TCSD - Tamalpais Community Service

District) mot khu vwe déc biét ciia California chuyén cung cp cac chwong trinh gidi

tri, thdp sang dén dwdng va thu gom phé liéu & khu vuc chwa dwoc hop nhét

Tamalpais Valley, yéu cau 33.400 d6 la My tir ngudn tai tro CDBG cho Dy an cai

tao san choi Kay Park (Kay Park Playground Replacement Project) ctia ho. Yéu cau

sé tai tro cac trang thiét bi mai va stra chiva cadnh quan céng trinh san choi tai Kay

Park, mét trong hai cong vién & TCSD. San choi phuc vu tré em di moi Itva tubi va

bao gébm dia hinh leo tréo, xich du em bé va tré em, cac khu vuc bé mat mém cé dod

dan hdi gip cho san choi cé thé dwoc tiép can hoan toan. Nguédn tai tro CDBG
dwoc cung cap khéng thé quay lai rét tién cac dw an vén nén ddi ngii nhan vién
khéng kién nghi tai tro' cho du an Ian nay.

7. Tai thiét & Duy tri toéa thi chinh 2019-2020 — Toéa thi chinh Tomales

(Rehabilitation & Preservation of Town Hall 2019-2020 - Tomales Town Hall)
Toa thi chinh Tomales (TTH - Tomales Town Hall), trung tam doi séng céng dan va
x& hoi ciia Tomales va cac cdng dbng 1an can, yéu cau 28.000 d6 la My dé tai thiét
va duy tri tda nha. Yéu ciu sé hd tro viéc thao d& va xay dung lai khu vire phia nam
cta tru s& cling nhw xay dwng lai mét khu vee san trong méi, tu sira lai nha bép va
mé& rong sanh an. TTH trén 144 nam tudi da chu tri cac cudc hop, cau lac bd, nhém
céng dan, dam cwdi, day thang, hda nhac, 16p hoc, hdi thdo, biéu dién nghé thuat,
hoi doc sach va hoi chiéu phim. Hién nay, TTH la trung tdm cung cép dich vu xa hoi
trong khu vwc véi mét kho thuwe phdm hang tuan noi cac nha cung cép dich vu West
Marin c6 thé gap g& cac than chd hién thdi va nhan biét cac than chd mai. Hon
nira, Dich vu sirc khée va nhan sinh Hat Marin (Marin County Health and Human
Services) cung cap cac phong kham strc khde va tiém chiing theo mua tai TTH. Vai
nam trwédc day TTH da va dang chuyén nghiép hdéa cac hoat dong cia minh va
thanh 1ap ca mot hoi ddng ké hoach va tai chinh chién lwgc dé dinh hwéng cac hoat
ddng cla co s&. TTH hoat ddng chi yéu bang cach st dung viéc ting hd tw nguyén
v&i chi duy nhat mét nhan vién ban thoi gian phu trach quan ly dat ché. TTH ciing ¢é
thé tan dung sw hé tro tinh nguyén nay cho viéc tai thiét co s& dang dworc tién hanh
ctia ho. Can c sb dw chwa chi tiéu va ngudn tién tai tro CDBG bj gi¢i han, déi ngi
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nhan vién khong kién nghi tai tro cho TTH Ian nay. Tiép theo TTH nén chi tiéu cac
nguodn tai tro hién sdn c6 va dang ky xin cac ngudn lwc bd sung nhw tién trinh cac
dw an khac. TTH dwoc khuyét khich thwe hién mot hé thdng thu thap di liéu dé cap
nhat sé liéu théng ké dan sb cac than chd hwéng lgi tr co' s& clia minh chinh xac
hon.

Yéu cau tai tro Dich vu cong

1. Dich vu nha & binh dang — Héi cha trrong nha & binh dang cua Northern
California (Fair Housing Services - Fair Housing Advocates of Northern
California)

Hoi chd trwong nha & binh dang cGa Northern California (FHANC - Fair Housing
Advocates of Northern California), nha cung cép céc dich vu nha & binh dang, yéu cau
75.000 d6 la My trong ngudén vdén CDBG dé hd tr cong tac quan tri va van hanh cac
chuwong trinh Marin. FHANC méi nam van hanh 10 chwong trinh trong tam phuc vu
trén 900 cac nhan cé thu nhap thap, rat thap va cuc thdp & Marin ciing nhw cung
cap chuong trinh thir nghiém nha & binh déng toan Hat. Cac dich vu cta ho bao
gdm tw van cho cac nan nhan cla nan phan biét d6i xir v& nha &, diéu tra cac than
phién c6 thé xdy ra, hoa gidi noi ma cac vu viéc phu hop dwoc chuyén dén cac co
quan thi hanh lién bang hoac tleu bang giam sat viéc than phién, gitp d& nhitng
ngwdi khuyét tat co yéu cau vé ché & hop ly, thuc hién cac hdi nghi dao tao trong
Iinh virc cong nghiép nha & va giao duc cong ddng vé cac quyén loi nha & binh
dang. Can clr vé lich sir phan biét doi xtr & Hat Marin thi cac dich vu cia FHANC
dac biét co loi cho nguwdi My gbc Phi, gbc La-tinh, nguoi khuyét tat, ngwoi nhap cu,
gia dinh c6 con nho, hd gia dinh voi try cot la phu niv, cong déan cao tudi, cac ca
nhan thudc cdng déng nhirng ngudi ddng tinh; véi xap xi 90% than chd cé thu nhap
thap. Do6i ngli nhan vién kién nghi tai tro 24.500 d6 la My tr Khu vuwc quy hoach
khac cta Hat dé hé tro cac dich vu nha & binh dang. Téng kién nghi tai tro khap tat
ca cac khu vec quy hoach la 63.917 d6 la My.

2. Dich vu phap ly vé Bao lwc gia dinh — Trung tam luat danh cho gia dinh va

tré em (Domestic Violence Legal Services - Family & Children's Law Center)
Trung tdm luat danh cho gia dinh va tré em (FCLC - Family & Children's Law
Center), nha cung cép cac dich vu phap ly gia ré chat lwong cao cho tré em va cac
gia dinh, yéu cau 12.500 d6 la My trong nguén vén CDBG dé mé rong chwong trinh
dich vu phap ly vé bao lwc gia dinh. FCLC trung binh hang ndm phuc vu khoang 100
nan nhan bao lwc gia dinh va con cai ctia ho. Nam réi, FCLC da chirng kién viéc gia
tadng cac vu viéc bao lwc gia dinh va da phuc bd sung thém 50 than chd cé thu nhap
thap. Théng qua géi tai tro nay, ho hy vong duy tri dwoc mirc dd dich vu dang gia
tang. T6 chirc hd tro dai dién phap ly toan dién va giup d& cac nan nhan bj bao Iuc
gia dinh cé dwoc lénh cach ly cla tda bang cach chuan bi gidy t& va ddng hanh véi
than cha dén tdoa an. Néu va khi than chd sén sang, FCLC ciling sé gitp ho lam cac
thu tuc ly hén. FCLC c6 ty Ié thanh cong la 98% trong viéc xin Iénh bao vé than chu.
T4t ca cac dich vu déu mién phi cho cac nan nhan cla bao lwc gia dinh. Chi phi cho
céac dich vu nay thwong vao khoang 400 doé la My mot gior. Cung véi hé tro phap ly,
t6 chirc cung cép gidy gioi thiéu dén cac td chirc lién két chuyén cung cap céac dich
vu tam trG khan cép, ctru tro thwe phdm, tro gitp trd mot phan tién va cac dich vu
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cong dong khac. B6i ngli nhan vién kién nghi tai tr' 2.214 d6 la My dé ung ho cac
dich vu phap ly vé Bao lyc gia dinh. Téng kién nghi tai tro khdp tat ca cac khu vuc
quy hoach la 11.855 dé la My.

3. Tro giup phap ly cho Chwong trinh bao vé thu héi tai san Marin — Tro giup
phap ly cia Marin (Legal Aid of Marin Eviction Defense Program - Legal Aid
of Marin)

Tro gitp phap ly ctia Marin (LAM - Legal Aid of Marin), nha cung cép cac dich vu gia ré chét

lweng cao cho cac ca nhan cé thu nhap thap, yéu cau 30.000 dé la My trong nguén tién

CDBG dé hé tro nhu cau ngay cang cao dbi v&i cac dich vu bao vé thu héi tai san. Buoc

thanh 1ap vao nam 1958, LAM chuyén hd trg cac cw dan thu nhap thap, neo don hoac

khéng dwoc phuc vu day di cta Hat Marin bao gdm dai dién trwc tiép, tro gitp tw bién ho,
cac dich vu vi lgi ich cong, trg’ giup lién lac, van dong chinh sach va phuc vu lgi ich ctia ho
thdng qua kién tung tac dong. Nam 2018, LAM da déng hd so trén 1.000 vu viéc dai dién
cho trén 2.000 thanh vién hd gia dinh. B&i vi khiing hodng thué nha & Hat Marin van tiép tuc
leo thang trong nhirng ndm gan day, cac vu viéc nha & ma moét sé vu lién quan dén tranh
chép gitra ngwoi thué-chd nha, chiém khoang 35% cac vy viéc ma nhan vién LAM x ly.

Khang hodng nha & & Marin va nhu cu gitp d& cac gia dinh dwoc sbng trong nha cla

minh tiép tuc la wu tién hang dau. Nam 2019, LAM sé giai quyét cho khoang 350 than chd

thédng qua cac phong tw van khéng can hen trwdc va 95 ca nhan théng qua cac phong tw
van hop y hoa giai bat budc. Dai ngii nhan vién kién nghi 1.000 d6 la My tlr Khu vue quy
hoach khac ctia Hat dé hé tro chwong trinh bao vé thu hdi tai san cia LAM. Téng kién nghi
tai tro khap tat ca cac khu vwe quy hoach 1a 27.702 d6 la My.

4. Cau lac bd Skyview Day — Ngwei cao tudi tai gia, M6t bo phan cac dich vu
danh cho Gia dinh va tré em ngwoi Do Thai (tien than la Tiep can ngwoi cao
tuoi) (Skyview Day Club - Seniors at Home, A Division of Jewish Family and
Children’s Services (Formerly Senior Access))

Nguwoi cao tudi tai gia (SH - Seniors at Home), tién than Ia Tiép can ngwdi cao tudi

(Formerly Senior Access), mét nha cung cép cac dich vu cho nhirng ngwoi dang bi

Alzheimer, sa sut tri tué va mét tri nh&, yéu cau 33.350 d6 la My trong ngudn tién CDBG dé

cung cap chwong trinh chdm séc strc khde ngwdi cao tudi cho cac than chi dang tham gia

Cau lac bd Skyview Day (Cau lac bd). Cau lac bd gan két cac than chu trong cac chwong

trinh nghé thuat va am nhac, cac trd choi kich thich ndo bd, tap thé duc nhém va an trua.

Chuwong trinh cung cip nhitng nhan vién cham séc, sw nghi ngoi dang gia & noi ho lam

viéc, cham séc cho ban than ho va cho phép ho & bén canh nhirng ngu i than yéu lau cang

lau cang tét. Chwong trinh ngwoi cao tudi nay hang nam trung binh phuc vu gan 135 ca
nhan vé&i 65 ngudi cé thu nhap thap, rat thap va cwc thap. Cung véi chwong trinh nay, SH
con cung cap cac I&p cai thién tri nhéd mién phi, kiém tra tri nhé va nhém hé tro chadm séc

strc khoée dat dén khoang 550 nguwoi trén toan Hat. Di ngl nhan vién kién nghi tai tro 3.500

do la My. Tong kién nghi tai tro khap tat ca cac khu vwe quy hoach 1a 12.500 d6 la My.
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5. Can thiép viéc hoc chuyén sau va gidao duc cam xuc xa héi danh cho thanh
nién thanh phé Marin — Té chirc Bridge the Gap College Prep (Intensive
Academic and Social-emotional Intervention for Marin City Youth - Bridge
the Gap College Prep)

T chirc Bridge the Gap College Prep (BTGCP - Bridge the Gap College Prep),
chuyén ho tro gido duc va cdm xuc xa hoi toan dién, yéu cau 15.000 dé la My trong
nguodn tién DBGB cho Chwong trinh can thiép hoc thuat ngoai khéa cho hoc sinh
thanh phd (Marin City Scholars Afterschool Academic Intervention Program) thanh
phé Marin ctia ho tap trung vao Chuong trinh trung hoc (High School Program) 16p
4-8 va Iop 9-12. Buogc thanh 1ap vao nam 1995, BTGCP hang nam phuc vu cho
khodng 240 thanh nién thanh phé Marin vé&i muc dich méi diva tré & Hat Marin déu
hoan thanh chwong trinh trung hoc va tot nghiép cao déng dai hoc. Cac chwong
trinh BTGCP danh cho tré em va thanh nién tir bAc mau gido dén cao dang dai hoc
bao goém: Chwong trinh gia sw budi t6i Mét kém mot (One-on-one Tutoring
Programs), Chwong trinh thanh céng dai hoc va nghé nghiép (College and Career
Success Programs) va cac chwong trinh mua hé bao gém Chwong trinh nguwdi doc
ti hon va dung si toan hoc (Little Readers & Mathletes Program) . Cac chwong trinh
nay con cung cap hé tro bd sung cho hoc sinh va phu huynh chdng han nhu dwa
dén trwong va rudc vé sau khi chwong trinh két thic, cac biva an va ludn co sy hién
dién cham soéc cla nguwoi Ion. Cac dich vu tron géi nay gilup giam stress cho phu
huynh, hé tro cho cai ma BTGCP goi la “chdm séc tré phong phu sau sic”. Cac
chwong trinh nay nham muc dich giup hoc sinh vwot qua céc 16 héng ki nang hoc
thuat, bat kip chwong trinh trong 1&p, phat trién cac ké hoach va khat vong dai hoc
cling nhw phat trién ndng lwc xa hodi va cdm xuc can cho sy thanh cong. Ho da dat
duoc ty |é tot nghiép va trang tuyén sau trung hoc 1a 100% dbi v&i nhirng hoc sinh
tham gia chwong trinh nay. Can c(r tinh chét canh tranh tw nhién cta cac kién nghi
tro cAp Dich vu cdng & Khu vuwe quy hoach khac cha Hat, déi ngi nhan vién khéng
kién nghi tai tro cho chwong trinh 1an nay.

6. Dich vu tri liéu danh cho Trung tam hoc tap Marin — Hanh dong vi céng
dong Marin (Therapeutic Services for Marin Learning Center - Community
Action Marin)

Hanh déng vi cdng ddng Marin (Community Action Marin), mét té chire phi loi nhuan

c6 slr ménh gidm nghéo déi & Hat Marin, y&éu cau 10.000 d6 la My trong ngudn tién

CDBG dé hbd tro cac dich vu tri liéu danh cho tré em & Trung tdm hoc tap Marin

(MLC — Marin Learning Center) thudc thanh phé Marin. Yéu ciu sé Gng hd viéc tri

liéu am nhac cling nhu trj liéu kj ndng xa hoi ca nhan va nhém nhd. Thanh phan tri

liéu c& nhan va nhom nhé dwoc dwa trén mé hinh tri liéu choi dua dwoc huwdng dan

b&i modt nhan vién tri liéu c6 bang cip. Khéng chi lam viéc truc tiép voi tré, nhan

vién diéu tri con gap g& ca bd me va dao tao nhan vién lam thé nao dé tiép can tré,

nhirng em dang gap cac van dé khé khan. Gido trinh tap trung vao viéc chuan bj
san sang di hoc mau gido, phat trién xa hoi va cdm xuic, tw diéu chinh, phat trién
ngdn nglr va tinh cach, xay dwng cong déng va y thirc van héa va méi truéng. MLC
dang huwéng dén mé hinh phan phat cac dich vu chdm séc dwoc théng tin sang
chan tam ly nhiéu hon nham gidi quyét cac nhu cau cac than chi bao gdm: mirc dd
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stress gia tdng cla bd phan dan sb nhap cw, phan biét kinh t& va ching toc, bat én
lwong thwe va chinh trang dd thi cong ddng. Nam vira qua, toan nha MLC da van
hanh gan 30 ndm, da dwoc ban cho Phong kham sirc khde va thé hinh thanh phd
Marin (Marin City Health and Wellness Center). MLC van con mét hop déng thué
muwén tam thdi mét co s& nhuwng hién gio can phai dwoc di doi. MLC hién cé hai
cong trinh xay dwng theo két cau mo-dun nam trén dat Khu vuc dich vu céng ddng
thanh phé Marin (Marin City Community Services District) va dang lam viéc véi cac
dbi tac cdng déng d& ddm bao khéng gian bd sung cho viéc hoat ddong. MLC dang
cham sdc cho 42 dia tré thudc gia dinh cé thu nhap thép, rat thap hoac cwc thap,
va 28% trong sb cac em dang sbéng & thanh phé Marin. Can ¢ theo viéc chwong
trinh phuc vu ty 1& phan trdm thap cac em & Khu vwc quy hoach khac ciia Hat cong
v&i ngudn tién CDBG c¢6 han dinh, d6i ngli nhan vién khéng kién nghi tai tro' lan nay.
Déi ngli khuyét khich Hanh déng vi céng déng Marin dang ky lai vao nam sau theo
phan loai hang muc Toan hat dé viéc phan b tai tro c6 thé dai dién chinh xac cac
khu vic quy hoach dwoc phuc vu.

7. Chwong trinh dwa don ngoai khéa — Trung tam tré em Fairfax-San Anselmo
(After School Transportation Program - Fairfax-San Anselmo Children's
Center)

Trung tam tré em Fairfax-San Anselmo (FSACC - Fairfax-San Anselmo Children's
Center), chuyén cung cép dich vu cham séc sirc khde cho cac tré nhé dén bac tiéu
hoc I&p nadm, yéu cau 16.500 d6 la My trong nguén tién CDBG cho chwong trinh
dwa dén ngoai khoa ciia ho. Y&u cdu nham Gng hd tién lwong cho 3 tai xé lam viéc
ban th&i gian cling nhw bd sung thém chi phi van hanh, bdo tri va bao hiém doi xe 5
chiéc. Chuong trinh dwa rwédc cia FSACC cung cép dich vu van chuyén cho
khodng 70 em tudi dén trwéng, dén cac em tr Manor, Brookside, Hidden Valley,
Wade Thomas, va Ross Valley Charter r6i dwa cac em dén FSACC dé cac em c6
thé tham gia cac hoat déng ngoai khoa. Chwong trinh nay giup bd me cé thu nhap
thap tiép tuc lam viéc va dao tao sau khi con em két thuc viéc hoc & trwdng va dam
bdo con em clia ho c6 thé tiép can viéc chdm séc chat lwong cao va toan dién. Doi
ngld nhan vién kién nghi 10.000 d6 la My dé hé tro dich vu dwa rwdc cac em thudc
gia dinh c6 thu nhap thap hon dang tham gia chwong trinh ngoai khoa.

8. Chwong trinh sang kién hoat dong — Hoi phat trién cong déng thanh phd
Marin (Operation Enterprise Program - Marin City Community Development
Corporation)

Hoi phat trién cong ddng thanh phé Marin (MCCDC - Marin City Community

Development Corporation), nha cung cap nha & gia ca hop ly va dao tao viéc lam

cho cac cw dan Hat Marin, yéu ciu 29.992 d6 la My trong ngudn tién CDBG dé van

hanh Chwong trinh khoi nghlep hoat dong (Operation Enterprise Program) cta ho.

Yéu cau sé hd tro chi phi quan ly trwc tiép lién quan dén dw an nay bao géom Giam

déc diéu hanh, Tw van dy an, thué mwén, cung ung va tiép thi. Chwong trinh sang

kién hoat dong la mét chwong trinh méi chuyén gidng day cac ca nhan cach thic
phat trién cac ké hoach muc tiéu va chién lwoc dén viéc van hanh cac doanh nghiép

vi md. MCCDC sé tuyén nguwoi tham gia khéa hoc 15 tuan sau tién trinh d&ng ky va

phéng van. Méi doanh nghiép sé& dwoc ghép déi véi mét gido vién cé chuyén mén
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kinh doanh, ngu®i s& hwdng dan va tro gidp nguo’l hoc thong qua giao trinh phat
trién kinh doanh. Can c tinh chét canh tranh cua cac kién nghj tro cap cac dich vu
coéng & Khu vire quy hoach khéc clia Hat va rdng chwong trinh nay khéng nam trong
dién wu tién tai tro ndm nay, doéi ngli nhan vién khéng kién nghi tai tro lan nay. Doi
ngli nhan vién khuyén khich chwong trinh dang ky tai tro khi wu tién tai tro dia
phwong déng bd véi chwong trinh.

9. Ngwoi cao tudi sbng méi gidy phat nang déng va khée manh — Khu vue
Dich vu Céng dong thanh phé Marin (Seniors Living Every Moment Active
and Healthy - Marin City Community Services District)

Khu vue dich vu cong ddng thanh phé Marin (MCCSD - Marin City Community Services
District), khu virc dac biét cua California chuyen cung cép cac chuwong trinh giai tri,
thap sang den duwdng va thu gomphe liéu & thanh phé Marin chwa hop nhét, yéu
cau 30.000 d6 la My trong nguon tién CDBG cho chuwong trinh ngudi cao tudi song
méi gidy phat ndng déng va khée manh. Chuwong trinh nguwdi cao tubi nay &
MCCSD hang nam phuc vu cho 150 ca nhan. Yéu cau sé ung hd lvong cho mét tai
x&, hai gido vién dirng I&p, cung trng va chi phi du lich theo nhém. Tién tai tro sé cai
thién déng gép chuong trinh hién thoi bao gdbm céc budi uéng tra chiéu, com trua,
tap thé duc va cac chuyén di thuc dia. Hon nira, MCCSD sé st dung tién tai tro nay
gioi thiéu chwong trinh m&i bao gébm thiét 1ap cac chwong trinh qua mang dé nguoi
cao tudi cé thé tham gia tlr nha théng qua may vi tinh. Can cr theo ngudn tién gidi
han ctia CDBG va tinh chét canh tranh cla cac kién nghi tai tro Dich vu cong & Khu
vuc quy hoach khac clia Hat, doi ngli nhan vién khéng kién nghi tai tro cho chuong
trinh 1an nay. Do6i ngll nhan vién khuyén khich MCCSD lién két véi cac té chirc
nguwoi cao tudi khac, chdng han nhw Covia Foundation, t& chirc da thiét 1ap cac
chwong trinh tryc tuyén gia ré va mién phi chuy&n nang cao strc khde danh cho
nguwoi cao tudi.

10. Trung tam phat trién thanh nién va nguén lwc gia dinh thanh phé Marin tré
nén doc lap - Trung tam phat trién thanh nién va nguén lwc gia dinh thanh
phé Marin (Marin City Family Resource and Youth Development Center
Becomes Independent - Marin City Family Resource and Youth
Development Center Marin City Family Resource and Youth Development
Center Becomes Independent - Marin City Family Resource and Youth
Development Center)

Trung tdm nguén lyc gia dinh thanh phd Marin (MCFRC - Marin City Family Resource

Center), méot chwong trinh dang phat trién cam két gidi quyét van dé nghéo doi tudi

tho va nhu cau cac gia dinh, yéu cau 30.000 d6 la My trong ngudn tién CDBG dé tb

chtre lai va van hanh nhu mét thwe thé doc 1ap. Chuwong trinh chinh cia MCFRC 1a

“Hoc vién phu huynh” (Parent Academy) hang ndm gan két khoang 50 gia dinh

thdng qua cac chuyén dé hang tuan véi cac chi d& nhw phat trién cla tré va nudi

duéng tich cwe. Yéu cau sé hd tro lwong cho Giam dbc chuwong trinh, Quan ly vu
viéc va Bao vé phu huynh. MCFRC cung cip chdm sdc tré va bira tdi mién phi, giup
bd me cé thé tiép tuc tham gia vao chwong trinh. Phy huynh cling dwoc chi dinh cac
huén luyén vién dén thdm nha va yéu ciu cac dich vu dwa theo cac nhu cau gia
dinh ngoai chwong trinh. Can ¢ tinh chat dang phat trién cia MCFRC, viéc dang
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trén da phat trién cta ké hoach chién lwvoc, sw khdng chac chén tai tro hoat dong va
ngudn tién gidi han t» CDBG, doéi ngll nhan vién khoéng kién nghj tai tro 1an nay.
MCFRC dwoc khuyén khich dang ky tai tro' lai sau khi da hoan thanh ké hoach
chién lwoc va xac nhan ngudn tai tro hoat déng dang tién trién.

11.Dich vu h& tro cong dong tré em va gia dinh Trwéng hoc cdng doéng
Horizon — Trwéng hoc Horizon Marin (Horizon Community School Family
and Child Community Support Services - Marin Horizon School)
Trudng cong déng Horizon (HCS - Horizon Community School), mét chwong trinh gido duc
tré nhé dé cao binh dang xa hoi va binh dang gido duc cho céac gia dinh c6 thu nhap thap &
thanh phé Marin, yéu cau 30.000 d6 la My trong ngudn tién CDBG dé tng hod lwong cho
quan ly chuwong trinh cai thién cac dich vy tron goi cho nguwoi tham gia. Viéc nay sé giup
HCS tang sb gi& kham chiva bénh sirc khde tdm than, cung cap tri liéu nang luc néi va tri
liéu lao ddng bd sung ciing nhw cung cép cac dich vu cho gia dinh bao gdm dao tao van
dong phu huynh. Trwdng cdng déng Horizon (Horizon Community School) dwoc thanh lap
theo lién két gitra trwéng Horizon Marin (Marin Horizon School) va céc td chirc Hat Marin
bao gébm Khu vuc dich vu céng déng thanh phé Marin va Hanh déng vi cong di)ng Marin.
Vai nam trwée khi HCS dwoc thanh 13p, cac gia dinh & Hat Marin da khéong tiép can duwoc
chwong trinh mam non 2- 3 tudi va nhu cau chung danh cho viéc cham soc tré vuwot kha
nang cung cap HCS két ndi khoang cach gitra chwong trinh mam non hién cé & thanh pho
Marin va nhu cau cla céc cw dan. HCS hién dang phuc vu 24 tré nho trong do tudi tlr 2 dén
4 tudi va gia dinh cla cac em dang séng & thanh pho Marin. Ddi ngli nhan vién kién nghij tai
tro 11.048 d6 la My cho chwong trinh nay va khuyen khich Trwong céng Horizon (Horizon
Community School) lam viéc v&i cac dbi tac chang han nhw Trung tadm tén giao Golden
Gate (Golden Gate Regional Center) dé cung cép tri liéu nang lwc néi va lao déng cho cac
em duwdi 3 tubi.

12. Tror giang mau gido — Mau giao Nicasio (Assistant Preschool Teacher -
Nicasio Preschool)

Khu vye tredng Nicasio (Nicasio School District), mét khu vwee doc 1ap giao duc tré
nho tlr mau gido dén I6p 8, yéu ciu 28.740 d6 la My trong ngudn tién CDBG dé lng
hé lwong cho mét Tro gidng mau gido va Giam db diéu hanh tai mau gido Nicasio
mé&i dwoc thanh 1ap. Khu vuwe trudng Nicasio dang thiét 1ap chwong trinh mau gido
do tiéu bang tai tro’ t ndm hoc 2019-2020. M6t khi hoat déng, trwéng mau gido nay
la trwong duy nhat dwoc tiéu bang tai tro trong khu vue trai rong tr San Geronimo
Valley dén Nicasio. S ménh clia ho 1a ddm bao cac em gia canh khoé khan nhan
duwoc co hdi céng bang trong viéc tiép can chwong trinh gido duc mau gido twong
xing v&i cac tré khac trong cdng déng, va trong mot moéi trwong ton vinh sy da
dang va phat trién hoc thuat. Trwong ciing sé cung cap cham séc thém gid cho céac
em mau gido va mam non. Dya theo viéc tlep can bén ngoai dé thu hat sy thich thu
dbi v&i chuwong trinh, 9 trong sb cac em mau gido méi dén tir cac gia dinh cé thu
nhap thap, rat thap va cwc thap. Doi ngli nhan vién kién nghi tai tro 10.000 d6 la My
cho chwong trinh mau gido khai mac. Péi ngli nhan vién khuyén khich khu vuc
trwong nén cé mot ké hoach tiép thij tich cwe rd rang dé nhirng ai it c6 thé dang ky
c6 thé y thirc vé chwong trinh méi nay va dé thu hat tai tro' tv cac ngudn khac dam
bao tinh bén virng lau dai.
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13. Chwong trinh ngoai khéa va mua hé — Nhirng vi sao dang biéu dién cua
Marin (After School and Summer Programs - Performing Stars of Marin)
Nhirng vi sao dang biéu dién cGa Marin (PSM - Performing Stars of Marln) nha
cung cap cac co hdi nghé thudt, giai tri va phat trién cho céac tré em dan toc thiéu sb
c6 thu nhap thap, yéu cau 15.000 d6 la My trong ngudn tién CDBG cho cac chwong
trinh ngoai khda va mua hé. PSM 1a nha cung cap chi dao cac dich vu ngoai khéa
dé giup cac em phat trién thoi quen lam viéc hang say, ki ndng xa hdi tich cwc va
nang cao tw duy nhan xét, trau dbi kj ndng giao tiép cho thanh thiéu nién & thanh
phd Marin trong suét 28 nam qua. PSM hang nam phuc vu trung binh khoang 150
thanh thiéu nién théng qua cac chwong trinh ngoai khéa va mua hé. Nhan vién PSM
lam viéc v&i cac gia dinh dé xac nhan cac khoan déng gop cho chwong trinh thich
hop cho cac em nhéat. Chwong trinh ngoai khéa PSM bao gdm chwong trinh nhay
hién dai danh cho cac em gai, doc sach cho cac em trai, ky nang ky thuat s6 va
doan kich gido duc cdng dan. Nam 2017, chwong trinh cdm trai hé da cung cép 70
suéat hoc bong va dich vu dwa ruéc cho cac em tham gia cam trai hé dwoc té chirc
khap Marin va San Francisco. Cac ddi tac clia trai hé bao gdbm Presidio Trekker &
Junior Rangers, Marin Shakespeare Company, Stapleton Ballet, Marin Theater
Company, Nature Bridge-Coastal Camp, Sailing Education Adventures, and
Branson High School Dance Camp. Cling véi chwong trinh thanh thiéu nién, PSM
con td chirc va lién két véi nhidu sw kién cdng ddng hang nam chang han nhuw td
chirc ky niém ngay Martin Luther King Jr. va ngay Thuong binh liét si. Bdi ngl nhan

vién kién nghj tai tro 10.000 d6 la My dé Ging hd cac chwong trinh thanh thiéu nién.

14.H6 tro’ va giap d& nha & San Geronimo Valley — Hiép hoi nha & cé gia hop
ly San Geronimo Valley (San Geronimo Valley Housing Assistance and
Support - San Geronimo Valley Affordable Housing Association)
Hiép hdi nha & cé gia hop ly San Geronimo Valley (SGVAHA - San Geronimo Valley
Affordable Housing Association), mét t& chirc chuyén tao ra, duy tri va quan ly nha & hop ly
& San Geronimo Valley, yéu cau 15.000 dé la My trong ngudn tién CDBG dé tng ho giam
dbéc chwong trinh, tiép thi va cung (rng hang héa cho chwong trinh hé trg va gidp d& nha &
San Geronimo VaIIey Chuwong trinh nay nhdm muc dich cung cép céc dich vu cho cw dan
cac tai san nha ¢ co gia hop ly cia SGVAHA, tdt cd nhirtng nguoi cd thu nhap thap
Chwcyng trinh sé cung cap hwdng dan va tro gidp cho nhirng ngudi thué cé thu nhap thap
dé dadm bao nha & c6 gia hop ly thong qua chwong trinh thué mwén bat dong sén cong
ddng cung sw hop tac véi CLAM. Can clv theo ngudn tién gi¢i han tr CDBG, ddi ngii nhan
vién khéng kién nghi tai tro 1an nay. Doi ngl nhan vién khuyén khich SGVAHA tiép tuc cling
cb sw hop tac véi CLAM trong chuong trinh thué mwén bt déng san cong dong va lam
viéc dé st dung céac dich vu va ngudn lwc sin c6 dé phuc vu cw dan cia ho.

15.Kho thwc pham Dich vu nhan sinh — Trung tam céng dong San Geronimo
Valley (Human Services Food Pantry - San Geronimo Valley Community
Center)
Trung tdm cdng déng San Geronimo Valley (SGVCC - San Geronimo Valley Community
Center) phuc vu cac cong ddéng & San Geronimo Valley va Nicasio bang cach cung cép cac
chwong trinh tro gidp thwe pham, gido duc strc khde va dinh duéng, cac hoat déng danh
cho nguwdi cao tudi, chdm séc tré ngoai khda va gia sw, dao tao nghé nghiép. SGVCC yéu
cau 39.000 d6 la My cho chwong trinh dich vu nhan sinh/ Kho thyc pham (Human Services/
Food Pantry). Y&u cau tng hd giam dbc chwong trinh, cac chi phi tryc tiép lién quan dén dw
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an bao gdm cung cép bira trva cho ngwdi cao tudi va ngan hang thwc phdm. Cac gia dinh,
tré em va nguoi cao tudi st dung chwong trinh nay hai lan mét tudn. Nguwoi cao tudi dwoc
cap bira trwa mién phi va co thé tiép can Ngan hang thwc phdm sau bira trwa mot 1an mot
tuan. Doi ngii nhan vién kién nghi 10.000 dd la My dé Gng hd nguoi cao tudi va gitp ho tiép
can véi kho thwe phdm. SGVCC dwoc khuyét khich thyc hién hé théng thu thap dir liéu dé
cap nhat chinh xac sé liéu théng ké clia cac than cha hwéng lgi tr chwong trinh nay.

16. Chwong trinh tham nha - Shoreline Acres, Inc. (Home Visitation Program -
Shoreline Acres, Inc.)

Shoreline Acres, mét mau gido hop tac xa nam trong khuén vién trwdng tiéu hoc Tomales,
phuc vu tré em t&» 3 dén 4 tudi, yéu cau 17.764 dd la My trong nguén tién cia CDBG cho
Chwong trinh tham nha cua ho (Home Visitation Program). Chuwong trinh tham nha nay
duoc thiét ké dac biét dé giai quyét cac nhu cau cla nhiéu gia dinh dang lam néng nghiép &
West Marin. Y&u cau sé tai tro lwong cho Giam dbc diéu hanh va nhan vién thdm nha, cung
cap phuong tién di lai va tiép thi. Nong trai va ndng trwéng ctia West Marin ndm tach biét vé
mat dia ly va thwéng rét co 1ap, hau hét cac ndong dan va gia dinh ctia ho khéng cé phuong
tién di chuyén va kha nang tiéng Anh da dé tiép can hé thdng gido duc. Chuong trinh nay
cung cp cac hoat dong va tai liéu d& nang cao kha nang biét chir, ngén ng, xa hoi-cam
xuc, nhan thirc va phat trién van dong théng qua vui choi. Nhan vién thdm nha nhiéu kinh
nghiém dén gap cac gia dinh tai nha clia ho va mang cac dé dung day hoc thuwdng dwoc st
dung & cac lép mau gido dén cho ho. Nhan vién thdm nha lam viéc véi gia dinh dé giai
thich tAm quan trong clGia hoat ddng va gitp ho tiép can véi cac ngudn lyc gido duc khac.
Daéi ngli nhan vién kién nghi 10.000 d6 la My cho Chuong trinh thdm nha. Doi ngii nhan
vién khuyén khich Shoreline Acres tiép can tai tro' tlr cac nguén lwc khac d& dam bao tin
bén virng 1au dai va phat trién mot hé thdng gidp quan ly chwong trinh cap nhat duoc
nhirng nguwdi tham gia dy an dang séng & thanh phé Marin.

17. Dich vu quan ly cham séc - Dich vu ngw®i cao tudi West Marin (Care
Management Services - West Marin Senior Services)

Dich vu nguwoi cao tudi West Marin (WMSS - West Marin Senior Serwces) nguwoi cung cép
cac dich vu ho tro tai gia va dwa trén céng dong danh cho nguoi cao tudi mudn duo’ng lao
tai nha, yéu cau 30.000 d& la My trong nguén tién CDBG dé cung cap cac dich vu quan ly
cham séc¢ danh cho nguwdi cao tudi co thu nhap thdp. MWSS c6 4 quan ly cham soc chuyén
dua ra cac danh gia tai gia va phat trién cac ké hoach cham séc de dam bao cac than chu
co thye pham, thuéc men va méi truwéng song an toan va hé tro’ ca ve cam xuc-xa hoi khi ho
sbng tai nha. Cac quan ly cham séc cung cép céc dich vu an toan can thiét cho khoang 250
nguoi cao tudi trai rong trong pham vi 15 thj trAn chwa hop nhéat 325 dam vuéng. MWSS tan
dung cac ngudn luc tw nguyén dang ké, cac mdi lién két véi cac nha cung cép dich vu khac,
va Dich vu Y té va nhan sinh cia Hat Marin dé dwa ra cac chwong trinh khang tén phi danh
cho nhirng ngu i gia cé thu nhap thap, co lap va neo don & West Marin. Cac chuong trinh
chi chét danh cho ngui cao tudi dwoc két ndi théng qua Quan ly cham séc bao gém gidy
gid¢i thieu cham séc nha ctra, trg giup di lai, ba chwong trinh dinh duwdng, cac khoan vay
trang thiét bi y té 1au dai, gido duc cong déng va chwong trinh st khde cling nhu thdng tin
va gidy gidi thiéu dén cac co quan dich vu khac. Can c viéc thiéu hut cac dich vu co ban
va giao thdng cdng cdng & cac cong ddong noéng thén nay MWSS cung cip két ndi quan
trong cho cac than chd neo don va bj cb 1ap. B6i ngl nhan vién kién nghi tai tro 10.000 dé
la My dé ang hé dich vu quan ly strc khde danh cho nguoi cao tubi & West Marin mién |a
MWSS tiép tuc phat trién va thuc hién ké hoach tiép thj tich cwc chi tiét.

30



Dinh kém 2 -- Ngudn kinh phi tai phan b cho CDBG

Ngudn vén tai phan bé dé xuat cho Chwong trinh Tai trg Phat trién Cong dong (CDBG) - Ngudn vén

Ngudn von tai phan bé dé xuat cho Chwong trinh Tai tro Phat trién Cong dong (CDBG) - Nha &

S6 dw an Sé tien Don vi Tai trg dy an Tén Dw an Sé tién tai phan bé Don vi Tai trg Dy an Tén Dw an 2019-20 Sé dw an
Trung tam Tré em Fairfax-San Trung tdm Phuc héi danh cho Tré em Trung tam Céng dong Thung ling San  |N&ng cap nha tdm Trung tdm Cong

40CDBG09-4612 1,031 |Anselmo Fairfax-San Anselmo 1,031 |Geronimo Valley dong 40CDBG09-5028
Trung tam Phuc hdi Ch&m séc Strc Tao mdi truong lanh manh théng qua co

40CDBG15-4792 10,000 [Trung tdm Cham séc Strc khée Marin [khée Marin 10,000 |Trung tdm Dich vu Céng déng Marin s ha tang 40CDBG15-5029
Trung tdm Phuc héi Cham séc Strc Trung tdm Strc khoe Da nang mdéi tai

40CDBG17-4792 50,000 |Trung tdm Cham séc Strc khde Marin[khdée Marin 50,000 |Trung tdm Cham soc Strc khoe Marin -+ |Marin 40CDBG17-5030
Trung tdm Phuc hoi Cham soc Stre Trung tdm Strc khoe Da nang mdi tai

40CDBG18-4792 38,282 | Trung tdm Cham s6c Strc khde Marin|khde Marin 38,282 |Trung tdm Cham sdc Strc khde Marin -~ [Marin 40CDBG18-5030

99,313

S6 dyw an Sé tién Pon vi Tai tror dw an Tén Dy an Sé tién tai phan bé Pon vj Tai tro Dw an Tén Dy an 2019-20 S6 dw an
40CDBG14-4802 1,000 [Habitat for Humanity Greater SF Mt. Burdell Place 1,000 [Co quan nha & Marin Chuong trinh Cho vay dé khoi phuc 40CDBG14-4409
40CDBG17-5007 42,000 |Art Works Downtown Nang cap dudng dng nwdc 42,000 |Art Works Downtown Nang cap hé théng dién 40CDBG17-5031

43,000
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Phu luc 3 - Tém tat cac dw an thudc chwong trinh HOME

Ban twéong thuat cac dw an thuéc chwong trinh HOME

1. Khu tha & Cdag bang trach nhiém hiru han Aspen/Overlook - Bolinas
Community Land Trust
Bolinas Community Land Trust (BCLT) la mét t& chirc chuyén tao 1ap, bao tén va duy
tri nha & gia ré dai han & Bolinas, dé nghi cap $400,000 von tai tro HOME dé xay
dwng Hop tac xa Nha & Céng bang Trach nhiém Hiru han Aspen va Overlook. Dy
an dé xuét sé phat trién hai 16 hién tai v&i bon tda nha bao gébm sau can. BCLT sé
han ché chuyén nhwong tai sdn dé xay dwng Khu Nha & Céng bang Trach nhiém
Htru han Aspen va Overlook (LEHC) c6 chirc ndng cung cap cac co hdi s& hiru cho
nhirng gia dinh cé thu nhap thap vén 1a mét co hoéi hiém cé & Tay Marin. Ca 216
hién thudc s& hivu ctia BCLT, mét trong hai 16 dwoc mua béng kinh phi CDBG giai
doan 2018-2019. BCLT dang dé nghi cap kinh phi xay dwng ban dau cho hé thong
tw hoai, mong va dan khung ctia mbi két cAu. Do kinh phi tir chwong trinh HOME c6
han va cac yéu cau vé bao vé quy, ban tham van dé xu4t khéng cép kinh phi cho dw
an nay.

2. Chung cw Centertown - Nha & BDRIDGE & Nha & EAH
Nha & BRIDGE, mét trong nhirng nha phéat trién nha & gié ré va nha & cho ngu’b’i lao dong
|&n nhat & By Tay, va EAH, mét trong nhirng t6 chirc quan ly va phat trlén nha & phi loi
nhuan lau doi nhat va giau kinh nghiém nhéat & Tay Hoa Ky, dé nghi cap $500,000 vén tai tro
HOME dé hé tro' cai tao Chung cw Centertown. Chung cw Centertown ndm & trung tam thanh
phd San Rafael, do BRIDGE va EAH hop tac thi cong nam 1991. Téa chung cw gdm co
60 can danh cho cac gia dinh cé thu nhap bang 50-60% Thu nhap Trung Binh Khu vuc
(AMI), tht ca cac can déu dang cé ngudi &. Cai tao chung cw Centertown sé cdi thién két cau
ha tAng can thiét cho tai s&n va nang cao chat lwgng cudc sbng cho cw dan cuda tdoa nha.
Pham vi cai tao cong trinh bao gébm: cai tao mat tién bén ngoai, nang cap 6 can dé dap (rng
quy dinh tuan tha vé kha néng ra vao ctia Hoi ddng Phan bd Tién thué California, 1ap d&t van
phong maéi cho quan ly tda nha, b sung mét phong tdm mai cho quan Iy va khach s dung,
nang cép thiét bi giat la va tan trang san riéng hai tang va vwéon cdng déng. Ban tham muu
dé& xuét cAp $471,908 kinh phi hé tro' cai tao 60 can ho gia dinh gia ré, trong d6 da bao gébm
$11,033 kinh phi diéu chuyén tir cac ndm truéec.

3. Lang Victory - Nguén lwc Phat trién Cong déng
Nguon lwc Phat trién Cong ddng (RCD) 1a don vi phat trién nha & véi cam két tao dwng va
bdo ton nha & gia ré cho nhirng ¢ nhan va ho gia dinh thu nhap thap va rat thap, dé nghi
cép $450,000 von tai tro HOME dé hé tro thi cdng lang Victory (VV). Khi hoan thanh, VV sé
cung cap cac cin ho gia ré cho cw dan thu nhap thap va cuc thap tudi tir 62 tré 1én. Dw an
$37 triéu nay trwéc day da nhan cam két tr chwong trinh HOME véi téng kinh phi$1,196,452
va nhan $1 triéu tai tro' tién phat trién tir Quy Cong ddng Marin, $1.1 triéu cam két tir Quy tin
thac nha & thay thé cta Hat (Tin thac Nha &), $1.4 triéu cam két tr Quy Hanh Bong Dich vu
Strc khde Tam than Hat, va 8 voucher cho 53 dy an. Lang Victory khéi cong tir thang 12
nam 2018 va dw kién hoan thanh vao mua hé ndm 2020. RCD la mét T chirc Phat trién Nha
& Codng ddng (CHDO). Theo truyén théng cac quy dinh ctia HOME, phai phan b 15% kinh
phi xét xtr cho CHDO. Ban tham mwu d& xuét cap $237,241 kinh phi hd tro thi cong 54 can
hd méi cho nguoi cao nién thu nhap thap, trong d6 da bao gom $96,681 kinh phi diéu
chuyén tlr cac ndm trwéc.
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Phu luc 3 - Tém tat cac dw an thudc chwong trinh HOME

4. Nha & Gia ré Mill Street Center - Homeward Bound of Marin
Homeward Bound of Marin (HBM) la nha cung cép dich vu nha & va hé tro cho cac ho gia
dinh va ca nhan vo gia cw, dé nghij cap $833,212 vén tai tro HOME cho 32 c&n ho gia ré
thudc Trung tdm Ti nan Mill Street Center (MSC). MSC |a noi trd &n khan cap duy nhét cta
Hat danh cho nhirng ngudi trwdng thanh vé gia cw, phuc vu tat ca cong dan Hat Marin. Dy
an dé xuét bao gém 32 chd & vinh vién cé chung bép, nha tdm va khong gian dich vu. Dan
cw muc tiéu cGa nhirng can hd nay 1a nhirng ngudi trwdng thanh tat nguyén vé gia cw nhiéu
nam dwoc lwa chon qua chwong trinh Coordinated Entry clia Hat. it nhat 50% nguoi trwdng
thanh nay cé bénh tdm than nang. Ngoai ra, mét trong sé cén hd sé dwoc danh riéng cho
Nguoi tré & Do tudi Chuyén giao (Transition Age Youth - TAY) vé gia cw. MSC déng vai trd
la diém tiép nhan cho toan bd dich vu danh cho ngudi Ién tudi vo gia cw cia HBM va la mot
thanh phan quan trong trong mang lwéi an toan cho ngudi vé gia cw & Hat Marin. HBM
dang dam phan vé&i Thanh phd San Rafael vé quyén loi dbi véi tai san, da xac dinh trén $8
triéu von tai tro tiém nang va nhan duwoc sw Gng ho 1én cac chinh tri gia cap trung wong va
dia phwong dai dién cho Marin. Hién tai, da c6 trén $6,000,000 dwgc cam két cho dy an
trong d6 $141,000 dén tlr quy CDBG cii danh cho tién phat trién. Nam 2009, HUD da thuc
hién ra soat mang tinh hé thdng va phat hién bwdc dau Hat da khong tuan thi cac mét sb
yéu cau chuwong trinh lién quan dén dan quyén va da yéu cau Hat ky Thda thuan Tuan tha
Tw nguyén véi mot sé diéu khodn dé gidi quyét nhirng quan ngai nay. Can ct Théa thuan
Tuan tha Tw nguyén véi HUD, Hat da cam két khong st dung von tai trg nha & lién bang dé
phat trlen nha trong cac khu vire tap trung thiéu sb'. Vi vay, theo huwdng dan tr HUD, ban
tham van khong dé xuét cap kinh phi cho dw an nay vi né ndm & khu vuc tap trung thiéu sé
theo cac quy dinh cua HUD.

! “Khu vure tap trung thiéu s&”, 1a bat ky khu vire 1an can nao ma trong dé: (1) ty 1é phan tram ho
gia dinh ca mot nhém chung toc hodc dan toc thiéu sé cu thé cao hon it nhat 20% so véi ty 1é
phan trdm cGa nhém thiéu sé doé ctia Hat; (2) tng ty 1& phan trdm cla sbé ngudi thiéu sb cla
vung lan can cao hon it nhat 20% so v&i tbng ty & phan tram dan tdc thiéu sb cla ca Hat , hodc
(3) téng ty 1& phan tram cha sb nguoi thiéu sb cla vung lan can vuot qua 50% dan sb ca né.
Trong dinh nghia nay, mét ving 1an can cé thé 1a mot cudc diéu tra dan sb.
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Tai lieu dinh kém 4 -- Phan bb tai tro tai lap, thu nhap chwong trinh va quyén cép phép bd sung HOME

Tai lap quyén cap phép HOME

S6 tién

Dw an # Tén dw an Tai tro dw an S6 tién tai lap TAI TRO DU’ AN TEN DU’ AN 2019-20 Dw an #
Liquidated Marin Housing for
Handicapped Del Ganado Apts.
40HOME14-4902 83,077 [(CHDO) Lifehouse, Inc. 83,077 [RCD Lang Victory (Victory Village) 40HOME14-4800
40HOME15-4433 13,604 |Fairfax Vest Pocket EAH Housing 13,604 |RCD Lang Victory (Victory Village) 40HOME15-4800
96,681

Thu nhap chwong trinh cho vay va Quyén cap phép bdé sung HOME

Dw an #

S6 tién

Tén dw an

Tai tro dw an

Sé tién tai lap

TAI TRO DU’ AN

TEN DU’ AN 2019-20

Dw an #

Thu nhép chuong trinh

11,033

Nha & BRIDGE va nha & EAH
(BRIDGE Housing and EAH
Housing)

Khu can hé Centertown (Centertoy

40HOME19-5032

11,033
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Dinh kém 5 — Phan bd Dy an Nguén vén va Nha CDBG khac ctia Hat

YEU CAU

sO DY A o : . ; YEU CAU o KINH PHi BE
LOAI AN NHA TAI TRO DU AN TEN DU AN TOAN HAT KHﬁi‘?UA XUAT
Nha & CH - 1 Trung tdm Nha & Doc lap Cpu’cyng t’rlnh Stra doi vé Tiep $30.000 $9.000 $3.000
Marin can Nha &
CH - 2 Co quan Nha & Marin C‘Ah_u’on‘g :[rlnh Cho vay Phuc $500.000 $280.000 $116.817
hoi Nha &
Tin thac Nha & Cong
OH - 1 ddng Bolinas 430 Aspen $150,000 $51,450
Hiép hoi Tin thac Nha & | Can hd Mesa and Ocean
OH - 2 Céng déng Tay Marin Terrace $148,000 $50,000
OH - 3| Lifehouse, Inc. Cai tao Nha Corte Madera $40,500 $0
Tap doan Phat trién ez o
OH - 4 Cong ddng Marin Thi diém Nha & Tiny SMART $263,220 $0
Hiép hdi Nha & Gia vira - s e
OH - 5| Thung ling San Cai tao Nha ¢ Gia vira Sage $65,395 $26,031
. Lane Senior
Geronimo
; Trung tdm Cham séc Trung tdm Strc khée Da nang N
von cc - 1 Sirc khoe Marin méi tai Marin $150,000 $114,000 $88,282
oCc - 1 ngp hoi Qong dong Tram Dich vu Galilee Marine $112,500 $0
Cang Galilee
N . R Tao mai trwdng lanh manh
Trung tdm Dich vu Con | y N *
oCc - 2 dénggMarin . thdng qua co s& ha tang $150,000 $20,000
Trung tam Phat trién . e iRk
OC - 3| Thanh nién va Nguén luc ﬁ”’jg;alﬁ% Vot diem dén - $98,000 $0
Gia dinh Marin 9 e 9
Trung tam Céng dong A & s oz .
OC - 4| Thung ling San Nang cap nha tam Trung tam $30,000 $30,000*
G . Céng dong
eronimo
oC - 5| ltungtam Dich vuCong | 1y, th& khy vui choi Kay Park $33,400 $0
dong Tamalpais
N Cai tao & Bao ton Hoi trvong
OC - 6 | Hoitrwdng Tomales 2019.2020 $28,000 $0
* Pé xuét bao gém kinh phi phan bé tir (cac) ném trudée $680,000  $1,522,015 $385,580*
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KINH PHi UO'C TiNH 2018-2019

Tong kinh phi mé&i danh cho Linh viec Quy hoach khac

- $388,529
cua Hat
Tong kinh phi V6n va Nha & danh cho Linh viec Quy
hoach khac cua Hat $286,267
Kinh phi t6i thiéu can cho Nha & $225,348
Kinh phi tai phan bd danh cho cac
dw an Vén $99,313
Kinh phi tai phan b6 danh cho cac $43.000

dw an Nha &
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Phu luc 6 — Phan bé kinh phi cho Dy an Dich vu cdng Khac ctia Hat thudc chwong trinh CDBG

e TONG KINH | KINH PHi
LOAI < ; NHA TAI TRQ' CHO DV - ; PHi DE NGHI | DE NGHI | KINH PHi BUQC
HiNH | MADYAN AN TEN DU AN TREN TOAN | CHO DY DE XUAT
HAT AN
T6 chivc Ung hd Nha & £ s s N
CS-1 Céng béng tai Bic Tu van va Gido dyc ve Nha & $75.000 |  $26,250 $24,500
. o Coéng bang
Dich vu California
cong . ae 1+~ | Dich vu Phap ly vé Bao luc
CcS-2 Trung tam Luat phap Gia | i ginh cho Ho gia dinh Thu $12,500 $2,625 $2,214
dinh & Tré em N £
nhéap thap
Dich vu danh cho Gia )
dinh va Tré em po thai H6 tro Tai chinh cho Céu,lac
CS-3 (Trudc day la To chire bé Ban ngay Skyview (Tiép $33,350 $10,005 $3,500
Tiép can cho Nguwdi cao | can cho Ngudi cao nién)
nién)
o L% .1, | HO tro Phap ly cho Chuong
CS-4 H:rrl‘g tam HO ro Phap Iy | ink Phong bi Thu héi Nha 30.000$ 9.000$ 1.000$
thué
Chuwong trinh Dao tao
2 L. CORZ A Chuyén sau va Can thiép
0S-1 gﬁgh:fhg‘gg! Phothong | o411 e Xa hoi clia Bridge $15,000 $0
g P the Gap danh cho Thanh
thiéu nién thanh ph6 Marin
T6 chirc Hanh dodng vi Trung tdm Hoc thuat Marin,
0S-2 Cong ddng Marin Chuwong trinh Trj liéu $10,000 $0
Trung tdm Tré em Chuwong trinh Bwa dén Sau
0s-3 Fairfax-San Anselmo gi®& hoc $16,500 $10,000
T6 chivc Phat trién Cong | Chwong Trinh Operation
0S-4 ddng Thanh phb Marin Enterprise $29,992 $0
= . Nguwoi Cao nién Séng tirng
0S-5 Trung tam Dich vu COng | | p 2 hih4c Nang dong va $30,000 $0
dong Thanh pho Marin .
Lanh manh
R iR Chwong trinh Trwdng thanh
-Il\-lruljlé“?nti?c g?:grrﬁnvé Tw 1ap cta Trung tam Phat
0S-6 9 : trién Nguon lyc Gia dinh va $30,000 $0

Thanh thiéu nién Thanh
phd Marin

Thanh thiéu nién Thanh phé
Marin
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Dich vu H tro Cong déng

0Ss-7 Trwdng Horizon Marin Gia dinh va Tré em Truwong $30,000 $11,048
Céng dong Horizon
0S-8 Trwdng mam non Nicasio | Tro gidng mam non $28,740 $10,000
0S-9 Ngo_l sao Biéu dién cua C‘hu’cyng f[(lnh BoOi dwéng Mua $15,000 $10,000
Marin hé Sau gi& hoc
Hiép hoi Nha & Gia ré x o R s
0S-10 Thung Iting San HG tro' va Ung ho Nha o Gia $15,000 $0
G . ré Thung liing San Geronimo
eronimo
Trung tam Cong déng . ..
0S-11 Thung Iing San Dich vu Con nguaiThie $39,000 $10,000
Geronimo pham
Trung tdm Cham séc Ban .
0S-12 ngay ShoreLine Acres Chwong trinh Vé tham Nha $17,764 $10,000
Inc.
. . . .. | Dich vu Quan ly Cham séc
0S-13 Dich vu Cham s6¢ Nguot | o '\o vovi cao nién & Nong $30,000 $10,000
cao nién Tay Marin thén
$150,850 $354,606 $102,262

KINH PHi DU TOAN NAM 2018-2019

Tong kinh phi hién cé cho Chwong

trinh Linh viec Quy hoach Khac $388,529
cua Hat
Kinh phi t6i da danh cho Dich vu 102.262$

Cong
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Tai liéu dinh kém 7 — Phan bd ngan sach dw an HOME

YEU CAU TOAN

TAI TRQ BU'Q'C KIEN

LOAI DU AN # TAI TRO DU AN TEN DU AN HAT NGHI
Nha & Hop tac xa Nha & cong
zzngr?/?)nvgilnohok Tin thac dat dai cong ddng
H -1 P . Bolinas Community (Bolinas 400.000 dé la My 0 dbé la My
(Aspen/Overlook Limited .
: . Community Land Trust)
Equity Housing
Cooperative)
Nha & BRIDGE + Nha o Can ho Centertown
H - 2 | EAH (BRIDGE Housing + ' 500.000 d6 la My 471.908 dé6 la My*

EAH Housing)

(Centertown Apartments)

Té chirc Homeward Bound
H - 3 | of Marin (Homeward
Bound of Marin)

Cac don vi nha & gia ca hop ly
Mill Street Center (Mill Street
Center Affordable Housing
Units)

833.212 d6 la My

0 dbla My

Cac ngudn lyc phat trién
H - 4 | cong dong (Resources for
Community Development)

Ngbi lang Victory (Victory
Village)

450.000 dé la My

237.241 46 la My*

* Kién nghj bao gém tai tror 44 duoc phén bé tr (cac) ndm trude

TAI TRO UO'C TiNH 2018-2019

Tong tai tro san c6

601.435 do la My

Tai tro’ t6i thiéu san c6 danh cho CHDO

100.239 dé la My

Tai tro dwore tai 1ap san cé danh cho
cac dw an HOME

107.714 d6 la My

2.183.212 do6 la My

709.149 dé la My*
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COUNTY OF MARIN ™

Brian C. Crawford
DIRECTOR

Marin County Civic Center
3501 Civic Center Drive
Suite 308

San Rafael, CA 94903
415 473 6269 T

415 473 7880 F

415 473 2255 TTY

Building and Safety
Environmental Health Services
Planning

Environmental Review
Housing

Sustainability

Code Enforcement

GIS

Federal Grants

www.marincounty.org/cda

CO QUAN PHAT TRIEN CONG PONG

BO PHAN NHA & VA TRO CAP LIEN BANG

NGAY: Thir 5 ngay 4 thang 4 nam 2019
KINH GUI: Uy ban D& xwéng Uu tién Toan Hat
NGUOI GUI: Leelee Thomas, Trwdng phong Ké hoach
TIEU DE: Xem xét Dy thao Théa thuan Tuan tha Tw nguyén
DBIA BDIEM HOP: Trung tdm Dan sy Hat Marin
Cac Phong cua Ban Giam sat
Phong 330, S6 3501 dwdng Civic Center Drive
San Rafael, CA 94903
DE XUAT:

1. Xem xét va phan héi Dw thdo Théa thuan Tuan tha Tw nguyén gitka HUD
va Hat Marin

THAO LUAN:

La don vi quan ly tai tro tlr quy tai tro’ lién bang, bao gébm cac quy ctia Chwong
trinh Tai tro Phat trién Cong déng (CDBG) va Chwong trinh Hop tac Pau tw
Nha & HOME, Hat c6 nghia vu thwc hién cac hanh dong cé y nghia dé dau
tranh chéng lai tinh trang phan biét déi x(r, cac hinh thirc co 1ap, va khich 1& cac
céng ddng khdng cé rao can han ché trong viéc tiép can co hdi cho cac tang 16p
duwoc bdo vé. Nhirng thanh phd va thi tran huéng loi tlr quy tai tro' lién bang
cung chung tay thwc hién nhirng muc tiéu trén. Nhirng khoan tai trg lién bang
nay cép kinh phi hd tro' cho cac chwong trinh va dich vu nha & cho nhitng t6
chire phi loi nhan va nhixng cw dan dé bi tén thwong nhat déng thdi duwoc quan
ly b&i Co quan Phat trién Nha & va Dé thi Hoa Ky (‘HUD”). Trong ndm nam vira
qua, Hat da nhan trén $7.5 triéu USD vén tai tro CDBG va HOME.

Téng quan: Nam 2019, theo luat nha & va dan quyén lién bang, HUD d3 tién
hanh ra soat mrc d6 tuan tha ctia Chwong trinh Tai tro Phat trién Cong déng va
Chuwong trinh HOME dé phuc vu K& hoach Téng hop giai doan 2005-2010. Vao
ngay 18 thang 9 nam 2009, HUD da glri cong van ra soat, trong dé cd néi vé
viéc cac chuwong trinh ctia Hat nhin chung da tuan tha véi luat va quy dinh cla
lién bang. Tuy nhién, HUD da két luan rang Hat van con mét sé han ché nhw
sau: (1) tai liéu Phén tich Céac rao can Trong Luwa chon Nha & cong bang thiéu
cap nhat va chwa day du ; (2) Ké hoach cla Hat vé& Sy Tham gia ctia Céng dan
chwa dat muc tiéu khuyén khich sy tham gia cé y nghia ctia céng chiing vao
nhirng chuwong trinh dwgc CDBG va HOME tai trg; va (3) Hat da khéng giam
sat chat ché nhirng déi twong hwéng loi bén dwdi, anh hwéng dén muc do
chinh xac cla b6 di¥ liéu vé tang 16p dwoc bdo vé. Al 1a mét quy trinh lap ké
hoach danh cho chinh quyén dia phwong nhdm thuwc hién nhivng hanh déng cé
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TRANG 2 TREN 3 y nghfa dé dau tranh chdng lai cac hinh thirc c6 1ap, ddy manh lya chon nha &
cbng bang va khich & cac cong dong khong co tinh trang phan biét doi xcr.

Tiép d6, Hat da tw nguyén chip nhan I mdi dam phan ctia HUD dé xac dinh
nhirng hanh ddng mang tinh stra chi*a nham gidi quyét tat ca cac quan ngai
cta HUD. Ban Giam sat da ky VCA v&i HUD vao ngay 30 thang 10 nam 2010.
Ban sao cla théa thuan dwoc giri kém tai Phu luc A. Trong ban VCA nam 2010,
Hat da cam két ap dung quy trinh cong khai va manh mé dé xay dwng mot Al
méi toan dién. Ban Al hoan chinh da dwoc Ban Giam sat clia Hat nhéat tri phé
duyét tai mot cudc hoc cong khai t6 chirc vao ngay 11 thang 10 nam 2011, Mot
sb rao can dbi voi lwa chon nha & cong bang dwoc xac dinh trong ban Al gom
(1) thiéu cac lwa chon nha & gia ré ngoai pham vi cac khu virc tap trung thiéu sé
(trc 1a Thanh phé Marin, khu vic lan can Kénh San Rafael Canal, va Nam
Novato) (2) nhu cau mét can dbi chwa dwoc dap ng vé lua chon nha & gia ré
cla cac gia dinh co tré em va ngwdi chwa gia bi tan tat va nhu ciu vé nha cé
thé tiép can, két qua diéu tra dwa trén mot thwe trang 1a phan I1&n nha & gia ré
dwoc phat trién & Marin 14 nha & cho ngwdi cao nién.

VCA c6 hiéu luc trong vong 5 ndm, hét han vao ngay 22 thang 12 nam 2015.
Tuy nhién, vao ngay hét han, HUD da dé nghi Hat gia han VCA thém 3 ndm
nira. Mac du ghi nhan nhirng thanh tich ma Hat da dat dwoc khi str dung von tai
tro ctia HUD, HUD van rét quan ngai vé viéc phat trién nha & gia ré ndm ngoai
cac khu vuc tap trung thiéu sé va rang chi moét phan nhé trong sé cac can ho
dwoc xac dinh 1a nha & gia ré, cho cac gia dinh co tré em thué vinh vién. T
thdi diém do, ban tham mwu CDA da hop tac véi ban tham mwu HUD vé viéc
dé xuét gia han VCA g kém theo (Phu luc B).

Ban VCA dé xuat méi:

Ban VCA dé xuat nay sé thay thé ban VCA ban dau ngay 22 thang 12 nam

2010 gitva HUD va Hat Marin. B&n VCA méi liét ké cac thanh twu gan nhét va

cac dy an dang trién khai ctia Hat, déng thei Hat cling dwa ra mot sd cam két

chinh trong subt thei han 3 ndm cla thda thuan dwoc dé xuat.

e Khuyén khich va dady manh viéc tao ra it nhat 100 can nha & gia ré danh cho
cac gia dinh nam ngoai cac khu vuc tap trung chiing toc hodc dan toc (ap
dung cho viéc gidi phéng méat bang va chuyén déi cling nhw xay mai bén
trong cac hat, thanh phd va thj trAn chwa dinh ché héa)'

e Phan b $4.1 triéu trong quy tai tro chung danh cho nha & gia ré

e Phat hanh Théng bao vé Quy kha dung (NOFA) cho xa&y dwng hoac giai
phéng mat bang nha gia ré cho cac gia dinh c6 tré em nam ngoai cac khu
vire tap trung thiéu sb.

e Tang cwdng chwong trinh kiém tra nha & cho nhiéu hd gia dinh
Xem xét stra dbi Luat Phat trién dé& day nhanh tha tuc cip phép cho nha &
giaré

e Danh gia kha nang cla vung danh cho nhiéu hd gia dinh ndm ngoai cac khu
vire tap trung chdng tdc hoac dan téc.

e Tiép tuc Quy Cong ddng Marin/hoat ddng hop tac dau tw cap Hat vé nha &
giaré

e Tiép tuc cap kinh phi cho Chuwong trinh Hop tac Cha Bat dong san

' Dy thdo VCA thira nhan rang Hat khong thé quy dinh vé s6 Iwong, kiéu loai va vi tri cho
toan by dé xuat nha & gia ré nép Ién trong sudt th&i gian VCA c6 hiéu lwc.

COUNTY OF MARIN COMMUNITY DEVELOPMENT AGENCY 3501 Civic Center Drive - Suite 308 - San Rafad;1CA 94903


https://www.marincounty.org/-/media/files/departments/cd/federal-grants/aiimplementation-plan-final-version-approved-by-bos-oct-11-2011.pdf

TRANG 3 TREN 3 e Cép quy cho T4 chirc Hb tro Nha & Coéng bang Bac California tiép can va
gido duc cdng déng vé cac bién phap bao vé ngudi thué nha.

e H6 tro cac thanh phd va thi trAn khac & Marin ap dung céac bién phap béo vé
nguwdi thué nha gébm Hoa giai B4t budc, Ngudn Thu nhap va Ly do hop ly khi
truc xuat ngudi thué.

e M& rong va tadng cwong quy tac thwe hanh tiép thi tich cuwc va sy tham gia
cla cong dong cho B6 phan Nha & va Tro cap Lién bang cta Hat va dbi
twong hwdng lgi bén dwdi.

VCA néu rd Hat va HUD nhét tri rang khong diéu nao trong VCA nay dwoc hiéu
la thtra nhan trach nhiém phap ly hodc thtra nhan hanh vi vi pham ban VCA ban
dau nam 2010. Trong VCA ciing quy dinh rd khong trao quyén cho bén thr ba
thwe hién cac diéu khoan trong do.

Cac bwéc Tiép theo:
e Quan tri vién cta Hat gi6i thiéu cac Giam dbc Thanh phé tai cuéc hop
thang 3 nam 2019
e Du kién Ban tham mwu sé trinh dw thdo VCA lén Ban Giam sat dé& xem
xét va phé duyét vao mua Xuan nay.
e Ban tham muwu Hat sé& trinh bay van tat cho nhém cac Giam déc Phat
trién Cong ddng Marin trwdc phién diéu tran.

HANH DONG CAN THIET:

1. Xem xét gop y Dy thdo Théa Thuan Tuan tha Ty nguyén

TAI LIEU GUI KEM:

Phu luc A: Ban Théa thuan Tuan tha Tw nguyén ban dau gitra HUD va Hat
Marin nam 2010

Phu luc B Dy thao Théa Thuan Tuan tha Ty nguyén gira HUD va Hat Marin
nam 2019.

COUNTY OF MARIN COMMUNITY DEVELOPMENT AGENCY 3501 Civic Center Drive - Suite 308 - San Rafad2CA 94903



Ngay hi¢u lyc cta thoa thuén nay:
Ngay hét han cua thoa thuan nay:

THOA THUAN
TINH NGUYEN TUAN THU
THEO

PHAN 109 CUA PAO LUAT CONG PONG VA NHA O PUQC SUA POI BO SUNG
NAM 1974

VA
QUYEN VI CUA PAO LUAT QUYEN CONG DAN SUA POI BO SUNG NAM 1964
VA
PHAN 504 CUA PAO LUAT TAI THIET SUA POI BO SUNG NAM 1973
GIUA

SO NHA O VA PHAT TRIEN PO THI ‘
VAN PHONG NHA O BINH PANG VA CO HQI CONG BANG

VA

HAT MARIN 0 ‘
CHUONG TRINH NHA O/TRQ CAP KHOI PHAT TRIEN CONG PONG
3501 CIVIC CENTER DRIVE
SAN RAFAEL, CA 94903

SO TRUONG HQP VCA GOC:
09-09-R003-9 (Phén 109)
09-09-R008-6 (Quyén VI)
09-09-R009-4 (Phéan 504)

Thoa thuan tuén thu tinh nguyén nay (dudi day goi la: VCA hoac Thoa thuén) thay thé cac quy

dinh Thoéa thuan tuan thu tinh nguyén goéc mang s6 09-09-R003-9, 09-09-R008-6, 09-09-R009-4-
6 duoc ky két vao ngay 22 thang 12 nim 2010.
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L. GIOI THIEU

S¢ Nha & va phat trién d6 thi Hoa ky (dudi day goi 1a S¢ hodc HUB), cdn ¢t trach nhiém
tuan tha va hanh phap cta sé theo Phan 109 Pao luat Nha & va phat trién cong dong duoc sira
d6i bd sung nim 1974; Quyén VI ctua Pao luit quyén cong dan duge sira d6i bd sung nam 1964
va Phan 504 cua Pao luat tai thiét duoc stra d6i bd sung ndm nam 1973, da thong bao Hat Marin,
California (bén dudi goi 1a, Hat, Hat Marin hodc nguoi Nhan) trong thu ngay 6 thang 5 ndm
2009 vé viéc bat dau xem xét viéc tuan thu Tro cAp khdi Phat trién cong doéng va cac chuong
trinh HOME cua Hat (County’s Community Development Block Grant and HOME) lién quan
dén cac hoat dong dugc thuc hién trong khuon kho Ké hoach tang cuong (Consolidated
Planning) nam 2005-2010, nhung dac biét tap trung vao chuong trinh cac nam 2007, 2008 va
2009. Hoi dap 14 thu yéu cau dir lidu va thong béo ciia S&, Hat da kip thoi giri lai ddy du céc tai
lidu va dit liéu dugc yéu cu. Cung véi viée xem xét cac dir lidu va tai liéu dugc cung cap boi
Hat, S¢ thuc hién viéc danh gia tai chd sudt tuan tir ngay 29 thang 6 — ngay 2 thang 7 nadm 2009,
do d6 d6i ngii nhan vién cua Hat lién quan dén viéc quan 1y cac chuong trinh HOME va CDBG
ctia minh duoc phong van, cac hd so giam sat ciia Hat d6i véi cac chuong trinh ndy duoc xem
xét va Hat di cung cép dit liéu va vin ban bd sung theo yéu cau cua So.

Ngay 18 thang 9 nim 2009, S& dd giri mot 14 thu cho Hat Marin néu rang viéc danh gia
ctia s& cho thiy Hat quan 1y chwong trinh CDBG néi chung tuan thu cac quy dinh thuc hién Phan
109 (24 CFR Phan 6), Quyén VI (24 CFR, phan 1) va Phan 504 (24 CFR, phan 8); tuy nhién,
danh gia ciing cho thay Hat buéc dau khong tuan thu yéu cau chwong trinh lién quan dén cac
quyén dan su cu thé cac quy dinh ctia Quyén VI, Phan 109 va Phin 504. Trong sb cac phat hién
quan trong hon, S& chu y rﬁng Hat Marin c6 céc trd ngai phan tich chua thyc sy hoan chinh va
16i thoi d6i véi tai liéu Chon nha & binh dang (Fair Housing Choice) (Al); rang Ké hoach tham
gia cong dan cua Hat (County’s Citizen Participation Plan) da khong thanh cong trong viéc xuc
tién viéc tham gia cong dong c6 ¥ nghia lién quan dén cac quyét dinh quy hoach va tai tro vé cac
chuong trinh CDBG va HOME; ciing nhu Hat khong giam sat théng nhat nhimg ngudi nhan cp
dudi dé dam bao su tap trung tham gia chinh xé4c cua céc tang 16p duoc bao vé nham cé thé phan
tich nhu cau quan hé bén ngoai va tiép thi tich cuc dé ddy manh viéc tham gia dugc cong bang.

Maic du thu gii co dé cap dén quyén lgi ciia Hat Marin trong viéc thinh cau cac két luan
cu thé nhung Hat thay vao dé tu nguyén chép nhan viéc thuong luong voi1 S& nham xac dinh cac
hoat dong sura chira, ma néu chung dugc Hat Marin thyuc hién, sé€ co thé giai quyét tat ca cac két
luan va mdi quan ngai dugc S dé cap trong thu giri vao ngay 18 thang 9 nim 2009. Céac thang
tiép theo, c6 nhiéu cudc hop dién ra giita nhitng nguoi dai dién cua Hat Marin va S& dé xé4c dinh
cac hoat dong stra chita da dugc hai bén dong y va cudi cung lap thanh ban thao Thoa thuan tudn
thu tu nguyén (VCA — Voluntary Compliance Agreement). Ban thao VCA sau d6 dugc trinh bay
trong cudc hop da dugc lén ké hoach cua Uy ban Giam sat Hat Marin, do d6 Uy ban da bo phiéu
tan thanh ky két thoa thuan nay. VCA sau d6 da duoc ky két thuc hién toan dién boi Giam déc
HUD-FHEO Charles Hauptman va c6 hi¢u luc vao ngay 22 thang 12 nam 2010.
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Diéu khoan V.A cua VCA néu 1o rﬁng thoa thudn nay van con hiéu luc trong giai doan 5
nam (cu thé 1a tir ngay 22 thang 12 nam 2009 dén ngay 22 thang 12 ndm 2015), “trir phi S¢ quyét
dinh rﬁng Théa thuan can phai duogc diéu chinh va mé rong dua trén danh gia cua S& vé viée
thuc hién cua Hat theo Thoa thuan va thong bao cho Hat vé y dinh nay trudc ngay hét han.”

Theo VCA, Hat Marin cting da cam két thue hién viée bao cdo dinh ky voi S0, dé trao d6i vé tién
do trong viéc thuc hién cac hoat dong stra chita da duoc xac dinh trong VCA.

Trong s céc hoat ddng chinh sira ma Hat di cam két thyuc hién 1 yéu cau gin két y nghia
v6i cong ddng trong viée san xuat mot Al méi va toan dién. Tham chi trudce khi thi hanh VCA
da duoc ky két cudi ciing nhung dua trén két luan trong thu ctia Sé ngay 18 thang 09 nam 2009,
Hat Marin d4 hop dong véi mot co quan tu nhan nhiéu kinh nghiém trong Hat dé hoan thanh mot
Al duoc diéu chinh va bao gdm yéu cau tham gia cong dan chic chin trong tién trinh d6. Tiép
theo mat loat cac cudc hop cong cong dién ra theo thong bado md rong cho cong déng, duoc to
chirc tai nhiéu dia diém c6 thé tiép can khfip Hat va véi viéc cung cép cac phién dich vién dé tro
gitip viéc tham gia ctia nhitng ngudi c6 kha ning tiéng Anh bi giéi han, mot ban du thao Al dé ra
doi. Al dugc nac danh phé duyét boi Uy ban giam sat cua Hat tai cudc hop cong khai dugc td
chirc vao ngay 11 thang 10 nam 2011. Panh gia ctia S¢ vé Al méi ciia Hat quyét dinh rang n6
dap ung day du yéu cau ddi voi mot Al sira d6i theo diéu khoan IILE cia VCA.

Céc tré ngai dbi voi viée chon Iwa nha ¢ binh dang duge xac dinh trong Al 1a: (1) twong
dbi thiéu hut cac Iya chon nha ¢ c6 gia hop 1y bén ngoai cac khu vuc tip trung dan toc thiéu sd'
(cu thé Marin City, khu dan cu San Rafael Canal, nam Novato); (2) nhu cdu khong dugc dép tmg
day du cac lua chon nha & c6 gia hop 1y bai cac gia dinh c6 con nho va ngudi thanh nién bi
khuyét tat va nhu cau vé cac don vi nha & c6 thé tiép can.

Théng qua cac bao cao dinh ky duoc yéu cau theo didu khoan ciia VCA, ciing nhu théng
qua chudi cac Ké hoach Hanh ddng hang nim (Annual Action Plans) va Bao céo thuc hién va
danh gia tang cuong hang ndm (Consolidated Annual Performance and Evaluation Reports), Hat
Marin di bao cdo S& viée phat trién cac don vi nha ¢ co gia hop 1y méi cia minh bao gom thong
tin lién quan dén thong ké dan s6 cua cac cu dan da dén 6 tai cac don vi nha ¢ do.

Tuy nhién, S¢ nghi ring con thiéu mot danh sach tdng hop cac don vi nha ¢ c6 gia hop 1y
dugc phét trién boi Hat Marin trong sudt khoan thoi gian 5 ndm cia VCAZ2, nén da viét mot 1a

' “Khu vuce tap trung thiéu s6”, 12 bt ky khu dan cu ndo ma & do: (1) cac hd gia dinh la nhom dan toc hodc chung
toc thleu s6 dic thu chlem it nhit 20%, cao hon ty 1& phan trim cua nhom thiéu sé do6 trong toan Hat; (2) tong phan
tram s ngudi thidu so trong khu dén cu chiém it nhat 20%, cao hon tong phan trdm cua cac dan toc thiéu sb trong
toan Hat, hodc (3) tong phin trim sd nguoi thiéu sb trong khu dan cu chiém trén 50% dan s6 cua n6. Mot khu dan
cu ¢6 thé 1a mot dang thong ké dan s6 dbi véi cac muc dich cua dinh nghia nay.

2 Vao ngay 9 thang 12 nam 2014, Hat d3 thong qua Yéu t6 nha ¢ Hat Marin (Marin County Housing Element) 2015-
2023, da liét ké sb lwong 16n hon cac don vi nha & cho thué ¢ gia ca hop 1y méi hon thong tin ¢6 san trude day ma
S& da thira nhan. HUD tim hiéu dé biét vé dia diém va loai hinh (gia dinh, nguoi cao tudi, khuyét tat) cua tat ca hinh
thurc nha & c6 gia ca hop ly dugc xay dung, khong chi dugc tai trg boi HUD, n6 da dugc bao cao can cur theo VCA.

3
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thu giri Hat vao ngay 18 thang 10 ndm 2015 dé yéu cau hoan thanh viéc liét ké cac don vi nha &
c6 gia hop 1y dugc phat trién, theo dia chi.

Sau khi Hat hoi dap S¢ vao ngdy 14 thang 11 nim 2015 va cac trao d6i thém thong tin bd
sung sau d6, S& dd két luan rang Hat trong khoang thoi gian 5 ndm ciia VCA da hoan thanh viéc
xay dung, noi 6 lién quan dén tai tro HUD khoang 106 don vi nha & c6 gia hop 1y cung vai 24
don vi dang dugc xay dung va 88 don vi dang dugc yéu cAu tai tro. Khong c6 don vi nha & nao
trong s6 nay nam trong khu vuc tap trung thiéu sb va khong t6i 1/3 don vi nha ¢ ndm trong ving
1an can véi cac khu vuc tap trung thiéu sb. S& ciing quan sat rang 74 trong sé 106 don vi nha &
d3 hoan thanh 13 nha danh cho ngudi cao tudi. Trong sé 24 don vi nha ¢ dang dugc xay dung va
trong s6 88 don vi nha & dang dugc kién nghi tai trg, 13 don vi dugc xac dinh 1a nha & cho thué
lau dai co6 gia ca hop ly danh cho gia dinh c6 con nho.

Dua trén thong tin nay, S& da thong bao Hat Marin trong thu gui ngay 22 thang 12 nam
2015 rang Sé thiéu thong tin ddy du tir Hat vé viée trinh bay cac hoat dong giai quyét cac kho
khan dugc xac dinh trong Al dac biét tang cudong nha ¢ c6 gia hop ly bén ngoai cac khu vuyce tap
trung thiéu sé va hoat dong ting cudng tinh sin c6 nha & c6 gia hop 1y danh cho gia dinh c6 con
nho. Thu giri ciia S& ciing thong bao v6i Hat rang ngudi gde My La-tinh va bi khuyét tat duong
nhu van chua dugc dai dién dang muyc nhu nhiing ngudi tham gia céc tién trinh quy hoach cong
déng cua Hat, viéc d6 s& dan dén cac quyét dinh tai trg cac chuong trinh hodc cac hoat dong st
dung cac ngudn tai tro HUD CDBG/HOME. Thu giri cia So da dé nghi kéo dai thém 3 nam doi
v6éi VCA nham gitp hat Marin c6 thém thoi gian giai quyét cac kho khan nay va ching minh voi
S& viée tuan tha hoan toan cac didu khoan cua VCA.

Thong qua mot loat cac cudc hop gitra S¢ va Hat Marin, hai co quan da cung thda thuan
thuc hién VCA nay dé thay cho ban géc VCA 2010. S¢ thira nhan rﬁng thong qua viéc thyc hién
VCA nay, Hat Marin d4 hoan thanh nhiéu diéu khoan cia VCA gbc, bao gdm nhung khong giGi
han:

= Thyc hién phuong phap hoc dé dam bao thu thap chinh xac thong tin thdng ké cho cac
hoat dong dugc tai tro boi CDBG/HOME, bao gém ca vi¢c gidm sat can than boi doi ngl
nhan vién ctua Hat vé& van dé nay dé nang cao sy tuan thu (diéu khoan IIL.B cua VCA gbc);

* Thyc hién quan hé bén ngoai va tiép thi tich cuc c6 hiéu qua vé mat ching minh trong
viéc ting cuong sy da dang héa trong cac hoat dong duoc tai trg boi CDBG/HOME (diéu
khoan III.C ctia VCA gbc);

= Thuyc hién phan tich bon yéu t6 vé nhu cau ngon ngir dan dén viéc thong qua Ké hoach
tiép can ngdn ngir (Language Access Plan) nham ting cudng sy tham gia ctia nhiing ca
nhan 13 LEP (diéu khoan IIL.H cua VCA gbc);

=  Giam sat cic nha cung cip dich vu nhén tai tro cap duéi tir ngudn tién CDBG/ HOME dé
day manh hon viéc tuan thi cac yéu cau mang tinh tiép can hiru hinh va c6 ké hoach cua
Phén 504 (diéu khoan IILF, K & L ctiia VCA gbc);
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= Giai quyét cac vin dé vé quan hé bén ngoai, Hat stra doi tu cach hoi vién cia Hoi dong
thiét 1ap wu tién (Priority Setting Committee) va da thém cac Thanh vién cong dong
(Community Members) dé bao gom thém sy dai dién ciia cic thanh vién tir cac tang 16p
duoc bao vé;

=  Pong gop va hd trg tich cuc, theo yéu cAu, tinh kha dung céc dich vu dich thuat cho cac
cudc hop cong khai.

S¢ cong nhan thém rang tién trinh ctia Hat da hudng tdi viée gidi quyéet cac kho khan ve
nha ¢ binh dang dugc x4c nhan trong Al, gom co:

= Chuyén gia Chuong trinh nha & binh déng (Fair Housing Program Specialist)/
Diéu phdi vién chinh sach va Chuong trinh binh dang x3 hoi (Social Equity
Program and Policy Coordinator) duoc thué dé tap trung nhiéu hon vé nha & binh
dang va tng ho cac chuong trinh cong bang thong qua viéc thuc hién AL nhom
Lam viéc cong bang x3 hoi ciia Hat (County’s Social Equity Working) va mot Al
moi.

= Hoi dong thiét 14p uu tién, bao gdm cac vién chirc duoc bau chon tir tit ca thanh
phé thi x3 dang tham gia vao cac chuong trinh CDBG va HOME d4 tai khang
dinh cam két cua minh trong viéc uu tién tai trg cho nha & thué mudn hé gia dinh
nam bén ngoai cac khu vue tip trung dan toc thiéu s6 khi xem xét cac yéu cau tai
tro vé nha &.

= Theo cac thoa thuan hop tdc maéi gitta Hat va thanh phé thi x4, sd luong céac khu
vuc quy hoach di giam xudng 3 thay vi 6 khu vuc quy hoach di ton tai trude day.
Thay d6i nay s& gitip hoi dong thyc hién cac kién nghi tai tro chién lugc hon dé c¢6
thé wu tién cac dy 4n sé tich cuc xtic tién nha ¢ binh dang va phuc vu cac thanh
vién cua céc tang 16p duogc bao vé.

= Niam 2014, Uy ban giam sat da thong qua Yéu t6 nha ¢ (Housing Element) 2015-
2023 da duoc chimg nhan bai S& phat trién cong dong va nha ¢ ciia tiéu bang vao
ngay 20 thang 3 ndm 20153, Yéu t6 nha ¢ cho thdy hon 200% siic chira phan ving
danh cho nha & thu nhap thap khi so sanh vdi viéc phan bé Nhu cau nha & ton
gido cua tiéu bang cho Marin chua hop nhét.

= 100% tai tro CDBG va HOME dugc phan b cho nha & trong giai doan 2015-
2016 va cac chu ky tai trg 2016-2017 dugc giao cho cac dy 4n ndm ngoai cac khu
vuc tap trung thiéu sd;

3 Phan bd Nhu cdu nha & t6n gidao 2014-2022 danh cho Hat chwa hop nht, thanh phd va thi xa & Marin sép t6i s& xac
dinh nhu ciu vé xay dung 2.298 don vi nha & c6 gia ca hop ly méi trong giai doan nay, bao gdm cac don vi nha &
trong mudi mot thanh phd da hop nhét ctia Hat va céc khu vuce chua hop nhét ciia Hat (trich dan phan lién quan cua
RHNA 2014-2022, ABAG, boi vi n6 ap dung cho Hat Marin, cac don dinh kém A trong VCA nay)
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Dura trén dit liéu duoc cung cép boi Co quan thim quyén nha & Marin, 88% trong
s6 2.133 Phiéu lya chon nha & (Phﬁn 8) san c6 & Hat Marin dang dugc sir dung
cho nha ¢ thué mudn nam ngoai cac khu vyc tap trung thiéu sd.

Céc tiéu chuan nha ¢ binh dang va co hdi cong bang 1a mot phan rd rang va toan
dién hon trong tién trinh lwa chon du 4n thuéc CDBG (Community Development
Block Grant) va HOME, hon nita viéc ding ky bao gdm ca phan cac nha tai tro
néu ra chi tiét lam thé nao du 4n cta ho tich cuc xuc tién nha & binh déng.

Véi su tng ho cua Uy ban giam sat, cic chuong trinh c6 sy da dang hoa d3 mo
rong cho ddi ngii nhan vién ctia Hat thong qua viéc thanh 1ap cac nhom lién két
danh cho nhan vién ngudi My gbc Phi, ngudi My gdc A va Latin trong s6 nhiing
nhan vién khac.

Uy vién hoi ddng Quy hoach va Nhan quyén cua Hat (County Planning and
Human Rights Commissioners) di ting sb lurong cac nhom dan sé ngudi My gbe
Phi, Latin va tré tudi.

Nim 2015 BOS di théng qua ké hoach Kinh doanh 5 nam (5-Year Business plan)
bao gdm mot Khu vuc tap trung (Focus Area) dé “tao ra mot to chirc bao ham”.
Céc muc tiéu bao gdm phat trién va to chirc ddo tao ning luc vin hoa cho tit ca
cac nhan vién cua Hat; ting cuong su da dang hoa gidi tinh va dan toc trong mdi
hoi dong bau chon va phong van; va tao ra su da dang trong viéc tuyén dung céc
quan 1y va phong ban.

Nim 2016 Uy ban giam sat da phan b6 1 triéu d6 la My dé ung ho viéc tao ra nha
& cho thué cho gia dinh ¢6 gia hop 1y bén ngoai khu vuc tap trung thiéu sd.

Nim 2016, Uy ban giam sat da phan bo 450.000 d6 la My dé khuyén khich chu
nha nham mé réng viée tham gia clia chi nha vao Chuong trinh phiéu tang Phan 8
ctia Co quan tham quyén nha ¢ (Marin Housing Authority) Marin. Dén nay,
chuong trinh da thu hut sy tham gia ciia thém 75 chu nha.

Nim 2017, Uy ban giam sat da thong qua céc sira d6i bo sung quy tic phat trién
dé giam bét di cac rao can quy dinh va cho phép tinh toan thoi gian va chi phi,
dung dé tao ra cac don vi nha & phu trg va don vi nha ¢ phu tro tha cfip (Uy ban
dd bo yéu cau chiém dung so hitu dai han ddi v6i cac don vi nha & phu tro).

Niam 2017, Uy ban giam sat di thong qua diéu 1& bao vé ngudn thu nhap nghiém
cAm cac chu nha & cac cong dong chua hop nhit khong duogc loai bo ngudi thué
tiém nang chi br?mg cach dua trén vi¢c str dung phiéu chon luya nha 6.

Niam 2017, Uy ban giam sat di thong qua diéu 16 hoa giai bat budc giita chu nha
va ngudi thué néu cac khoan tién thué ting hon 5% trong giai doan 12 thang.
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=  Vao thang 12 nim 2018, Uy ban giam sat d thong qua diéu 18 thu hdi tai san phai
c6 1y do chinh déang.

= Nim 2018, Uy ban giam sat da tan thanh viéc ting cudng chuong trinh thanh tra
nha & nhiéu gia dinh ctia Hat dé thuc day viéc thuc thi cac quy dinh stc khoe moi
truong bao vé ngudi thué.

=  Poi ngii nhan vién ciia Hat tiép tuc 1am viéc vé cac van dé gido duc cong dong va
lién hé bén ngoai xung quanh van dé nha & ¢ gia hop 1y, vi du trong nim qua doi
ngll nhan vién da phat biéu tai mot sb cac sy kién, bao gém Hi¢p hoi quan ly
thanh phé Northern California, cac cudoc hop Hoi déng td chirc Marin, Cau lac bd
Rotary, First Five Marin, San Rafael Chamber, Ho1 déng tu van cong dan vé Phat
trién kinh té va Nha & c6 gia hop 1y, Hoi dong thi xa Fairfax, Hiép hoi cac nha
quan 1y Marin va Hiép hoi Nha ¢ c6 gia hop 1y San Geronimo Valley

Thoa thuén nay thay thé fdt cd cac diéu khoan cua thoa thuan VCA gbc giira So va Hat
Marin duogc ky két vao ngay 22 thang 12 nam 2010. Cac quy dinh ctia VCA gbc khong dugc stra
dbi va giai quyét bang cac hoat dong thay thé duoc xac dinh trong doan III bén duéi trong VCA
nay, xem nhu da dugc hoan thanh dﬁy du bdi Hat.

Hat Marin, thong qua viéc ky két VCA nay, va nhu mét phan anh vé céac thanh tuu trude
day cua minh, tai khiang dinh cam két ctia Hat dbi véi cac yéu cu quy dinh va quy ché hién hanh
dugc dé ra cho viéc tham gia vao cac chuong trinh ctia S&, bao gdm tit ca cac yéu cau lién quan
dén quyén dan su theo Pao luat nha ¢ binh dang lién bang (va cac quy dinh dang duoc thuc hién
ctia So tai 24 CFR 100, va tiép theo); Quyén VI ciia Pao luat quyén dan sy nim 1964 (24 CFR 1,
va tiép theo); Phan 504 ctia Pao luat tai thiét nam 1973 (24 CER 8, va tiép theo); va Phan 109
ctia Pao luét phat trién nha ¢ & cong dong nam 1974 (24 CFR, va tiép theo).

Céc bén thoa thuén khong co diéu gi trong VCA nay dugc hiéu 1a két luan hodc quyét
dinh cubi cung dugc lam bdi S& ré“lng Nguoi nhan hodc bat ky nguoi dai dién hodc nhan vién nao
ctia ngudi Nhan ¢d tinh dinh liu cac hoat dong phi phap c6 thé gay ra viéc phan biét trai phap
luat vé& mat chung tdc, mau da, nguyén quan, ton giao, gidi tinh, tinh trang gia dinh hoac khuyét
tat. Cac bén dong ¥ rang khong c6 diéu gi trong VCA ndy s& dugc hiéu 1a mot su thira nhan vé
nghia vu phap 1y hodc thira nhan 1a hanh dong vi pham ban géc VCA 2010.

Khong co diéu gi trong VCA nay c6 muc dich cho bén thir ba khong duoc ky két quyén
dé thua kién viéc cdo budc vi pham hop déng géc 2010 VCA hodc VCA nay va céc bén tuyét déi
loai trir sy can thiép vé bat ky quyén loi thu hudng ciia bén tht ba bi cdo budc.

S& va ngudi Nhan do d6 dong ¥ rang VCA nay khong ting hodc giam kha ning cua bat
ky ngudi ndo hodc tang 16p ngudi nao thuce hién quyén loi cia ho theo Quyén VI, Phan 504,
Phan 109, Pao luat nha & binh ding hodc bat ky quy ché quyén loi hodc thim quyén cong dan
dia phuong, tiéu bang hoac lién bang nao ddi véi cac hoat dong hi¢n tai, dang tiép dién hoic ca
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trong twong lai. VCA nay khong tao ra bat ky quyén loi riéng tu hoat dong cho bat ky nguoi nao
hoic ting 16p ngudi nao khong phai 1a bén ky két ciia VCA nay hodc VCA gbc ma né duya vao.

S& va ngudi Nhén, d3 ddng ¥ tw nguyén thao luan va giai quyét cac két luin so bo cia So
ma khong can thiét bat ky phién diéu tran ching thuc chinh thire hodc tién trinh toa an khac, do

d6 da dong ¥ va ddng tinh véi cac diéu khoan ctia VCA nay.

IL. PIEU KHOAN CHUNG

Déi véi bat ky noi &, cd s vat chét, dich vu, tro gitp tai chinh hodc nhiing quyén loi
khéc lién quan dén cac chuong trinh ctia nguoi Nhan dugce thuc hién bﬁng cac khoan tién tro cép
cua HUD thi ngudi Nhan, vién chure, nguoi uy thac, giam ddc, dai dién, nhan vién, ké thira va tat
ca nhitng ai hién dang hop tac hodc dang tham gia véi ho, dong ¥ tiép tuc tan thanh Pao luat Nha
& binh dang bang cach khong duoc thuc hién bat ky hanh dong nao nham muc dich bat nhitng
nguoi hop 1€ chiu su phan bi¢t vé chung tdc, mau da, nguyén quan, ton gido, gidi tinh, tinh trang
gia dinh hoac khuyét tat, xam pham Pao luat Nha ¢ binh déng, Quyén VI, Phén 109, Phan 504
va viéc thuc hién cac quy dinh twong ing theo céc Phan 24 CFR 100, 1, 6 va 8.

VCA nay 4p dung cho céc chuong trinh ctia nguoi Nhan dugc tai trg toan bo hodc bét ky
phan nao tir ngudn tai tro cia S& va s& 1a rang bude ddi véi nguodi Nhan, ngudi ké nhiém, nguoi
duoc chuyén nhuong hodc nguodi dugc thu hudng, nhitng nguoi lam chua, diéu khién, van hanh
hodc tai trg cac chuong trinh da duogc dé cap. Hat Marin, trong vi¢c quan 1y cac chuong trinh
duoc nhan tai tro caia HUD, cong nhan rz‘“mg trach nhi¢m khong thé chdi bo ctia minh dé giam sat
nhirng ngudi nhin cip dudi dang quan 1y cac chuong trinh d6, véi nd luc dam bao sy tudn tha
tron ven cia nhitng ngudi nhan cap dudi dbi véi tit ca cac yéu cau, nghia vu va trach nhiém theo
dung quy dinh va quy ché twong tng.

S& ¢o thé thuc hién danh gia tai cho vi¢e tudn thu cac quy dinh ciia VCA nay cua nguoi
Nhéan va ngudi Nhan s€ ho trg cdc nhan vién cua So tiép can cac tai san, ho so luu trit va doi ngli

nhan vién néu c6 thong bao hop Iy trong gio lam viéc théng thuong sudt thoi han cia VCA.

III. DPIEU KHOAN CU THE

A. Nha ¢ c6 gia hop ly:

1. S¢ thira nhan rang Hat trong sudt nhitng nim sau khi hét han VCA 2010 gbc, bao gom tir
2015-2016 va 2016-2017, d4 tai tro cho it nhat 117 don vi nha & méi va c6 gia ca hop 1y,
nhirng noi sdn danh cho céac gia dinh c6 con nhé va rang khong c6 don vi nha & nao trong
s6 ndy nam trong mot khu vure tip trung thiéu sb (cac don vi trong bang bén dudi dugc
xac nhan theo cac hang muyc phan loai mang tinh hop 1¢):
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BANG 1: Nha & danh cho céc gia dinh c6 con nho

bia chi/
(Thong ké
dén so)

# cia nha

Loai (hop
1¢)

Thoi han
hudng
dung

Thu nhap

Ngudn tai
tro

So tién tai
tro

1112 Fourth
Street,
Novato

(duoc nang do,
nhung khong
duoc tap trung)

10

Gia dinh

S& hita moi

Thap va
rat thap

CDBG

120.281 d6
la My

5394 Nave
Drive,
Novato

(duoc nang do,
nhung khong
duoc tap trung)

14

Gia dinh

Thué méi

Rat thap
va cuc
thap

HOME

1.868.629
do la My

Waldo Point
Harbor,
Sausalito

(khong duogc tap

trung)

38

Khong gioi
han*

Quyeén so
hita dugc
chuyén doi

Thap va
rat thap

CDBG

742.190 d6
la My

6690 Sir
Francis
Drake Blvd,

Forest Knolls
(khong duogc tap

trung)

20

Khong gioi
han*

Quyén so
hira duoc
chuyén doi

Thap va
rat thap

Tin dung
nha ¢ ctua
Hat

617.000 do
la My

101-171
Piper Court,
Fairfax

(khong duogc tap

trung)

27

Gia dinh

Thué mudn
duoc
chuyén doi

Thap, rat
thap, cuc
thap

Tin dung
nha ¢ ctua
Hat

675.00 do
la My

21 Calle Del

Embarcadero,

Stinson
Beach

(khong duogc tap

trung)

Khong gidi
han*

Thué mudn
duoc
chuyén doi

Thap va
rat thap

Tin dung
nha & cua
Hat

1.000.000
do la My

TOTALS

117

* Cac don vi nha & nay duoc chuyén doi sang nha & c6 gia hop 1y bi gi61 han bang chimg thu va
nhleu cu dan khong phai 1a gia dinh c6 con nho tai thoi gian chuyén d6i. Tuy nhién, khi c6 chd
trong, Hat s& yéu cau ngudi cung cap nha thuc hién tiép thi tich cyc cho cac thanh vién cia cac
tang 16p duoc bao vé, dic biét gia dinh c¢6 con nho.

2. S& cong nhan rang Hat, trong sudt nhimg nam sau khi VCA 2010 gbc hét han, bao gdbm
tir 2015-2016 va 2016-2017, ciing da tai tro 5 don vi nha & ¢6 thé tiép can dang c6 san
m&i hodc duoc tai thiét cho nhitng nguoi bi khuyét tat va rang khong c6 don vi nha & nao
trong s6 nay nam trong khu vuc tap trung dan toc hay chung roc:
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Biang 2: Nha & danh cho nguoi khuyét tat

Dia chi # cuanha Loai Dang sé hita Mirc thu nhap Ngudn S6 tién
1032 Sir 1 Khuyét tit | Thué muon | Ratthap | CDBG 16.800 do
Francis duogc tai la M¥§
Drake Blvd, thiét

San Anselmo

(khong duogc tap

trung)

627 Wilson | 1 Khuyét tit | Thué muon | Ratthap | CDBG 10.000 do
Ave, Novato dugc tai la M¥§
(khong duoc tap thiét

trung)

210 Laurel 1 Khuyét tit | Thué muon | Ratthap | CDBG 82.250 d
Place, San duoc tai la My
Rafael thiét

(nang 46 nhung

khong duoc tap

trung)

1333 Seventh | 1 Khuyét tit | Thué muon | Ratthap | CDBG 54.783 do
Street, duogc tai la M¥§
Novato thiét

(nang 46 nhung

khéng dugc tap

trung)

16 Porteous | 1 Khuyét tit | Thué muén | Ratthap | CDBG 20.000 d6
Ave, Fairfax duoc tai la My
(khong dugc tap thict

trung)

TONG 5

3. Trong subt thoi han 3 nam caa VCA nay, Hat cam két tién hanh cac hoat dong sau dé
kich thich tang cuong 100 don vi nha ¢ c6 gia hop Iy bén ngoai cac khu vuc tap trung
thiéu s6 danh cho cac gia dinh c¢6 con nho. Théng nhét véi ¥ dinh cua Hat trong viée cung
cap tai trg cho nha & ¢6 gia hop 1y dua trén 1anh thd tai phan thi cac don vi nha & nay c6
thé nam trong hat, thanh phé va thi xa chua dugc hop nhét cua Marin.

a. Hat s& cam két chi it nhat mot triéu dé la My tai trg chung cho viéc xay dung hoac
thu mua* nha & thué muén co gia ca hop 1y cho cac gia dinh c6 con nhd bén ngoai
cac khu vuc tap trung thiéu s6. Dé c6 thé mo rong tdi da, cac ngudn tai tro nay s&
duoc tan dung dé nhan dugc cac nguén tai tro bd sung ch'fmg han nhu Quy tin dung
nha & cua Hat (County’s Housing Trust Fund), Quy CDBG va HOME, Quy cOng
d6ng Marin (Marin Community Foundation).

4 “Thu mua”, nhu duoc sir dung trong VCA ndy, nghia 1a Hat thu mua cdc don vi nha & gia tri truong hién hanh va
chuyén do6i cac don vi d6 thanh mrc d9 co6 gia ca hop 1y.
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b. Hat s& chuyén 4.1 triéu d6 la My tir tir Tai tro chung cua Hat (County’s General
Fund) cho Quy tin dung nha & (Housing Trust Fund) dé gitip tao ra cic don vi nha &
c6 gid hop ly moi.

c. Hat va T6 chitc Cong ddong Marin (Marin Community Foundation) s& tiép tuc méi
lién két tai tro cta ho cho viée xay dung va thu mua nha & c6 gia hop 1y. Dé co thé
mo rong toi da, cac qui ndy s& tn dung dé thu thém céc ngudn tai trg bd sung chang
han Quy tin dung nha ¢ ctia Hat (County’s Housing Trust Fund), Quy tai tro CDBG
va HOME.

d. Hat da ban hanh mgt Thong bao vé tinh kha dung cua tai trg (NOFA) thong bao vé
tinh kha dung ctia mét triéu d6 la My dua vao doan III.A.3.a. bén trén danh cho viéc
phat trién nha ¢ cho thué c6 gia ca hop 1y bén ngoai cac khu vuc tap trung thiéu sd
cho cac gia dinh c6 con nho. Hat s& c6 gang tan dung cic ngudn tai tro khac dé dap
g mot triéu d6 la thong qua cac ngudn tai tro duoc ghi chi trong doan I11.A.3.a néu
trén.

e. bé khuyén khich viéc ndp don nha & mang tinh canh tranh, NOFA duoc dé cap ¢ trén
bao gom cac thong tin sau.

i. Xac dinh cac khu vuc nha ¢ nim bén ngoai cac khu vuc tap trung thiéu sb duogc
bao gdom trong cac Yéu té nha & 2015-2023 hién hanh d 14n lugt thong qua boi
Hat va thanh phé, thi xa cua Marin.

ii. (cac) Phat biéu rang tién trinh dang ky s& duogc xtc tién, didu d6 s& dugc thuc
hién bang cach cung cip cac ngudn nhan luc dy du, chu dong quan 1y tién trinh
danh gia voi cac co quan danh gia khac va thuc hién luat nha ¢ hop 1y voi su cho
phép cua tiéu bang.

iii. (cac) Phat biéu rang s& c6 su khude tir hodc giam di chi phi tién trinh dang ky
twong ing véi ty 18 phan trim cac don vi nha & dugc dé nghi ma dap tng duoc
céc tiéu chuan cua Hat danh cho cac mirc do thu nhép thép hodc rét thép va vuot
yéu cau nha ¢ bao ham cua Hat.

4. Thyec hién 1y do chinh dang duoc thong qua gan diy danh cho diéu 18 thu hdi tai san
nham cung cfip su On dinh cho nhitng hd thué nha. Viéc thyc hién sé& bao gém nhung can
thiét bi gi6i han:

a. Yéu cau chu nha guri cac Thong bao chim dit hop dong (Notices of
Termination) néu va khi ngudi thué bi budc roi khoi nha. Nhimg théng bao
nhu thé s& bao gom 1y do viéc cham dut cing v6i théng tin vé chu sé hitu va
dia diém tai sin nha o.

b. Tao dang ky thué mudn dé thu thap dir liéu hang ndm vé s6 tién thué duoc
tinh cho mdi nguoi thué dang sinh sdng trong tai san nha & theo diéu 18.

c. Khuyén khich thanh phd va thi xd & Marin xem xét thong qua diéu 18 thu hdi
tai san phai c6 ly do chinh dang.

5. biéu 1€ trén dugc hiéu rang:
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a. Hat s& theo dudi cach tiép can can bang cta: (1) duy tri nha ¢ c6 gia hop ly
san ¢ cho cac gia dinh ¢6 con nho thu nhap thip & hién tai va tuong lai bén
ngoai cac khu vuc tap trung thiéu sd; (2) thu mua cac don vi nha ¢ nhidu ho
gia dinh hién c6 & bén ngoai cac khu vuc tip trung thiéu s6 va chuyén dbi cac
don vi tir gia thi truong sang mire co6 gia ca hop ly va danh cac don vi nha ¢
d6 cho cac gia dinh c6 con nho; va (3) khuyén khich va thuc day viéc xay
dung cac don vi nha & cho thué c6 gia ca hop ly mdi bén ngoai cac khu vuc
tap trung thiéu s6 danh cho cac gia dinh c6 con nho.

b. Trong khi hat s& c6 bién phap khuyén khich va thuc ddy viéc xay dung va thu
mua nha & cho thué c6 gia ca hop ly cho céc gia dinh c6 con nho bén ngoai
cac khu vye tép trung thiéu sb, Hat khong thé ap dat ) luong, loai hinh va dia
diém tat ca cac dé nghi phat trién nha & ¢6 gia hop Iy ma Hat da giri di xem
xét trong sudt thoi han cia VCA nay.

c. Can ctr theo Chuong trinh yéu t6 nha & 2.p (Tién trinh cho phép xiic tién cdc
dw Gn nha & danh cho nhu cau déc biét va c¢é gid cd hop 1y) va luat lién bang,
Hat cam két thuc hién hiéu qua vi¢c xem xét cac don dang ky phat trién danh
cho nha ¢ c6 gia hop 1y.

d. Xay dung nha & méi duoc tan thanh bang cac quyén duoc phép thuc hién Quy
hoach dugc ban hanh bai Hat, thanh phd va thi x4 trong khung thoi gian
khong thé dugc hoan thanh trong sudt giai doan 3 nam ctia VCA nay.

6. Trong vong 180 ngay sau khi ban hanh NOFA, Hat s& bao cdo cho HUD s lugng céc
don dang ky va dé nghi da duoc nhan; dia diém dugc dé nghi cho su phat triern nha & c6
gia hop 1y; va s6 luong cac don vi duoc dé nghi theo dia diém.

7. Hang nam, trong sudt 3 nam tir ngdy ¢6 hiéu luc ciia Thoa thuan nay, Hat s& cung
cap cho HUD cin cir theo cc doan II1.A.3 va II1.4. & trén:

a. Dia chi tit ca cac don vi ma ¢ do cac chung chi cudi cung vé viéc sé hitu da duoc ban
hanh trong giai doan 12 thang trudc, d6i vi mirc dd ¢ thu nhap thap va rat thap cua
cac don vi nha & c6 gia hop 1y;

b. Céc dia chi cta cac don vi nha & c6 thé tiép can da duoc tao ra hodc sura chira; va

c. Céc tiéu chuén vé tinh hop 1€ (cu thé, mirc thu nhap, tudi tac, khuyét tat hoac loai dac
biét khac)

B. Céc hoat dong khac:
Cac nghién ctru va/hoac cac tién trinh dé tich cuc xuc tién nha & binh drfmg mad Hat cam két
dam nhan trong thoi han Thoa thuén bd sung sira ddi nay véi muc dich tang su cung Gmg

hoic kha dung ctia cac don vi nha & ¢6 gia hop 1y bén ngoai khu vuc tap trung thiéu sé bao
gdm nhu sau:
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Thyc hién céc stra d6i quy tic duoc thong qua gan day nham tao ra tinh linh hoat hon
d6i v6i nhu cau bai dd xe cho nha ¢ nhidu gia dinh c6 gia ca hop 1y, nha véi nhu cau
dac biét va don vi nha & phy. Phan tich va cac kién nghi vé cac tiéu chuan bai d6 xe
stra doi da duoc Uy ban giam sat thong qua vao thang 12 nim 2018.

Trinh bay va kién nghj thong qua cac stra d6i Quy tic phat trién dé xtc tién tién trinh
cap phép cac dy an nha ¢ voi nhu cau dic biét va co gia ca hop 1y, bao gdm cic tién
trinh cap nhét nhanh va thiét lap ting giai doan ddi vai tién trinh cip phép dugc xic
tién danh cho céc du an nha & ¢ gia hop 1y. Hat s& 1én lich cho kién ngay 1én phién
diéu tran ctua Uy ban giam sat vao thang 12 nam 2020;

Cong khai tién trinh cap phép duoc xuc tién duge dé cap ¢ trén trong tat ca NOFA
danh cho nha ¢ c6 gid hop ly;

Panh gia cac Chi dinh sir dung dat nhiéu gia dinh hién hanh trong hat chua duoc hop
nhat dé quyét dinh liéu quy ving c6 thich hop dé viéc phat trién nha & ¢ gia hop ly
b6 sung md rong ra cac khu vuyce tap trung ching toc va dan toc hay hién hanh hay
khong. Viéc danh gia s€ dugc hoan thanh trudc thang 07 nam 2019.

Trong vong 6 thang danh gia vé cac Chi dinh str dung dat nhiéu gia dinh (multifamily
Land Use Designations) noi trén, d6i ngii nhan vién caa Hat s& bao céo két qua dau ra
ctia viéc danh gid, bao gdm bat ky kién nghi ddi v6i Hoi dong quy hoach (Planning
Commission) va Uy ban giam sat.

ft nhit dén 2020, Hat s& tai tro hop dong ting ho Chwong trinh hop tac chu nha
(Landlord Partnership Program), diéu d6 1a budc dé thuc day su hop tac cha nha duoc
mé rong trong chuong trinh Phiéu chon lya nha ¢.

Lam viéc v6i thanh phd va thi xa Marin dé khuyén khich tat ca cac vang do thi thudc
thudc hat thong qua diéu ké bao vé ngudn thu nhap nghiém cAm chi nha khéng duoc
loai bdé nguoi thué tiém nang chi b?mg cach dya trén viéc str dung phiéu chon lva nha
0.

Lam viéc voi Thanh phd va Thi xd Marin dé khuyén khich tat ca cac ving db thi
thudc hat thong qua diéu 18 hoa giai bt budc yéu cau hoa giai viée tang tién thué trén
5% theo yéu cau ciia ngudi thué hodc chil nha.

Lam viéc voi Thanh phd San Farael va Thanh phd Novato dé xem xét ddng bo cac
chwong trinh thanh tra nha ¢ nhiéu gia dinh twong tng véi viéc nang cao chuong trinh
da dugc Uy ban giam sat tan thanh nam 2018.

13

55



10. Tai tro hoi thao vé Nha ¢ binh ddng va Panh gia nha ¢ binh dang ciia Hat danh cho
Uy Uyn giam sat va thanh vién Hoi dong thanh phd.

11. Tiép tuc cung cip tai tro cho Hoi bao vé Nha & binh ding Northern California (Fair
Housing Advocates of Northern California) dé hd tro viéc gido duc va quan hé cong
dong lién quan dén céc bién phap bao vé ngudi thué chang han nhu diéu 18 bao vé
ngudn thu nhap, chuong trinh hoa giai bat budc va diéu 1& thu hdi tai san phai ¢6 1y do
chinh déng; va

12. Hang nam, trong subt giai doan 3 nam tir ngay c6 hi€u luat cua Thoa thuan nay, Hat
s& bao cao vi HUD va cung cip day du bang chimg chimg minh rang n6 da thuc
hién tit ca cic hoat dong dugc xac dinh theo doan III.B. Hang nam, trong subt giai
doan 3 nam tr ngay c6 hi€u luat cia Thoa thuan nay, Hat s€ bao cdo cho HUD bat ky
va tat ca cac hoat dong khac ma Hat d& lam d¢ tich cyc thic ddy nha & binh dang va
tang cuong sy cung cap va tinh kha dung ctia nha & ¢6 gia hop 1y.

C. Tiép thi tich cuec:

Trong sudt sudt giai doan 3 nim cua VCA nay, Hat cam két thu thap dir liéu thdng ké dan s cho
cac chuong trinh hudng loi truc tiép va duoc tai trg béi CDBG va HOME ciing nhur quan hé
cong chung va tiép thi tich cuc dé nang cao sy kho khan trong viéc tham gia ddi véi cac tang 16p
duoc bao vé;

1. Dbi voi tat ca cac don vi nha & c¢6 gid hop 1y dugc phat trién theo cac diéu 18 thudc
doan II1.A.3 néu trén, Hat ddng y bt budc theo hop dong nguoi phat trién, sé hiru,
dai dién quan 1y hoac ca nhan khac chiu trach nhi€ém quang cdo hoac tiép thi tai san
nha ¢ dé:

a. Tich cuc tiép thi tai san nha ¢ dén cac ting 16p duoc bao vé ma theo phan tich 1a it
c6 thé ding ky hodc huong loi tir nha & ma khong c6 lién hé cong chiing hoic tiép
thi tich cuc. Hat ¢6 thé st dung Pon 935.2A HUD “Ké hoach tiép thi nha & binh
dang tich cuc (AFHMP) (Affirmative Fair Housing Marketing Plan) — Nha &
nhiéu gia dinh (Multifamily Housing)” hodc hinh thirc trong tu va s& yéu cau giri
don d3 duogc dién ddy du cho Hat dé danh gia va phé duyét trude khi bét dau
quang cao hoic tiép thi nha & hoan tat; va

b. Hang nim, bo céo cho Hat thong tin théng ké dan sé vé nhitng nguoi thué cua tat
ca cac don vi nha & hién tai theo nhu doan III.A.3 néu trén, bao gém tdi thiéu céc
thong tin vé chung tdc, dan toc, gidi tinh, c6 con nho hay khong, c6 bat ky thanh
vién gia dinh nao bi khuyét tat hay khong cua chu ho, va liéu h¢ gia dinh c6 dang
sinh séng trong mot don vi nha & ¢ thé tiép can khong;

2. Tuy thudc vao tai trg lién bang, Hat dong y giam sat, it nhat 1a hang nam, sy phat trién
nha & d6 theo diéu 1é quan h¢ cong ching va giam sat tich cuc da dugc néu trén, dé dam
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bao rang dir liéu di duoc thu thap chinh x4c, rang nhu cdu vé& quan hé cong chung va
gidm sat tich cuc da dugc phan tich va thuc hién.

3. Hang nim, trong giai doan 3 nam ké tir ngay Thoa thuén nay co hiéu lyc, Hat s& giri
cho HUD ban tom tit vé s liéu théng ké dan sd duoc bao céo cho Hat trong doan C.1.b.

F. Tham gia cong dong:

1.

2.

Hat dong y thuc hién cic hoat dong sau dé thiic day viéc tham gia ting cudng cta “nhiing
ngudi ¢6 thu nhap thap va trung binh...d4c biét nhitng nguoi dang séng ¢ khu 6 chudt va
hoang phé va nhimng khu virc noi cac khoan tai tro CDBG c6 thé duogc st dung va nhiing
cur dan thude cac khu dan cu thu nhép thap va trung binh chiém wu thé” theo dinh nghia
trong pham vi phap 1y ... (va bao gdm) “céc hoat dong thich hop nham khuyén khich su
tham gia cua tit ca cac cong dan ctia né bao gdm cac nhom thiéu sb va nhitng ngudi
khong néi tiéng Anh ciing nhu nhitng nguoi bi khuyét tat” (xem thém 24 CER §91.105)
va cac nhom bao vé dai dién cho loi ich ciia ho (24 CFR §5.158), trong tién trinh quy
hoach va tai trg lién quan dén céc hoat dong duoc tai trg boi CDBG/ HOME, bao gém:

a. Thiét lap cac muyc tiéu tham gia cong dong nhu s6 lugng ngudi tham gia tdi thiéu
tao cac cudc hop cong khai va’hodc tu van trong subt giai doan 3 nam cua VCA
nay din dén viéc thong qua

(1.) AT (300),
(2.) Ké hach ting cuong (50), va
(3.) Ké hoach hanh dong hang nam (30);

b. Dam nhan viéc quan hé cong chiing dén nhiing nguoi ¢ thu nhap thap va trung
binh va thanh vién ctia cc tng 16p duge bao vé it nhat 14 30 ngay trude cac cude
hop va dé 1am viéc véi cac t6 chirc va cung cép cac tai lidu dich thuat bang cac
ngon ngir da duge xéac dinh trong Ké hoach tiép can ngén ngit ciia Hat nhu cac tai
li¢u quan trong theo yéu cau dich thuat; va

c. Ding thong bao hop ¢ cac dia diém ma nhimg ngudi c6 thu nhap thip va trung
binh thuong xuyén tiép can chrfmg han nhu thu vién, ti€ém gidt ui, cac t chire cong
ddng va phong tin tirc dia phuong.

Hat dong y mot ban copy Al duoc théng qua boi Uy ban giam sat va phat trién theo doan
IILF.1 va cac quy dinh c6 thé ap dung vao hodc trude ngay 10 thang 01 nam 2020.

Hat ddng y giri cho S&, trong sudt giai doan ciia Thoa thuin nay, bio cdo mot nam hai

14n, va bao cdo dau tién s& hét han sau 6 thang ké tir ngay thoa thuan nay cé hiéu luc,

rang:

a. co chua thong tin lién quan dén sb nguoi tham gia va’hodc cac cudc tu van duoc thuc
hién (tén cua co quan), theo cac muc tiéu dugc xéac dinh trong doan IIL.F.1.a (1.-3.)
néu trén;
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b. néu nhitng nguoi tham gia thuc té hodc cac budi tu van bo s6t muc tiéu, thi cung cap
van ban vé hanh dong dugc thuc hién dé taing cuong sy tham gia trong cac cude hop
sau do; va

IV. NOPBAO CAO VA HO SO VAN BAN

A. Tét ca bao cdo, chirng nhan va tai liéu khac dugc xac dinh 1a phai ndp cho HUD trong cac
muc néu trén phai dugc gui dén dia chi sau:

S Nha ¢ va Phat trién d6 thi Hoa Ky
Vin phong Nha & binh dang va Co hdi cong bang, Ving IX
Attn: Anné Quesada, Giam dde khu vuc
One Sansome Street, Lau 12

San Francisco, CA 94104-4430

B. Cin cir theo cac diéu 1é trong doan III néu trén, ngudi Nhan dong y bao cao cho HUD-FHEO,
theo khung thoi gian dugc thiét 1ap bén trén.

C. Pbi voi cac bao nguoi Nhan chiu trach nhiém guri cho S& céan cur theo diéu 18 thudc doan 111
néu trén, S&, néu co ly do, s€ gia han viéc bdo thém dén 30 ngay néu nguoi Nhan goi dién yéu
cau. Néu c6 1y do t6t nguoi Nhan cho rang minh khong thé hoan thanh cac hoat dong hodc guri
céc bao cao giam sat tham chi sau khi gia han dén 30 ngay thi ngudi Nhan phai gui cho S& mot
vin ban phép 1y vé su cham tré d6, néu rd nhimg hoat dong nd phai tuan thu va xac nhan nhitng
1y do rang ngudi Nhan s& khong thé tuan thu theo khung thoi gian dugc thoa thuan trong VCA,
va dé nghi chinh stra han choét dé hoan thanh va giao ndp cho So. S¢ co thé tu ra quyét dinh liéu
nguoi Nhan ¢é thanh ¥ trong viée tuan tha cac diéu khoan ciia VCA nay hay khong va quyét
dinh liéu cac yéu cau gia han c6 hop 1y hay khong.

V. NGAY VA THOI HAN CO HIEU LUC

A. Ngay hiéu luc cia VCA nay la ngay maf chit ky cudi ciing dugc ky trén trang chit ky. VCA
nay sé van con hiéu lc trong ba (03) nim sau nay thwe hién, trir khi S& quyét dinh ring VCA
phai dugc stra ddi va gia han dua trén danh gia vé hiéu qua lam viéc cua ngudi Nhan theo VCA
va thong bao cho ngudi Nhan vé diéu nay trude ngay hét han.

B. Viéc khong thyc hién cac diéu khoan cua thoan thuan nay s€ khong thay ddi cac hoat dong
hanh phap lién bang theo quy dinh cua phép luat.

C. VCA nay chi co thé duoc thay ddi hodc sira d6i thong qua thoa thuan bang vin ban viét dugc
thyc hién boi tat ca cac bén. Bo di bat ky mot didu khoan nao trong VCA s& khong duoc cho 1a
b6 di bat ky diéu khoan nao khac.
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Attachments: Tai liéu dinh kém:

A. ABAG 2014-2022 RHNA K¢é hoach danh cho Khu vuc Vinh, Hat Marin (Plan for the
Bay Area, Marin county). Bao cdo day du tai:
http://www.abag.ca.gov/planning/housingneeds/

B. Tién trinh Khu vuc Vinh ABAG (ABAG Bay Area Progress) trong cudc Hop 2007-2014
Phén bd nhu cu nha & theo ving (Regional Housing Need Allocation) (RHNA). Bao céo
day du tai: http:/www.abag.ca.gov/filessRHNAProgress2007 2014 _082815.pdf

C. K& hoach 1am viéc giai doan II danh cho viéc danh gia Nha & binh dang (Phase IT Work
Plan for Assessment of Fair Housing)
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http://www.abag.ca.gov/planning/housingneeds/
http://www.abag.ca.gov/planning/housingneeds/
http://www.abag.ca.gov/files/RHNAProgress2007_2014_082815.pdf
http://www.abag.ca.gov/files/RHNAProgress2007_2014_082815.pdf

A o TRANG CHU KY _ ‘
DAO LUAT NHA O BINH PANG HUD, QUYEN VI, PHAN 109, PHAN 504
DANH GIA TUAN THU - CHUONG TRINH CDBG/HOME HAT MARIN

VCA nay danh cho vigc tudn thi tu nguyén d6i v6i Pao luat nha ¢ binh déng, Quyén VI, Phan
109 va Phan 504 dugc ky két bo1 S6 Nha ¢ va Phat trién d6 thi Hoa Ky, Véan phong Nha ¢ binh
dang va Co hdi cong bang va Hat Marin.

Kate Sears, Chu tich, Uy ban giam st Ngay
Hat Marin

Puoc tan thanh theo Pon:

Hoi dong Hat Marin Ngay

Anné Quesada, Giam dég ‘
Vian phong Nha ¢ binh dang & Co hoi cong bang Ngay

Béan sao cho:
Giam doc, Van phong Quy hoach va Phat trién cong dong, San Francisco
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Tai liéu dinh kém A: Phan bd nhu cau nha & theo ving (Hat Marin) (Regional Housing Need
Allocation) 2014-2022

2014-2022 Phén b nhu ciu nha é theo vung (Hat Marin) (Regional Housing Need
Allocation)

(tir trang 23 trong 2014-2022 RHNA K¢é hoach danh cho khu vuc Vinh (Plan for the Bay Area)
cua ABAG)

Ratthap Thap Trung binh Trén trung |Tdng

0-50% 51-80% 81-120%  binh 120%+|cong
Belvedere 4 3 4 5 16
Corte Madera 22 13 13 24 |72
Fairfax 16 11 11 23 |61
Larkspur 40 20 21 51 | 132
Mill Valley 41 24 26 38 |129
Novato 111 65 72 167 |41 5
Ross 6 4 4 4 |18
San Anselmo 33 17 19 37 |106
San Rafael 240 148 181 438 |1.007
Sausalito 26 14 16 23 |79
Tiburon 24 16 19 19 |78
Hat Marin chwa
hop nhat 55 32 37 61 185
Hat Marin tbng cong 618 367 423 890 2298



http://www.abag.ca.gov/planning/housingneeds/pdfs/2014-22_RHNA_Plan.pdf
http://www.abag.ca.gov/planning/housingneeds/pdfs/2014-22_RHNA_Plan.pdf

RHNA

Belvedere
Corte
Madera
Fairfax
Larkspur
Mill
Valley*
Novato
Ross

San
Anselmos
San
Rafael
Sausalito
Tiburon*
Marin
County*
Téng
cong hat

Lwu y bién tép: X6a hodc chén biéu bang duwoc cdp nhat

Tai liéu dinh kém B: Tién trinh Khu vire Vinh trong Cudéc hop Phan bd Nhu ciu nha & Khu vuec 2007-2014 (San Francisco Bay Area Progress in

Meeting 2007-2014 Regional Housing Need Allocation (RHNA))
Phép duoc

Phép duworc
cap
68
23
90
74
275
26
262
45
36
183

1,095

64

25

23

72

12

32

11

250

40%
94%

0%
28%
31%

26%
13%
46%
12%
18%
0%

6%

23%

38
12
55
54
171
19
207
30
21
137

754

Phan tram
RHNA dép

5
30

10

50

13

15

26

17

84

256

RHNA

125%
79%

0%
18%
93%

8%

50%
79%
13%
57%
14%
61%

34%

Phép duoc
cap

4
46

19
75
68
221
21
288
34
27
169

977

Phan tram
RHNA dap
wng

2

4

23

118

51

219

RHNA

50%
9%

26%
12%
34%

53%
60%
5%
0%
9%
0%
30%

22%

Phép duoc

cap
4 11
92 165
54 8
162 92
96 67
574 119
8 1
47 8
646 109
56 20
33 9
284 209
2,056 818

Phan tram
RHNA dép

275%
179%

15%
57%
70%

21%
13%
17%
17%
36%
27%
74%

40%

RHNA

17
244

108
382
292

1,241
27
113
1,403
165
117
773

4,882

Phép duoc

5
cap

20
263

13
136
163
322
36
167
48
12
355

1,543

Phan tram
RHNA dap
ng

62

118%
108%

12%
36%
56%

26%
30%
32%
12%
29%
10%
46%

32%
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